Security Plan Review for Rome’s 2310 Montgomery St Savannah GA 31404
submitted 20SEP 2024

1. ldentification of the days and hours of operation.
e What days of the week is your business open for?: Tuesday to Sunday
e Foreach day what time is your business open? 11am-1am
2. Specific measures and procedures to address crowd management, both within and
outside the premises.
e How doyou make sure crowds inside your establishment remain orderly?
i. Adhere to building capacity guidelines
ii.  Utilize on sight security personnel (door men)
iii. Empower managers, bartenders, and servers to ask any disrespectful
or disruptive people to leave the establishment.
e How do you ensure crowds outside (i.e. lines, smokers, etc.) your
establishment remain orderly?
i. Adhere to building capacity guidelines ,
ii. Utilize on sight security personnel (door men)
iii. Empower managers, bartenders, and servers to ask any disrespectful
or disruptive people to leave the establishment.
e Do you have any “No Loitering” signs? If so, how many do you have and
where are they?
i. Located outside the street entrance of the building
e Do you have any cameras? If so, how many do you have and where are they?
Who has access to the footage? What are their names and contact details?
i. We currently have 5 exterior cameras overwatching the following
areas:
1. EastAlley
2. South Entrance
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ii. 2internal cameras
1. Overwatching the interior of the bar
e Doyou have a cover charge? Is it all day or at certain times or days?
i. No cover charge for Rome’s



* Doyou have atransitional period where you operate differently? (Cover
charge at the door starts, menu changes or kitchen closes, live
entertainment starts, door person stops letting in under 21)

i. No
3. ldentification of any parking areas either owned or controlled by the licensee.

e Where do your patrons park when they’re at your establishment?

i. They can park within our enclosed parking area or available street
parking on Montgomery St.
4. Means of controlling access to the premises and parking areas.

e How does your establishment control who comes in and out of the
premises?

i. We have lockable gates to our facility

* How does your establishment control who uses the parking area?

I. Unless otherwise stated, anyone can park in our parking lot during
business hours

* Examples would be cameras, security guards, signs, gates, etc.

i. We have gates, cameras, and during specific high traffic days we’ll
have a door man
5. Security Staffing.

* Do you use security guards? If so, how many? How often do you use the m?
Are they trained in-house or are they hired through a third-party company?
Do you employ off-duty Savannah Police Department officers? If S0, how
many and how often? For both, list the days of the week and times they will
be working.
i. We will have one in house trained door man to check IDs and help
enforce good order within our business.
6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.
* What does the establishment do to ensure that individuals under the age of
21 are not allowed to buy or consume alcohol? Be as specific as possible.
i. Our servers are trained on fake IDs and we have ID scanners that we
will utilize before they can enter the establishment
7. Specific measures and procedures to combat the risk of fire.
e Whatis being done at your location to help ensure there are no accidental
fires?
i. We have our fire suppression system in the kitchen as well as the
required fire extinguishers outlined by the fire department.



8. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers, and emergency medical matters.

e Inthe event of an emergency how is your staff trained to evacuate?

i. They are aware of the location of all the closest exits in the
establishment

e Do certain employees have certain duties during emergencies?

i. Notheydonot

e How does your establishment contact and work with police and EMS during
an emergency?

i. We contact emergency services through telephone.

9. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

e Does your establishment allow individuals under 21 years of age to enter? If
so, how does your establishment identify and distinguish those 21 years of
age and older from those 20 years of age and under? Be specific about the
measures taken.

i. We check IDs and use scanners to verify the legitimacy of the IDs prior
to serving alcohol of any kind to the patrons.



