Name: Sandeep M Tamrakar

Establishment: Silk and Spice INC DBA Silk Route Restaurant and Lounge
Address: 410 Mall Blvd #102C, Savannah GA 31406.

Date: 01/06/2025

1. Identification of days and hours of operation.
Wednesday - Thursday and Sunday 11am - 9pm. Friday & Saturday 11am - 10pm

2. Specific measures and procedures to address crowd management, both within and
outside the premises. '

We have limited seating and will have a head count according to the fire Marshall
guideline.

We have no Loitering sign posted on the side of the building.

There is one camera at the entrance and other cameras are indoors and the access
of the camera is in the establishment.

There will be no cover charges at the door for entrance since we are not running a
club or a Pub.

If we have a private event, we and the customers ask for live music or DJ that will
be considered only for private events

All our guests are greeted by our host/hostess. During the waiting time guests can
wait on the outside patio or by the hallway

There are cameras at the host stand and the entrance. They can be accessed on
the property, or | can be contacted for access

3. Identification of any parking areas either owned or controlled by the licensee.
401 Mall Bivd has a parking lot that is allocated to us by our lease.
We use the public parking of the property.

4. Means of controlling access to the premises and parking areas.

There are 2 entrances to the South point plaza, One on Mall Blvd and one on
Hodgson Memorial. We cannot control the access to the parking lot due to other
tenants on the property. But there are cameras on the premises installed by the
property owner.



We have one entrance, one back door in the kitchen, and an emergency exit by the
bathrooms, both of which are armed.

. Security Staffing.

So far, we do not have security staffing. But in the near future if they are needed, we
will either hire a 3rd party security company or sign up for off duty Officers as
needed.

. Specific measures and procedures to combat underage consumption of alcoholic
beverages.

Every person who enters our establishment and orders an alcoholic beverage will
be asked for a valid ID. The staff will be trained accordingly to verify valid IDs and
shall serve with responsibility. We will have a digital calendar at the server station
for the staff to see the date of birth needed to be 21. Our staff will also use mental
math when checking IDs to ensure no one under 21 is served an alcoholic
beverage.

. Specific measures and procedures to combat the risk of fire.

- All the staff and owners are trained to perform all inspections every day. This is to
prevent and avoid any sort of fire hazard.

Every day, inspections on equipment are carried out by checking and ensuring all
the gas valves are closed. Making sure nothing is left on top of the burners and
cleaning any excess grease that can potentially cause fire hazards.

The staff also have access to all fire extinguishers on the property and they are
trained in their use.

Everyone will be trained for fire drills, on how to use the extinguishers, how to
manage crowds, and how to vacate the premises in case of fire.

We have a sprinkler system which is inspected by fire marshals and techs to ensure
working order.

. Discussion of matters related to managing emergencies, including fire, evacuation
factics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.



In case of emergency the staff have been trained to exit the building through the
nearest exit.

For any medical emergencies the staff will contact 911. And stabilize the situation till
the EMS or any authorized personnel arrive

In case of emergency the staff is first trained to make sure all the patrons have
evacuated safely and then the staff will exit from the nearest exit.

. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

Yes, our establishment will allow individuals under 21 onto the premises. To combat
underage drinking, we will have our staff trained to ID all patrons and receive the
training provided by the city to obtain a bar card.

They will ask for Valid identification to every person who wants to drink an alcoholic
beverage.

If an underage individual presents us with a fake ID, the ID will be confiscated, and
we will report it to the authorities right away.

If the fake ID looks very genuine and we still have a doubt, we will have to do a
hologram check and ask cross questions to the guest about their ID, for example
the place of birth month, zodiac sign.



