Safety Plan Form

Name: Ronald J Burris
Establishment: Savannah Flip Flop Shops LLC
Address: 100 Bull Street, Savannah Ga, 31401

Date: 1/28/2026

1. Identification of days and hours of operation.
Monday thru Sunday 10 amto 6 pm

2. Specific measures and procedures to address crowd management, both within and
outside the premises.
We are a shoe store so crowds normally don’t arise at this location however in the
event that they do happen we will have employees that could let only the specific
amount allowed (currently 35 people) by the fire inspectorin the door. In the event
there are more than 35 people we will form a line outside. We have one no loitering sign
nearthe front door. We have 4 cameras. 3 are on the showroom floorand onein the
office. Myself (Ron Burris) has access to the cameras on my phone however in the
office there is a monitor with live access to the cameras.

3. Identification of any parking areas either owned or controlled by the licensee.
We do not have any parking, all parking will be city street parking.

4. Means of controlling access to the premises and parking areas.
Employees will use discretion to allow only individuals in that are shopping for shoes.
We do not allow loitering on the premisis. We only have one doorin and out for staff
and customers to use. We do not have parking.

5. Security Staffing.
No security staffing and will update if needed.

6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.
Every individual no matter of age will be asked for identification and only those with a
valid id will be allowed to receive and consume alcoholic beverages on premisis. We
will be using mental math. If someone underage asks an individual overage to geta
drink for them we will not serve the older patron.

7. Specific measures and procedures to combat the risk of fire.
We have fire extinguishers and an emergency exit. This store doesn’t have any cooking

equipment or anything combustive.
8. Discussion of matters related to managing emergencies, including fire, evacuation

tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.




Owner is the only employee on staff. Depending on the emergency the proper channel
will be called (fire, ambulance, police). Emergency personel is always welcome in the
store at any time. Evacuation is out the front door. In the case that itis blocked we have
a side emergency exit.

Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

Everyone will be indentified by their valid drivers license or passport. If an id appearsto
be fake we will not accept it as a from of validation. We will be using mental math. If
someone underage asks an individual overage to get a drink for them we will not serve
the older patron. In the event of a fake id provided we will confiscate it and call law
enforcement.




