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MEMORANDUM 
10: 

FROM: 

DATE: 

SUBJECT: 

City Council 

Joseph A Melder, City M 

May28,2025 

2033' Intergovernmental Agreement (IGA) 

The purpose of this memorandum is to provide City Council with an overview of the '2033 Strategic 
Initiative' Intergovernmental Agreement (IGA), which was approved by Chatham County's Board of 
Commissioners on February 7, 2025, followed by the approval of the Savannah Economic 
Development Authority on February 11, 2025. 

Background 

The '2033 Strategic Initiative' involves a collaboration between Chatham County, Savannah 
Economic Development Authority, and community partners to facilitate and fund a comprehensive 
community and growth management plan. Vision 2033 will focus collectively on the following areas 
in recognition of the 300th anniversary of the City of Savannah: 

Housing 
Education 
Healthcare 
Land-Use Policy 
Resiliency 
Stormwater Management 

Environmental Protection 
Zoning and Density 
Infrastructure 
Transportation 
Economic Development 

The plan was previously presented to City Council at an October 27, 2022, City Council Workshop 
meeting. 

Funding 
The '2033 Strategic Initiative's' budget includes $1 million from Chatham County, $1 million from 
the City of Savannah, $250,000 from the Savannah Economic Development Authority, and $750,000 
from community and private sector partners. The total project budget of $3 million will be allocated 
to hiring a professional consultant who will build upon all existing plans, coordinate approaches, 
engage with the community, conduct fact-finding analysis, publish a plan with clear goals and 
benchmarks, and allocate start-up funds for the implementation of recommendations. 

Ciry of Savannah Funding 
The 2033 Strategic Initiative received funding from the City Council through two allocations of 
$500,000 each in FY 2020 and FY 2021 budgets, amounting to a total of $1 million, which is 
currently held in an account. The distribution of these funds necessitates the execution of an 
Intergovernmental Agreement (IGA). The Chatham County Board of Commissioners approved the 
attached IGA on February 7, 2025, followed by the approval of the Savannah Economic 
Development Authority on February 11, 2025. 

Board Composition 
The Board of Directors of the 'Strategic Initiative 2033 Inc.', as outlined in the IGA, includes the 
following: 

(1) Chairman of the Chatham County Board of Commissioners


































