Safety Plan Form

Name: Christina Pirovits

Establishment: 208 Wine Bar

Address: 208 E. Bay St, Savannah, GA 31401

Date: 9/11/25

I

Identification of days and hours of operation.

Monday 2-7pm; Tues 2-9pm; Wed 2-10pm; Thurs 2-9pm, Fri 2-10pm; Sat 12-10pm:;
Sun Closed

Specific measures and procedures to address crowd management, both within and
outside the premises.

208 will have seating only and once capacity is reached, patrons will not be allowed
inside for standing room. We have a strict seating limit of 44 customers. Our venue
very rarely reaches maximum capacity (49), but on the occasion we expect a larger
crowd, we have a door person keeping count. We also have exactly enough seating
to keep us under capacity (44) and allow for full staff, so if all seats are taken, we
know we are full.

We will not have “no loitering” signs but will have a sign that indicates outdoor
seating (iffwhen applicable) is for customers only. We will have two cameras, inside
only. Christina Pirovits is the only person with access (christina@208winebar.com
(347) 610-3281).

We do not have a cover charge, though we occasionally host ticketed events and
tastings.

We do not have any regular transitional periods. Occasionally, we host events
where ticketing is required (this helps us keep capacity known and managed ahead
of time).

Identification of any parking areas either owned or controlled by the licensee.

None.

Means of controlling access to the premises and parking areas.

We have one door at the end of a bridge on Factor's Walk (the bridge is city-owned
property). We have a sign on our door stating all guests must be 21+ to enter and
will be carded before orders are placed. The door and all entrants are completely
visible to staff. There is no standing room within the bar and once seating capacity
is reached, patrons will be turned away. Two inside cameras will monitor the
establishment for the safety of our staff and guests. Camera footage is stored by
Simplisafe for 30 days.



. Security Staffing.

None at this point in time, and | do not foresee hiring security.

. Specific measures and procedures to combat underage consumption of alcoholic
beverages.

IDs are manually checked and read by staff. Age is calculated by each employee
doing the mental math; no card readers are used. No one under the age of 21 is
allowed on premises at all. We accept valid U.S. Driver’s licenses, valid State IDs,
valid military IDs, and valid passports. If we suspect an ID is fake, we will refuse
service.

. Specific measures and procedures to combat the risk of fire.

We have a smoke alarm, a regularly inspected fire extinguisher, and don't use open
flames within the venue. All candles are decorative LEDs.

. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

As a small venue with one door, our plans are pretty straight forward. We have a
security system that includes a panic button in case we need to engage local
authorities. We have a second egress that is a functional window on the opposite
side of the door.

Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

N/A, as no one under 21 is allowed on premises. We have only used bracelets to
distinguish different "tickets" guests over 21 have purchased for events. All those
entering the premises will be carded before orders are placed.



