SAFETY PLAN FORM

NAME: Alfred Deutsch

ESTABLISHMENT: Savannah Elks Lodge #183

ADDRESS: 183 Wilshire Blvd, Savannah, GA 31419

DATE: September 18, 2026

i

Days and hours of operation: Monthly 2" and 4 Tuesdays, 6-10 pm; Weekly on
Fridays, 6-10 pm; Saturdays intermittently for rentals and lodge events, 6-11 pm. During
rentals of the facility, lodge could be open until midnight.

Specific measures and procedures to address crowd management, both within and
outside the premises. We have an in-house security guard. For every event an officer of
the lodge is present. Outside is a designated smoking area. Security and officer in
charge of event maintain security inside and outside. We have four cameras outside the
building and three inside. Personnel with camera access are Sharon Lawson 912-927-
2183; chairman of the board Larry McDaniel 912-429-0379. We do not have a cover
charge but to charge admission for lodge fund raisers.

Identification of parking areas either owned or controlled by the licensee. Thereis a
large parking lot in front of the building that we own and control.

Means of controlling access to the premises and parking areas. Access is limited to
members and renters of the facility and their guests. Entry is monitored by security
guard, officer of the day, and cameras.

Security staffing. There is one in-house security guard on staff. There is always an officer
on the premises with the security guard. The security guard was trained in house and
wears a uniform when on duty.

Specific measures and procedures to combat underage consumption of alcoholic
beverages. Bartenders are trained by the bar manager, have completed certification
course, and have server training permit cards on file in the administrative office of the
lodge.

Specific measures and procedures to combat the risk of fire. No smoking is permitted in
the building. Members and staff are trained on how to alert authorities should there be
a fire incident, i.e. smelling smoke, fire alarm. There is a fire suppression system in the
kitchen and fire extinguishers located throughout the building.



8. Matters related to managing emergencies, including fire, evacuation tactics, assignment
of specific emergency management duties to personnel, coordination with public safety
officers and emergency medical matters. All exits are marked with lighted signs and
there is emergency lighting should the power go out. Staff is trained to direct occupants
to the closest marked exit. Security guard and officer on duty would meet emergency
personnel at the front of the building and direct them.

9. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21. The Elks Lodge does not
permit members under the age of 21. For non-member events, identification cards are
checked at the bar, officer in charge and security guard monitor as well.

| will agree to follow guidelines and ordinance for the Safety Plan.
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ALFRED DEUTSCH
Exalted Ruler/President



