Bubba Garcia’s Downtown Savannah
Security Action Plan Outline

Connor Rankin
7 E. Bay Street
Savannah, GA 31401

1/17/2025

1)

2)

Identification of days and hours of operation:

The restaurant will be open 7 days a week at 11am and close at 10pm Sunday thru Thursday and at
11pm Friday & Saturday. There will be exceptions on selected weekends to be determined in
advance of holidays and events.

Specific measures and procedures to address crowd management both inside and outside the
premise:

This will be a restaurant with a bar, not a bar that serves food, if that makes sense. The occupancy
load, as determined by the Fire Marshal, will be observed at all times. Servers & Bartenders will be
required to obtain a Savannah Bar Card and additionally be trained in TIPS, in order to be better
aware of customer alcohol consumption and have the ability to cut off alcohol service as required
to prevent over serving. In the event that a guest becomes unruly, the manager will ask them to
leave. If it goes beyond that point, our company has a strict policy to call 911. On weekends with a
more inebriated crowed, we will enlist the services of a security staff person (additional as deemed
necessary) to maintain order. There are not any “no loitering” signs. However, we will have 12
cameras throughout the restaurant and loading dock. There will be a camera outside the front
entrance, as well as one pointed at the entrance.

Persons with Access to the Camera System:

Signal Box Security (Alarm.com)
912-638-4005 (800-495-7621)

Stephanie Harris
706-424-0525

414 E. 35" St.
Savannah, GA 31401

Allan Tullos
912-230-1166

131 Regal Rd.
Brunswick, GA 31523

Connor Rankin
912-580-8786

159 Royal Dr.
Brunswick, GA 31523



3)

4)

5)

6)

7)

8)

9)

Identification of any parking areas owned or controlled by establishment:
There are no parking areas which we own or control.

Means of controlling access to the premises and parking areas:

Again, there are no parking areas. The front door to the restaurant will be attended by staff. The
rear of the restaurant is secured by an electronic iron gate. There will be cameras front and back.
There will be a no trespassing sign on the rear gate.

Security Staffing:

‘We plan to outsource security staffing as needed. Off duty SPD will be our preferred to employ.

Measures to combat underage consumption of alcoholic beverages:

Our company policy is “No ID. No Alcohol.” The Servers & Bartenders will manually subtract 21
from the year of the day’s date. We have used scanners in other locations and found them to be
undependable.

Measures used to distinguish between patrons who are over and under the age of 21, where
applicable:

Being that we are a restaurant, yes, persons under 21 are allowed. Each person will be visually
assessed by the service staff to predetermine age, but our policy is “No ID. No Alcohol.”

Measures and procedures to combat the risk of fire:

The only open flames in the restaurant will be on the cooking line. We have an ansul system to
prevent the spread of any accidental fire in this location. In addition, extinguishers will be place in
accordance with the Fire Marshall’s requirements, one in the kitchen and one in the dining room.

Discuss matters related to managing emergencies, such as fires, evacuation tactics, assignment
of employee duties during emergencies, and coordination with public safety:

The manager, Stephanie Harris, or a specified manager on duty, will be responsible for
coordinating and overseeing emergencies. First, all exits will be properly signed & lit for easy
identification of emergency exits. Customer & staff safety is primary.

Fire:

For the front of the house staff, each server & bar tender will direct customers in their assigned
sections to the nearest exit and join them outside. For the kitchen staff, the kitchen manager, TBD,
will direct all kitchen staff to the nearest emergency exit, setting off the ansul system if not already
deployed automatically. The first staff member out of each exit will be tasked with pulling the
alarm. The manager will verify that the building is clear, if possible, and also.call 911. If
manageable, on hand extinguishers will be deployed to attempt to extinguish the fire. The
manager will be the point of contact with public safety personnel.

Robbery:

There will be panic buttons strategically located in the office and behind the bar. Our policy is to
hand over funds as requested and comply as to prevent loss of life. 911 is to be called im mediately
when all is clear. The manager will be the point of contact with public safety personnel.



Choking/Heart Attack:

Choking & CPR Posters will be posted in accordance with DPH guidelines. The manager will
immediately call 911 and be the point of contact. The manager, or nearest capable staff member,
will perform the necessary measures prior to the arrival of EMS or SPD.

Disorderly Conduct:

We advise a contactless approach whenever possible to attempt de-escalation and prevention of
physical contact. The manager is tasked with asking the party in question to leave and calling 911.
In the event that there is a security staff member, the party in question will be addressed in
accordance with their training. The manager will act as the point of contact with public safety
personnel.



