Safety Plan Form

Name: National Hotel Investment Group
Establishment: Element Hotel
Address: 26 West Fairmont Ave Savannah GA 31411

Date: 1/16/2025

1. Identification of days and hours of operation.
Hotelis operational 7 days a week, 24hrs. Beer and wine will be available for sale from
11am-11pm

2. Specific measures and procedures to address crowd management, both within and
outside the premises.
Only hotel registered guests will be allowed as patrons. No alcohol will be served at
late hours which typically causes unruliness and crowd issues. There are 24 cameras
through the property that cover the interior and 4 cameras that cover the exterior; these
cameras are CCTV that has a hard drive and stores 30 days worth of data. Cameras
and its data are accessible by management staff only. Customer check-in usually
takes 2-3 mintues and most of time is completed via mobile app on their phone. Wine
and Beer are served from a locked kiosk that can only be accessed by staff via security
card.

3. Identification of any parking areas either owned or controlled by the licensee.
Entire parking lot adjacent to the hotel is controlled by the hotel. No loitering signs and
tow away signs are installed.

4. Means of controlling access to the premises and parking areas.
Parking is free to guests, we do not control access. No loitering signs and tow away
signs are installed.
After 10pm hotel access is limited with Guest key card
We have cameras through out the building and on the exterior.

5. Security Staffing.
We will not have security, we do not anticipate any crowd issues or over consumption.
If the location, did have a need for security, we would most likely just shut down
alcohol serving.

6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.
We will card all purchasers, In addition staff will be trained to monitor for over-
consumption and potential abuse by underage customers. Front desk will handle the
alcohol transactions and use POS systems that require DOB entry to verify age.

7. Specific measures and procedures to combat the risk of fire.



Hotelis fully spinklered with Central Fire Alarm. Exit routes are posted through out the
hotel. Hotel staff/personal will follow fire safety plan, see attachement.

. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

Hotel has a list of procedures and policies for emergencies, see attachment for details.
Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of21.

Hotelis open to all ages, however alcohol purchase and consumption is limited to
individuals 21 and above. We will use POS to monitor all purchases and to ensure no
one under 21 purchases alcohol.



