Security Plan for

Quick Stop 92
1450 West bay St
Savannah, GA 31402

This is an existing Beer & Wines sales establishment for the past 30 years. This is a change of
ownership application

1) Identification of the days and hours of operation: What days of the week is your
business open? For each day what time is your business open?
* Our business is Open Sunday thru Saturday 8am to 8om

2) Specific measures and procedures to address crowd management both inside and
outside the premise: How do you make sure crowds inside your establishment remain
orderly? How do you ensure crowds outside (i.e. lines, smoke, etc.) your establishment
remain orderly?

* We have enough employees to service all of our customer and we will get them
in & out quickly so there is no crowdiness inside the store

* To manage outside crowds we have existing exterior signage saying “NO
SMOKING” "NO LOITERING and NO TRESPASSING"

3) ldentification of any parking area owned or controlled by establishment: Where do
your customers/ patrons park when they're at your establishment?
* The front entrance of the store has 8 parking spaces with 2 handicap designated
spaces. There will be additional 8 Parking spaces at the fuel pumps

4) Means of controlling access to the premises and parking area: How does your
establishment control who comes in and out of your establishment? How do you control
who uses yours parking area?

% Customers will Use Carolan st drive way and bay st Drive way entrance to come
inside. The EXITING traffic is exposed to proper Stop Sign and yield sign.

% Parking space utilization will be controlled by Camera systems, Signage and the
employees will verbally remind the customers to leave the property after they are
done shopping at the store.Each Customer is allowed to park max 30 minutes
per visit.

% There will be plenty of Signs that says “NO Loitering and NO Unauthorized
parking”. The camera footage can be accessed by savannah PD anytime 24x7.

5) Security Staffing: Do you use Security Guards? If so, how many? How often do you
use them? Where they trained “in house” or by company? If they were trained by the



6)

7)

8)

% We don't see any current needs for security guards. This establishment has been
in business for over 30 years without any incident requiring Security Guards. Our
Camera system is top notch and its very helpful in assisting in the overall security
of the store. The footage can be accessed by Sav PD 24x7

Measures used to combat underage consumption of alcoholic beverages: What do
you/ your employees do to ensure that individuals under that age of 21 are not allowed
to buys /consume alcohol at your establishment?
* Our establishment have invested in a top notch POS system. Every customer,
below or over 21 is asked for positive identification by our POS.
* To remove the human error, every Alcoholic beverage purchasing customer Must
SCAN the back side of their ID at the POS to complete the transaction.

Measures and procedures to combat the risk of fire: What is being done at your
location to help ensure there are no accidental fires?
* We have annually inspected fire extinguisher located throughout the store
including fueling area outside the store
* We also have signs showing emergency Exit and Estop button to kill power to
the whole fuel area.

Discuss matter related to managing emergencies, such as fire, evacuation tactics,
assignment of employee duties during emergencies, and coordination with public
safety: In the event of an emergency how is your staff trained to evacuate patron? Do
certain employees have certain duties during emergencies? How does your
establishment contact/ work with police and EMS during an emergency?

Employees will be fully trained to handle any and all emergency situation.
Employees are trained on the Proper usage of the Red “ESTOP” button
Employees are trained to use Fire extinguisher properly

There is a sign inside the check out area for quick Access for City of Savannah
PD non emergency number. Employees can always use 911

Employees are also trained on the usage of the panic button where the central
monitoring company will dispatch the call to the Savannah PD immediately.

* ottt

9) Where applicable, discussion of measures the licensee will undertake to visibly

distinguish between patrons under and over the age of 21

* The alcoholic beverage section of the walk in Cooler have clear sign that says
“WE ID”

* We rely on the POS scanner that every alcoholic beverage purchasing customer
have to provide in oder to check out their transactions.

% Fake id’s will be confiscated and immediately reported to law enforcement

% Parents of the minor will be informed if they attempt to purchase alcoholic
beverages



