Safety Plan Form

Name: MARATHON
Establishment: SHREE GANESHAY 9 LLC
Address: 329 E MONTGOMERY CROSSROAD SAVANNAH 31406

Date: 9/25/2025

1. Identification of days and hours of operation.
DAYS : ALL 7 DAYS
HOURS : 6:00 AM TO 12:00 AM v

2. Specific measures and procedures to address crowd management, both within and
outside the premises.

We handle one customer at time.

3. Identification of any parking areas either owned or controlled by the licensee.

We have 16 cameras.12 inside and 4 outside.and we have 5 days back up.and the
owner has all access.

4. Means of controlling access to the premises and parking areas.

We have 4 parking slot and 4 at pump.

5. Security Staffing.

We will not have security at this time.

6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.

We check original id and also we have scanning system on POS.

7. Specific measures and procedures to combat the risk of fire.

We have Fire Extigunesher and also we have emergency shut off inside.

8. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

All staff trained to call 911 in all emergency.

9. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

We check the id.



