Safety Plan for Alcoholic Beverage License Application
Savannah Police Department - Safety Plan Outline Responses

Applicant: Sunzhu Ye

Establishment: Sushi Kingdom

Address: 7804 Abercorn Street, Suite 63A, Savannah, GA 31406
Date: December 18, 2025

Alcohol Service: Beer and wine (for on-premises consumption)
Primary Contact: (646) 202-0495

1. Identification of the Days and Hours of Operation

The business is open Monday through Sunday (7 days per week).

Daily operating hours are 11:30 AM - 9:30 PM. If special hours are approved for holidays or private
events, management will post signage and staff accordingly while maintaining the same safety
controls described in this plan.

2. Measures and Procedures for Crowd Management (Inside and Outside)

Sushi Kingdom is a full-service restaurant. We do not operate as a nightclub, and we do not
anticipate large standing crowds. We will actively manage guest flow to prevent congestion and
disorder.

Inside the premises: Hosts and managers will manage seating, maintain clear walkways, and
address disruptive behavior immediately. Staff are instructed to notify a manager if any guest
becomes intoxicated or disorderly, and service will be refused as appropriate.

Outside the premises (lines, smokers, etc.): Staff will monitor the entrance area during peak
times to keep lines orderly and ensure smokers use designated areas without blocking sidewalks or
entrances.

No loitering: We have posted “No Loitering” signage at the main entrance and any secondary exits
as applicable, and staff will request individuals who are not dining to leave the premises.

Video surveillance: We maintain a digital video surveillance system consisting of four (4) cameras
located at the front cashier area, sushi bar, right dining area, and left dining area. Footage will be
retained for a minimum of 30 days when feasible. Access to the surveillance system and recorded
footage is limited to ownership/management (Sunzhu Ye) only.

Cover charge: No cover charge is used at any time.

Transitional operating period: We do not have a transitional period (e.g., door staff starts later,
live entertainment begins, or kitchen closes early). The kitchen and dining operations remain
consistent through closing, with last call for alcohol service occurring prior to close consistent with
applicable law and safe service practices.




3. Parking Areas Owned or Controlled by the Licensee

The establishment is located within a shopping center/retail plaza setting. Patrons park in the
shared parking areas provided by the property management. Sushi Kingdom does not exclusively
own or control parking areas, but we will cooperate with property management regarding parking
and safety concerns.

4. Means of Controlling Access to the Premises and Parking Areas

Access to the premises is controlled through monitored entry points and operational procedures.
While the shared parking area is not controlled exclusively by the licensee, we will take reasonable
measures to monitor exterior conditions near our storefront and coordinate with the property
manager when needed.

Premises access: The main entrance is used for customer entry. Staff and management monitor
entry during operating hours. Individuals who are intoxicated, disorderly, or attempting to purchase
alcohol underage will be refused service and asked to leave.

Alcohol access control: Alcohol is dispensed only by trained staff. Beer and wine are served to
seated diners and are not self-serve.

Parking area monitoring: Exterior cameras (where installed/available) and staff observation from
the storefront will be used to identify issues in the immediate area. For incidents in the broader
parking area, management will contact property security (if applicable) and/or Savannah Police
Department.

5. Security Staffing

Sushi Kingdom does not routinely employ dedicated security guards because our operations are
primarily seated dining and do not involve entertainment, dancing, or late-night bar service. Safety
oversight is handled by on-site management and trained staff.

Management coverage: A manager is on duty during all operating hours to address safety and
conduct issues promptly.

Escalation: If conditions warrant (e.g., unusually high traffic, special events, or an identified risk),
we will add door coverage and/or contract licensed security personnel. If required or recommended,
we will also consider employing off-duty Savannah Police Department officers for specific dates or
times.




6. Measures and Procedures to Prevent Underage Consumption
Sushi Kingdom will strictly comply with all applicable alcohol laws and will not allow individuals
under 21 to purchase, possess, or consume alcoholic beverages on the premises.

ID verification: Staff will check a valid government-issued photo ID for all guests, and will verify the
date of birth using mental math to confirm that the guest is at least 21 years of age before serving
alcohol.

Server training: All servers and managers will be trained on responsible alcohol service,
recognizing fake IDs, and refusing service when appropriate.

Point-of-sale controls: Alcohol sales are processed through the POS system by authorized staff
only, allowing management oversight of alcohol transactions.

Refusals and documentation: If service is refused due to underage concemns or intoxication, the
manager will be notified and the incident will be documented internally.

7. Measures and Procedures to Combat the Risk of Fire
We will maintain safe kitchen and building operations to reduce fire risk, particularly in cooking,
electrical, and waste-handling areas.

Fire suppression and extinguishers: The kitchen hood suppression system (if applicable) will be
maintained and inspected as required, and portable fire extinguishers will be available, inspected,
and accessible.

Housekeeping: Grease, waste, and combustible materials will be managed properly. Grease filters
and cooking areas will be cleaned on a routine schedule to reduce accumulation.

Equipment safety: Cooking and electrical equipment will be operated per manufacturer
instructions. Damaged cords, outlets, or appliances will be removed from service and repaired or
replaced.

Clear egress: Exits and exit paths will remain unobstructed during all operating hours.

8. Emergency Management (Fire, Evacuation, Coordination with Police/EMS)
All staff will be trained on basic emergency response procedures. Management is responsible for
directing evacuation and coordinating with first responders.

Evacuation training: Staff will be instructed on emergency exits and evacuation routes. In an
evacuation, staff will direct guests to the nearest safe exit and to a safe location away from the
building.

Assigned duties: The manager on duty will call 911, meet first responders, and provide relevant
information (nature of emergency, location, any injuries, and whether alcohol service is involved).
Staff will assist with crowd direction and accounting for employees.

Medical matters: For any medical emergency, staff will inmediately contact 911, render basic
assistance consistent with training, and keep pathways clear for EMS access.

Coordination with public safety: Management will cooperate fully with Savannah Police
Department and EMS, preserve video footage if requested, and document incidents internally.

9. Distinguishing Patrons Under and Over Age 21

Individuals under 21 years of age may enter the restaurant as it is a family dining establishment.
However, alcohol service is limited to patrons who are 21 or older and who present acceptable
identification.




Service controls: Alcohol is served only by staff to guests at tables. Staff will not place alcoholic
beverages in front of a patron without verifying age when required.

Visible distinction when needed: If the business hosts a private event or encounters
circumstances where a visible distinction is appropriate, management will implement a wristband or
hand-stamp system for verified 21+ patrons.

Statement of Commitment

Sushi Kingdom is committed to maintaining a safe, orderly, and law-abiding environment for
patrons, staff, and the surrounding community. Management will review this plan with staff, update
procedures as needed, and cooperate with Savannah Police Department and all regulatory
agencies.

Signed: %

Name: Sunzhu Ye

Title: Owner/Applicant
Date: December 18, 2025




