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SECURITY PLAN OF River Street cigar llc DBA Exotic Cigars
Ashok Lakhani
174 Enclave blyd
savannah ga 31419
Store Address: 507 E River st. Savannah GA 31419
cell:201683134¢0
apatel3191@gmail.com

1. Days and hours of operation:

The business is open from 10:00 a.m.. to 9:00 p.m. Sunday through Thursday; and it is open from 10:00 p.m. to
10:00 p.m. on friday and saturday.

2. Specific measures and procedures to address crowd management both inside and outside the
premises:

The business will have 2 employees on the premises during peak hours of operation. Out of them 1 employee will

be behind the registers for faster check out process so patrones can be in and out quickly to avoid creating crowd

walking by. Our DVR holds 4 days of security camera footage. These two people have camera access.

Darshankumar Patel- 164 Coffee point dr. Savannah GA 31419, Cell phone 912-508-3060

Ashok Lakhani- 174 Enclave blvd. Savannah GA 31419. Cell phone 201-683-1340

3. Identification of any parking areas owned or controlled by establishment:

This business doesn't have designated parking. Customers can utilize street/public parking,

4. Means of controlling access to the premises and parking area:

The business controls access to the premises by having Extra staff during peak hours and staff to monitor who enters
the property. Currently the store has 6 cameras inside the store. We have two locks at the front door that will sccure
the front door in afterhours. Store does not have any back door.

S. Security staffing.

This Business being about a retail store, at this time it does not require any security staff, in future if we think we
may need any security staffing, we may think about hiring a doorman.

6. Measures used to combat underage sale of alcoholic beverages:

All employees are trained to check for age verification by checking IDs and doing mental math for age verification
and to monitor the premises for. All customers will be asked to show ID for age verification. We are also looking

into upgrading the current POS system once we are established, where the clerk has to enter DOB into POS to make
a sale.

7. Measures used to distinguish between patrons who are over and under the age of 21:

Clerk has to check ID for age verification > and that will distinguish patrons who are over and under age of 21. Al
employees will be required to take 360training courses for Alcohol server training for retail setting within one week
of hire.
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8. Measures and procedures to combat the risk of fire:

The premises will be equipped with illuminated Exit signs at all exits of the premises. In addition, a fire extinguisher
will be on premises to put out fires. The premises also do not permit smoking inside, which reduces the risk ofan

extinguishers, one in the back storage room and one in front behind the counter.

9. Discuss matters related to managing emergencies, such as fires, evacuation tactics, assignments of
employee duties during emeérgencies, and coordination with public safety:

The employees will be trained by basic fire safety guidelines to handle fires and evacuations. The employees phone
access to communicate with one another right away if there is an emergency so that one employee can contact the
police or EMS during an emergency, while other employees cvacuate patrons. There will be 2 phones on the
premises in different locations to use to contact the police and EMS. In addition, most, if not all, employees have
cell phones.

Savannah Police Department
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