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SECURITY PLAN

THJ VENTURES SAVANNAH RIVERSIDE, LLC
d/b/a FOXTAIL COFFEE CO.
601 Indian Street, Unit A
Savannah, GA 31401
2/18/2025

Hours of Operation
7am — 8pm, Sunday through Saturday

Crowd Management
We will not exceed the Maximum Capacity of persons
We will limit the quantity of beverages sold per person
We will not have “no loitering” signs
We will have 6 security cameras inside with the footage available for two weeks.
e The following individuals have access to camera footage —
o Tracey Jones, 610 Howard Street, Savannah, GA 31401
= 305.393.1653
o Alex Tchekmeian, 1801 Lee Rd., Suite 301, Winter Park, FL 32789
= 352.290.0283
o Christina Morin, 1801 Lee Rd., Suite 301, Winter Park, FL 32789
= 352.290.0283
o Grizzlee Martin, 1801 Lee Rd., Suite 301, Winter Park, FL 32789
= 352.290.0283

We will implement the usage of a hand-held POS device to expedite ordering when a

line of more than 10 people forms.
Parking

We have 8 reserved parking spaces in the parking garage for the building. This area is

monitored with security cameras.

Customers have the option to also utilize public street parking

Parking Control

The private parking garage in the building is monitored with security cameras.

We will have reserved parking signs installed to identify our spaces for customer use

only.
Security Guards

Based on our type of business, we will not employ Security Guards, or off-duty SPD

officers.
Underage Consumption Measures and Age Distinguishing Measures
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All beer/wine purchases will be required to show proper ID to employees who will be
trained to impose this requirement in all instances of alcohol purchase.

Each carded transaction will use calculator/calculations to determine age basis.

No scanner

No DOB into the POS.

We allow customers of all ages to enter since it’s a coffee shop. Only those purchasing
beer/wine are subject to being carded.

No wrist bands/hand stamps

Fire Prevention Measures

We will enforce a “No Smoking” policy and there is no use of fire in the shop.
Managing Emergencies

All staff will be actively involved in evacuating patrons via the front, back and bi-fold
doors in case of a fire. The Shift Leader will make a restroom sweep upon exit. Our alarm
system will automatically contact the authorities and management/ownership will be
notified and will coordinate with authorities.

Savannah Police Department
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