Safety Plan Form

N ame: Kayla M Black

Establishment: Savannah Pirates & Treasure Museum

Address: 209 W St Julian St Lower, Savannah, GA 31401

Date: 9/3/2025

1.

Identification of days and hours of operation.

The museum will be open all days of the year, with the exception of St Patrick’s Day,
from 10a to 6p with final entry at 515p.

Specific measures and procedures to address crowd management, both within and
outside the premises.

The museum is outfitted with numerous security cameras, on both the interior and
exterior of the building to monitor and report activity. Security alarms will be also used
to close and open. The staff will reserve the right to refuse service to anyone they feel is
a danger to the facility, others, or themselves and the police will be called for any
disturbances or criminal activity. These cameras are accessible by all management,
and footage can be provided to police as requested.

The Savannah Pirates and Treasure Museum will employ the same standards and
practices as the American Prohibition Museum, our sister establishment, in crowd
control, loitering, and security. This includes having designated employees to ticket
sales and wristbanding post ID checks, dedicated employees to crowd and door
control, as well as dedicated managers to the establishment to handle any issues that
may present.

Kayla Black- 912-755-4793, kblack@histarictours.com

Stephen Mitchell or Anthony Garzilli- 912-220-1429

Ildentification of any parking areas either owned or controlled by the licensee.

There is no established parking for the Savannah Pirates and Treasure Museum, as itis
located in City Market.

Means of controlling access to the premises and parking areas.

There is no established parking for the Savannah Pirates and Treasure Museum, as itis
located in City Market. As the museum is part of City Market, this is an open areato
Savannah visitors. Only guests who have purchased tickets to the Museum will be
allowed entry. We have a single entrace to the Museum which is monitored by a sales
rep, and a single exit that is monitored by a host to ensure only guests enter, and no
visitors to City Market are able to enter through the back door.



Security Staffing.

The Savannah Pirates and Treasure Museum will not have uniformed officers on a
regular basis. Staff, such as bartenders and bar backs, will be responsible for sec urity,
as well as the management staff of the museum.

Specific measures and procedures to combat underage consumption of alcoholic
beverages.

Employees will only accept valid government issued identification. During museum
hours, bartenders will request ID when serving/selling alcoholic beverages. If an
employee checking an ID has a strong suspicion that an ID is fake, altered, oris notthe
individual presenting it, he/she will confiscate it and turning it over to managementto
be presented to police. There will be a Global ID book on site. The same procedurein
regards to fake IDs will take place during museum hours. All staff members of the
museum will be SafeServe certified and have a Savannah Server card. Museum
employees will use mental math to determine age.

Specific measures and procedures to combat the risk of fire.

The Savannah Pirates & Treasure Museum has an extensive Operations Manual
discussing various ways to combat and treat fire emergencies including rally stations,
directions for contacting emergency personnel, and fire preventative measures. This
section of our Operations Manual is 16 pages long.

Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

The Savannah Pirates & Treasure Museum has an extensive Operations Manual
discussing various ways to combat and treat fire emergencies, active shooter
scenarios, disruptive guests, earthquakes and hurricanes, chemical spills, vandalism,
civil unrest, explosions, etc, including rally stations, directions for contacting
emergency personnel, and fire preventative measures. This section of our Operations
Manual is 16 pages long.

Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

All guests over the age of 21 will be identified with a non-removeable Tyvek wristband.
The wristband will say “Age Verified” and will be manually put on by the employee of
the museum who verifies their age. Guests will not be allowed to put the wristbands on
themselves. These wristbands are not transferrable between guests.



