INDORE ENTERPRISES INC
VINAY PATEL (OWNER)
JASON WHIPPLE (MANAGER)
802 MONTGOMERY STREET
SAVANNAH, GA 31401

04/20/2025

CITY OF SAVANNAH
SECURITY PLAN:

1) lIdentification of the days and hours of operation

The operating hours are Monday — Sunday 7am — 11pm.

2) Specific measures and procedures to address crowd management, both within and outside the premises

a.

We have one entrance for the public. We do not allow loitering. Our staff is trained to ask anyone to
leave the premises if they seem to be loitering. Our staff is trained to not provide services to customers
that are not dressed appropriately. For example, customers cannot enter the store if they don’'thave a
shirt and/or shoes. Customers have to take their hats and hoodies off upon entering the store. If
customers are not willing ta cooperate they will ask them to leave the premises. If they refuse we will
call the SPD. We have security cameras inside and outside the premises in plain view. We have a_real
time monitor behind the register for employees to view for any suspicious activity. If employees detect
any suspicious activity, the suspect will be asked to leave the premises in an orderly manner or lawy
enforcement will be called.

Our staff is trained to be aware of the audience's characteristics and know their reason for being there.

~ We will keep our access points to a minimum. For example, the door to the counter is locked at all

times and the door to the storage is locked unless empioyees are stocking. We will organize the staff so
everyone has a clear role. The cashiers are to be behind the counter at all times. They are in-charge of
checking out the customer and keeping the inventory behind the counter. The employees in-charge of
stocking are stocking the floor inventory during non-busy times and monitoring the inside and outside
premises during busy times. We will have a sign saying “iF You See Something Say Something” to
encourage patrons to report any suspicious or life threatening activities. We will encourage employees
to keep their lines orderly and fast moving, so the customers are quickly in and out the premises.

During busy times of. operating we will have two cashiers on duty. We will encourage customers to keep
loose change at a minimum to keep lines moving fast.

We have no Loitering signs and Police enforced signs will be posted outside the premises. We will be
working closely with the crime prevention officer of our area. We will sign a Citizens Agreement Act
with the SPD. We will have security cameras outside the premises to view every angle. We will have
bright LED lights surrounding the store area to eliminate the loitering and any illegal activity. The bright
LED lights will also make the property look appealing to bring the appropriate crowd into the premises.

3) ldentification of any parking areas either owned or controlled by the licensee
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a.

There will be street parking in front of the establishment and also an empty lot beside the
establishment.
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4) Means of controlling access to the premises and parking areas.

a. No Loitering signs are posted and police enforced therefore, only customers, owners, employees and
vendors are allowed in and out the establishment. We have a real time monitor for employees to
suspect any suspicious persons hanging outside that rmay be coming into the store. The monitors wiill
also help employees determine if persons inside the store are actually shopping or looking suspicious.
For example, if a person keeps looking around and not picking up an item to buy.

b. Our establishment has street parking, therefore it's for public use. We are looking to caterto a
neighborhood where most of our customers are foot traffic. Our target is to attract the new
development of apartments that is on Montgomery Street, which is walking distance to our
establishment.

5) Security staffing

a.  We will have employees that will keep the store stocked and secure the premises during busy operating
hours.

6) Specific measures and procedures ta combat underage consumption of alcoholic beverages

a. Customers are required to provide identification when purchasing alcohol and/or tobacco. All of our
employees will take the Alcohol Certified Education Association Training and receive a Certificate upon
completion. Each item that is alcohc! or tobacco related in our POS system will ask for a birthdate when
purchasing the item. We will have signed posts that specify identification is required for alcohol and
tobacco purchases. '

7) Specific measures and procedures to combat the risk of fire

a.  Our establishment does allow individuals under the age of 21.to enter, but they are required to provide
identification when purchasing tobacco and/or alcohol

8) Discussion of matters related to managing emergencies, including fire, evacuation tactics, assignment of specific
emergency management duties to personnel, coordination with public safety officers and emergency medical
matters.

a. Employees will be trained to locate each fire extinguisher on premises, which are located behind the
counters and near exits. Fire extinguishers that are on premises will be inspected annually by
authorized dealers. Our location inspects daily where there are hot equipment and outlets to help
prevent fire. We will check electrical equipment and remove defective equipmant. We will ensure
electrical cords are in goad condition and replace them if necessary. We will plug appliances and lights
into separate electrical outlets and avoid using extension cords. If extension cords are used, we will
safely place them.
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9) Where applicable, discussion of measures the licensee will undertake to visibly distinguish between patronis
under and over the age of 21
a. Inthe event of an emergency our staff is trained to evacuate the front and/or back emergency entrance
and call 911 once in a safe location
b. Our establishment also has a panic button, which the staff is aware of

Sincerely,
INDORE ENTERPRISES INC

VINAY PATEL (Owner)
JASON WHIPPLE (Manager)
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