SAFETY PLAN FORM AND DETAILED SECURITY PLAN
TAB SAV LLC DBA Totally Awesome Bar

This safety plan is submitted in support of a new City of Savannah on-premise alcoholic beverage license
application for a Class C license with liquor, beer, and wine. The establishment will operate as a 21-and-
over-only arcade bar and pool hall. This document restates each required safety plan topic and provides
detailed operational procedures for crowd control, access control, alcohol compliance, fire safety,

emergency response, and

security staffing.

Field

Response

Name / Applicant

Ojasvi Trikha. Other partners: Akash Patel and David Johnson.

Legal Business Entity

TAB SAV LLC

DBA / Establishment

Totally Awesome Bar

Address

107B Whitaker Street, Savannah, Georgia 31401

Date

June 2, 2026

Application Type

New alcoholic beverage license application

License Type

On-premise consumption, Class C license with liquor, beer, and wine

Business Type

Arcade bar and pool hall

Age Policy

21 and over only during all public operating hours

Expected Opening Date

July 18, 2026

Expected Maximum Occupancy

240, subject to final Certificate of Occupancy and Fire Marshal approval

1. Identification of Days and Hours of Operation

The establishment will operate as a late-night 21-and-over arcade bar and pool hall. There is no kitchen.
Alcohol service hours and operating hours are the same unless service is stopped earlier by management
for safety, compliance, event, weather, emergency, or operational reasons.

Day / Event Type

Operating Hours and Alcohol
Service Hours

Closing Procedure

Monday through Thursday

7:00 PM to 3:00 AM

Last call at 2:40 AM. Alcohol service ceases at approximately
2:43 AM. Entertainment and music off at 2:45 AM. House
lights fully raised at 2:45 AM. All non-staff patrons off the
premises by 2:55 AM.

Friday and Saturday

4:00 PM to 3:00 AM

Same closing procedure: last call at 2:40 AM, service ceases
at approximately 2:43 AM, entertainment/music off and lights
up at 2:45 AM, all non-staff patrons off premises by 2:55 AM.

Sunday

Closed

No Sunday operation except where specifically authorized by
the City for a permitted or City-authorized annual Sunday
operating date.

Private Events

Private events may be held
Monday through Saturday
between 11:00 AM and 2:45 AM.

Private events will not operate past normal closing limits. No
private event will continue past the permitted operating
window.

City-authorized annual
Sunday operation, if
applicable

4:00 PM to 12:00 AM

Subject to applicable City authorization and all normal safety,
security, age verification, and alcohol-control procedures.
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Day / Event Type Operating Hours and Alcohol Closing Procedure
Service Hours
St. Patrick's Day festival 11:00 AM to 3:00 AM for the Additional security may be scheduled based on expected
days duration of festival days attendance, crowd conditions, and public safety needs.
Holidays Same as regular operating hours | The establishment will remain open on all holidays that fall on
for the applicable day of the a Monday through Saturday. Special or extended hours may
week be observed for holidays; for most holidays, normal weekday

or weekend hours apply based on the day. The establishment
will remain closed on Sundays, including holidays that fall on
a Sunday, unless specifically authorized by the City.

All entertainment, karaoke, live music, DJs, pool, arcade, and special programming will occur only within
the establishment's approved operating hours. The establishment will never operate past normal
closing hours for ticketed or private events. The busiest expected periods are Thursday through
Saturday, especially late evening through closing.

2. Specific Measures and Procedures to Address Crowd Management, Both Within
and Outside the Premises

Premises layout and crowd-sensitive areas

The public entrance is located on Whitaker Street. Patrons enter through a first-floor entry area where
security conducts age verification, ID screening, bag checks, and capacity counting. After entry, patrons
proceed downstairs into the basement-level licensed premises. The basement contains two primary bays:
one bay with the bar and seating area, and a second bay with the pool hall and entertainment area.

The primary crowd-sensitive areas are the bar, the entrance/exit route, restrooms, stairs, and
entertainment/pool/arcade areas during higher-attendance nights.

Interior crowd management

e A door/security checkpoint will be maintained at the Whitaker Street entrance during all public
operating hours.

e Occupancy will be monitored using the Clicr system. The front-door security position will be
responsible for maintaining the active count and communicating occupancy status to the manager on
duty.

« When occupancy reaches the approved limit or approaches an unsafe crowding level, security will
pause entry and notify the manager on duty. Entry will then be managed on a one-in, one-out basis
until occupancy is reduced to a reasonable and safe level.

« High-traffic areas, including exits, stairs, hallways, restrooms, bar access areas, and emergency
routes, will be kept clear of furniture, arcade equipment, supplies, trash, or patron congregation.

« Security and management will conduct full walkthroughs of the premises at least every 30 minutes
during operating hours, with additional walkthroughs during peak periods, closing, and special events.

« Staff will actively redirect patrons away from stairways, exit paths, doorways, restrooms, and narrow
circulation points. No patron will be allowed to sit, stand, or loiter in a way that blocks an exit or
impedes emergency egress.

e Every staff member may report or request removal of a patron for disorderly conduct, but removals and
ejections will be handled by security and management only.

« For intoxicated patrons, entry will be denied at the door. If a patron becomes intoxicated inside, alcohol
service will be discontinued and the patron may be offered water or other non-alcoholic hydration while
safe departure is arranged.
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« Aggressive, threatening, harassing, or disorderly patrons will be addressed through verbal de-
escalation first. Security will avoid physical contact except where immediately necessary to prevent
harm, separate involved parties, or facilitate safe removal.

« Fights, weapons, threats, drug activity, harassment, refusal to leave, or any conduct that creates a
safety risk will be escalated to the manager on duty and, when appropriate, to Savannah Police
Department or 911.

Exterior line management and dispersal

The establishment does not have outdoor seating, a patio, or a dedicated outdoor customer area. If a line
is necessary, the line will form along the sidewalk on Whitaker Street, hugging the wall from the entrance
toward Broughton Street. On high-traffic nights, the establishment will use stanchions and clear staff
direction to maintain the line. The line will be maintained in a manner designed to leave adequate sidewalk
space for pedestrians and to avoid blocking neighboring doors, alleys, streets, ADA access, or fire-safety
access.

o Door security will actively manage any line and will redirect patrons if the line begins to obstruct
pedestrian traffic or the public right-of-way.

e The establishment will not permit patrons to congregate at the entrance after closing. Staff and security
will instruct patrons in a non-aggressive tone to leave the area and continue moving away from the
premises.

e Patrons who choose to smoke outside will be directed away from the entrance toward W Broughton
Lane, where security will instruct them not to block alley access, pedestrian movement, business
entrances, emergency access, or vehicle access. Smoking is not permitted inside the premises.

o Due to the limited storefront configuration, the establishment will use a consolidated rules/code-of-
conduct sign at the entrance rather than separate large no-loitering signs. The posted rules will
address identification requirements, dress code, no outside alcohol, no weapons, no smoking near the
entrance, right to refuse entry, and management/security authority.

Closing-time dispersal

e At 2:40 AM, last call will be announced and lights will begin increasing.

» At approximately 2:43 AM, alcohol service will cease and patrons will be reminded to close tabs.

e At 2:45 AM, all entertainment and music will stop, arcade games will be powered down, pool tables will
be secured, and lights will be brought to full brightness.

 Security and staff will begin moving patrons calmly toward the exits and will prevent lingering in
restrooms, stairwells, and exit paths.

¢ All non-staff patrons will be off the premises by 2:55 AM.

 Security will discourage post-closing congregation and will direct patrons to continue away from the
premises in an orderly manner.

Cameras and lighting

The establishment is installing a camera system of 20 cameras total. Fifteen cameras will be public-facing
interior cameras covering patron areas, two cameras will be located upstairs at the entry level, and three
cameras will cover storage areas and exit points. Camera coverage is intended to include the entrance,
stairs, bar, POS/register areas, hallways, restroom approaches, entertainment areas, pool hall, arcade
areas, emergency exit areas, and storage and back-of-house areas, subject to City and historic-district
limitations on exterior installation.

Cameras will record continuously during operating hours and will record by motion when closed. Footage
will generally be retained for approximately 7 to 10 days, depending on available storage capacity. Access
to footage will be limited to management and ownership. Footage can be provided to Savannah Police
Department upon request where legally and operationally appropriate. Management will periodically verify
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that cameras are recording properly and that footage is accessible. The exterior entrance, sidewalk
approach, and exits will be well-lit, subject to applicable City and historic-district limitations.

There are no known schools, churches, or residential entrances directly incorporated into the licensed
premises. Because the business is located in downtown Savannah, staff will manage noise, lines, and
dispersal in a manner appropriate for a mixed-use downtown environment.

3. Identification of Any Parking Areas Either Owned or Controlled by the Licensee

The establishment does not own, lease, control, validate, manage, or operate any private parking area.
There is no licensee-controlled parking lot, garage, valet area, or reserved parking area associated with
the premises.

Patrons and employees may use available public or private transportation options in the surrounding
downtown area, including street parking, City garages, nearby lots, rideshare, walking traffic, hotel traffic,
and other lawful options. Because no parking area is owned or controlled by the licensee, the
establishment will not use gates, cones, parking attendants, towing enforcement, or security patrols for a
licensee-controlled parking area. Any exterior safety concerns observed near the premises will be handled
through staff direction, security notification, property management contact, or law enforcement contact as
appropriate.

4. Means of Controlling Access to the Premises and Parking Areas

Premises access control

¢ The main public entrance is on Whitaker Street.

e There is only one public entrance. The office door will remain locked and will be accessible only to
authorized staff, management, ownership, or approved contractors.

o The rear emergency exit in the second bay exits directly to W Broughton Lane and will be alarmed.
This rear exit is for emergency exit use and not for routine customer entry.

» The main entrance/exit will remain unlocked during business hours as required for safe ingress and
egress.

« Security will be posted at the entrance during all operating hours. One additional security staff member
will be used on weekends, and two to three additional security personnel may be used for special
events, live entertainment, holiday weekends, St. Patrick's Day operations, or high-attendance events.

« Every patron will be age-verified at the door before entry. Bartenders and staff may also request ID
again if age or identity is questioned.

« Bags will be checked by security before entry. Outside alcohol and weapons are prohibited.

e General re-entry is not permitted. For special or ticketed events where management allows re-entry,
re-entry will be controlled by security-issued, non-transferable wristbands after ID verification.

e Rules and entry conditions will be posted at the front door, including ID requirements, 21-and-over
policy, no weapons, no outside alcohol, no smoking near the entrance, dress code, and
management/security right to refuse entry.

« Barred or banned patrons will be denied entry. If necessary, Savannah Police Department will be
contacted for trespass assistance. Banned-patron information will be maintained by management and
entered into Clicr when possible.

¢ The establishment will maintain a digital incident log and banned-patron list. Incident reports will be
completed by staff involved in or witnessing incidents and reviewed by management and ownership.
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Parking access control

There is no private parking controlled by the establishment. Therefore, parking access control measures
such as gates, cones, attendants, towing enforcement, parking signage, or parking security are not
applicable. Employees will be instructed to report safety issues or unauthorized activity observed near the
premises to management or security, who may contact property management, Savannah Police
Department, or other appropriate authorities as needed.

5. Security Staffing

The establishment will use dedicated security personnel during all operating hours. Security is a core
component of this plan because the business is a 21-and-over late-night arcade bar and pool hall with
alcohol service, entertainment, pool, karaoke, and arcade activity. Security staffing is designed to scale
toward a target ratio of approximately one security staff member per 80 patrons during high-volume
periods, based on the approved maximum occupancy of 240. If attendance exceeds the staffing level that
management believes can be safely controlled, entry may be paused, occupancy may be reduced through
one-in/one-out controls, or additional security may be called in.

Minimum staffing model

Operating condition Minimum security staffing Primary assignments

All public operating hours At least 1 security staff member Front door, ID checks, bag checks, access control,
capacity count, entry denial, communication with
manager.

Friday and Saturday nights At least 2 security staff members One front-door security position and one
roaming/interior support position as needed.

Special events, live entertainment, Additional 2 to 3 security staff Front door, interior roaming, stair/exit monitoring,

holiday weekends, St. Patrick's Day | members as needed based on pool/entertainment area monitoring, closing

operations, high-attendance events | expected attendance and risk level | dispersal, and emergency support.

Training and supervision

Security personnel are trained in-house by Ojasvi “Jay” Trikha, who has over ten years of experience
training and directly supervising security staff at licensed nightlife establishments in Savannah, including
Elan Savannah, Saddlebags Savannah, and Club 51 Degrees from 2015 through 2024. Mr. Trikha's
hands-on training program covers all aspects of nightlife security and is based on real-world operational
experience in the Savannah market. Security personnel are independent contractors who report to the
manager on duty, who holds final authority over all operational security decisions during each shift.

Security training will include proper ID inspection, use of the Clicr system, recognizing expired or
suspicious identification, age verification procedures, refusal of entry, bag-check procedures, no-weapons
enforcement, no-outside-alcohol enforcement, occupancy monitoring, crowd control, de-escalation,
intoxication recognition, refusal of service, safe ejection procedures, incident documentation, fire
response, emergency evacuation, medical emergency response, communication with managers, and
communication with law enforcement or EMS when appropriate.

Security personnel will be trained that verbal de-escalation is the preferred and primary method of
handling conflict. Security will avoid physical contact unless immediately necessary to prevent injury, stop
an active threat, separate parties for safety, or assist in safe removal. Security personnel will not use
punitive force or aggressive tactics. When an issue exceeds safe internal handling, management or
security will call Savannah Police Department or 911.
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Equipment, identification, and communications

« Security staff will wear identifiable uniforms, shirts, or other clearly recognizable attire.

e Security staff will carry flashlights.

e When more than one security staff member is scheduled, security and management will use radios or
other direct communication methods.

o Management may request off-duty Savannah Police Department support in the future if circumstances
warrant, including major holidays, St. Patrick’s Day, repeated disturbances, unusually large events, or
other conditions where additional law enforcement presence is appropriate.

Incident documentation

The establishment will maintain a digital incident log. Incidents to be documented include refusal of entry,
suspected fake or altered IDs, expired IDs, denial of service, intoxication, disorderly conduct, threats,
harassment, fights, ejections, medical incidents, injuries, police calls, EMS calls, weapons-related issues,
suspected drug activity, theft, property damage, banned or trespassed patrons, fire alarms, evacuation
events, or any other event that management determines should be documented. The manager on duty will
ensure incident reports are completed as soon as reasonably possible after the incident. Management and
ownership will review incident reports to identify recurring issues and adjust staffing, training, or
procedures as needed.

6. Specific Measures and Procedures to Combat Underage Consumption of
Alcoholic Beverages

The establishment will operate as 21 and over only during all public operating hours. No patron under the
age of 21 will be permitted to enter the licensed premises during operating hours. Contractors, delivery
personnel, service technicians, cleaners, or similar workers under 21 may only enter for legitimate work
outside public operating hours or under management supervision when the premises is not open to the
public.

ID requirements and entry screening

« Every patron must present a valid, physical, government-issued photo ID before entry.

» Copies, photographs, screenshots, emails, texts, letters, paper copies, or non-government IDs will not
be accepted.

« Expired, altered, damaged, suspicious, or unreadable IDs will not be accepted.

e The primary age verification point will be the Whitaker Street entrance.

e Security will use Clicr to scan or verify IDs. Clicr calculates age and flags expired IDs.

e Security will also visually inspect IDs for signs of alteration, mismatch, damage, irregularities, or
suspicious characteristics.

« The POS system will display the applicable birthdate cutoff for additional verification support.

Questionable ID procedure

If an ID appears questionable, security may compare the ID to current ID-reference materials and may
request a second valid government-issued physical photo ID. If security or management is not satisfied
that the ID is valid and belongs to the patron, entry will be denied. For questionable IDs, both security and
management must be comfortable allowing entry; if either security or management is not comfortable, the
patron will not be admitted. Suspected fake ID incidents will be documented in Clicr or the digital incident

log.
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Alcohol-service controls

Although every patron is checked at the door, bartenders and alcohol-serving employees retain
authority and responsibility to request ID again if a patron appears unusually young, appears
suspicious, or otherwise raises concern.

All alcohol-serving employees will be required to complete applicable City of Savannah server training
permit card requirements.

Employees will also be trained in-house on Georgia and Savannah alcohol service rules, age
verification, refusal of service, intoxication recognition, third-party alcohol transfer prevention, and
incident reporting.

Because no under-21 patrons are permitted, third-party alcohol transfer to minors should not occur.
Staff will still watch for unusual drink sharing, attempted service to unidentified persons, or any conduct
suggesting alcohol is being provided to someone who should not possess it.

No pitchers or liquor bottle service will be offered. Guests will be limited to two drinks at a time. Shared
alcoholic drinks are not permitted.

Any employee who knowingly serves alcohol to an underage person, permits underage drinking,
intentionally bypasses age verification, or fails to follow required ID procedures will be subject to
immediate termination and any other action required by law or management policy.

7. Specific Measures and Procedures to Combat the Risk of Fire

The establishment has a fire alarm system, sprinklers, emergency lighting, and illuminated exit signs. The
premises will maintain four fire extinguishers, with one extinguisher located in each corner of the
basement. Fire extinguishers will be inspected annually by Pye-Barker. The next inspection is scheduled
for June 9, 2026.

Exits and emergency routes will be checked daily before opening by security and management.

Exit paths will be kept clear of tables, chairs, boxes, arcade games, pool equipment, trash,
decorations, and other obstructions.

Staff will be trained not to prop open fire doors and not to block or obstruct fire exits, exit signs,
extinguishers, alarm pull stations, stairways, or emergency paths.

No extension cords will be used for routine operations. Power strips and surge protectors will be used
safely and only where appropriate.

Candles, open flames, pyrotechnics, sparklers, and flame-based special effects are not permitted.
Only water-based atmospheric fog may be used, and only in a manner that does not obstruct exits,
impair visibility, interfere with fire alarm systems, or create a slip hazard. Any atmospheric fog use will
be subject to Fire Marshal approval. Fog use will be discontinued immediately if it causes alarm
issues, visibility concerns, or direction from the Fire Marshal, fire alarm contractor, or public safety
personnel.

There is no kitchen, kitchen hood, fryer, grill, oven cooking line, or grease-producing food operation.
Kitchen hood, fryer, grill, and grease fire suppression procedures are therefore not applicable to the
current operation.

Trash, cardboard, and other refuse will be removed from the premises regularly and placed in
approved City dumpsters outside. Trash and cardboard will not be stored in exit paths, stairwells,
corridors, electrical rooms, mechanical areas, or near ignition sources.

Decorations will be flame-retardant where required and will not obstruct exits, sprinklers, alarm
devices, exit signage, cameras, or fire-safety equipment.

Smoking is not permitted inside the premises. Patrons who choose to smoke outside will be directed
away from the entrance toward W Broughton Lane, and staff will not permit smoking materials inside
the premises.
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o A written opening and closing checklist will include fire-safety items, including exit checks, obstruction
checks, alarm/exit-sign visibility, and extinguisher access.

e An evacuation map showing exits, emergency routes, and fire extinguisher locations will be posted at
the premises before opening and will be updated to reflect any layout changes. Staff will be trained on
the posted evacuation routes and extinguisher locations prior to the establishment’s opening date.

8. Discussion of Matters Related to Managing Emergencies, Including Fire,
Evacuation Tactics, Assignment of Specific Emergency Management Duties to
Personnel, Coordination with Public Safety Officers, and Emergency Medical
Matters

Emergency contacts and command structure

Role Name Phone / Notes
Primary emergency contact / initial Ojasvi “Jay" Trikha (917) 231-4105
manager

Backup ownership contact David Johnson (678) 389-1441
Backup ownership contact Akash Patel (912) 429-0507

The manager on duty will serve as the primary emergency coordinator during operating hours. During
initial opening operations, Ojasvi “Jay” Trikha will serve as manager. The safety plan will be updated when
a replacement or additional manager is hired. The manager on duty has authority to stop alcohol service,
stop entertainment, turn off music, raise house lights, direct staff, initiate evacuation, call 911, contact
Savannah Police Department, coordinate with Savannah Fire Department, coordinate with EMS, prevent
re-entry, and close the establishment early if necessary.

All staff will be trained to call 911 immediately for emergencies involving fire, visible smoke, violence,
serious injury, suspected overdose, weapons, active threats, major medical events, or any condition where
immediate emergency response is required. Staff will also notify the manager on duty as quickly as
possible once emergency services have been contacted.

Evacuation routes and procedures

The establishment has two approved emergency exit paths. The primary route is the main entrance/exit
stairway, which exits onto Whitaker Street. The secondary route is the alarmed emergency exit-only door
located in the second bay, which exits directly to W Broughton Lane. An elevator is present near the
entrance but is not code-approved as an emergency egress route; it will not be used for evacuation under
any circumstances. Staff will be trained to redirect patrons away from the elevator during emergencies and
toward the approved stair and exit routes.

« In an evacuation, the manager on duty will direct staff to turn house lights up, stop music and
entertainment, and use verbal instructions and available microphone/DJ microphone communication to
direct patrons calmly toward the safest available exit.

e Security and staff will direct patrons away from any exit affected by smoke, fire, obstruction, violence,
flooding, or other hazard.

« Security will assist with orderly movement on stairs and will prevent patrons from stopping on stairs,
blocking exits, or attempting to return inside.

 Security will check restrooms when safe. Bar staff will stop alcohol service and help direct patrons to
exits. The manager will call or confirm that 911 has been called, gather emergency information if safe,
and meet police, fire, or EMS at the primary entrance or another location directed by emergency
personnel.
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« If a disabled or mobility-impaired patron requires assistance, security and management will assist the
patron to the safest available exit route, protected landing, or safe location based on conditions and
will immediately notify responding emergency personnel of the patron’s location and condition. Staff
will not attempt unsafe carrying unless necessary to prevent immediate harm.

o After evacuation, patrons will be directed to move away from the entrance and gather in W Broughton
Lane or another safe exterior location as directed by management, security, or emergency personnel.

« Security will prevent re-entry until the manager on duty and responding emergency personnel
determine it is safe. Patrons will not be allowed to re-enter during an active emergency to retrieve
personal property unless emergency personnel authorize re-entry.

Fire emergency procedures

o If smoke, flames, or a fire alarm condition is observed, staff will immediately notify the manager on
duty and call 911.

e The manager will initiate evacuation, stop music and entertainment, raise house lights, and direct staff
to begin clearing the premises.

« Employees may use a fire extinguisher only if the fire is small, the employee has a clear exit path, the
employee has been trained or is comfortable using the extinguisher, and using the extinguisher does
not delay evacuation or create additional danger.

» Evacuation and life safety will take priority over property protection.

» Staff will be trained not to use the elevator during fire emergencies.

Medical emergency procedures

A first-aid kit will be maintained behind the bar. The establishment does not currently have an AED, but
management will evaluate installing an AED and obtaining CPR/AED certification for designated staff prior
to or shortly after opening, and this plan will be updated accordingly. Medical emergencies may include
falls, cuts, head injuries, seizures, allergic reactions, suspected overdose, severe intoxication,
unconsciousness, breathing difficulty, chest pain, or any condition that appears serious or uncertain.

» Staff willimmediately notify the manager on duty of any medical issue.

« The manager or designated staff member will call 911 when the condition is serious, uncertain,
worsening, involves loss of consciousness, involves a head injury, involves breathing difficulty,
involves suspected overdose, involves seizure activity, or otherwise requires professional medical
response.

« Staff will not attempt to diagnose medical conditions. Staff will keep the affected person away from
crowd traffic, provide space, keep the person seated or lying safely if appropriate, and avoid moving
the person unless necessary for immediate safety.

« |f the person is intoxicated, staff will discontinue alcohol service, provide water or other non-alcoholic
hydration when appropriate, and monitor the person until a sober companion, rideshare, EMS, or other
safe resolution is available.

« Suspected overdose procedure: If a patron is unresponsive, has slowed or irregular breathing, has
blue or pale coloring, cannot be roused, or shows other signs consistent with overdose, staff will call
911 immediately without delay. Staff will not leave the person alone, will not attempt to walk off or
shake the person into responsiveness, and will keep the person on their side if breathing and
unconscious. A manager or security member will meet EMS at the entrance and provide a description
of the person’s condition and location. The incident will be fully documented.

e A manager or security staff member will meet EMS outside and direct responders to the affected
person.

s Medical incidents will be documented in the digital incident log, including date, time, general nature of
the incident, staff involved, whether EMS was called, whether police were called, and relevant follow-

up.
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Police and security emergency procedures

Fights: Staff will notify security and the manager immediately. Security will use verbal direction and de-
escalation first. When safe, security will separate involved parties and remove them through separate
exit paths or at separate times to prevent continued conflict outside. Police will be called for serious
fights, injuries, weapons, threats, refusal to leave, continued disorderly conduct, or any situation that
cannot be safely controlled internally.

Weapons: The establishment maintains a no-weapons policy. If a weapon is discovered during entry
screening, the patron will be denied entry. If a weapon is discovered inside, staff will notify security and
management immediately. The manager will call 911 when a weapon is present, displayed,
threatened, suspected to be involved in a dispute, or cannot be safely removed from the situation. Staff
will not attempt to physically seize a weapon unless necessary to prevent immediate harm.

Disorderly or threatening patrons: Staff will notify security and management. Service will be refused or
discontinued as appropriate. Security will use verbal direction and de-escalation and will escort the
patron out when necessary. If the patron refuses to leave, threatens staff or patrons, damages
property, attempts to re-enter, or creates a public-safety issue outside, Savannah Police Department
will be contacted.

Suspected drugs: Staff will notify the manager and security immediately. The involved patron may be
removed or denied entry. Any suspected illegal substances found on the premises will not be handled
unnecessarily and will be secured or left in place when appropriate until police can respond. Police will
be called where suspected drug activity involves distribution, overdose, violence, weapons, repeated
conduct, or any condition creating a safety risk.

Sexual harassment, assault reports, or unwanted contact: Staff will take the report seriously and
immediately notify the manager on duty. The reporting patron will be moved to a safe area away from
the alleged offender when possible. Security will separate the parties and may remove the accused
patron if appropriate. Management will offer to contact police and will call 911 immediately if there is an
allegation of assault, threat, injury, continued danger, or if the patron requests police assistance. The
incident will be documented.

Theft: Staff will notify management and security. Security may review available camera footage when
appropriate. Staff will not accuse or detain patrons unless there is an immediate safety need. Police
will be contacted for theft involving violence, threats, refusal to return property, significant property
value, repeat offenders, or where the victim requests police assistance.

Fake IDs: Security will deny entry if the ID cannot be verified to the satisfaction of security and
management. Security may request a second valid government-issued physical photo ID. Failure to
provide acceptable identification will result in denial of entry. Fake ID incidents will be documented in
Clicr or the digital incident log.

Barred or banned patrons: Staff will deny entry and notify the manager and security. If a barred patron
refuses to leave or attempts to enter after being denied, Savannah Police Department will be
contacted for trespass assistance where appropriate. Banned-patron information will be maintained by
management and entered into Clicr when possible.

Police will be called immediately for weapons, violence, serious threats, serious injury, suspected
overdose, refusal to leave, trespassing, assault allegations, major disorderly conduct, or any situation
where staff cannot safely control the issue through normal management and security procedures.
Minor guest-service issues, simple refusal of service, routine denial of entry, or non-violent removals
may be handled internally and documented, provided the patron leaves peacefully and no further
safety risk exists.

Ejections and removals will be handled by security and management only. Employees will avoid
physical contact unless immediately necessary for safety.
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Severe weather and power outage procedures

« Management will monitor severe weather during operating hours, including thunderstorms, tornado
warnings, hurricane-related weather, flooding conditions, and other emergency alerts.

« If severe weather creates a safety risk, the manager on duty may pause entry, stop entertainment,
move patrons away from entrances, stairwells, or exposed areas, and direct patrons to the safest
interior areas of the basement until conditions improve or emergency personnel provide instructions.

e Because the premises is basement-level, management will specifically monitor flooding risk, water
intrusion, power interruption, and any condition affecting safe egress.

« If there is flooding, loss of safe exit access, fire alarm activation, electrical hazard, or another unsafe
condition, the manager will initiate evacuation or closure as appropriate.

« In a power outage, battery-backed emergency lighting will activate automatically. The establishment
does not have a generator or whole-building backup power. Staff will stop alcohol service, stop
entertainment, and direct patrons calmly using available emergency lighting. The manager will assess
conditions and determine whether operations can safely continue or whether evacuation and closure
are required.

« The manager on duty decides whether to close early for severe weather, power outage, safety,
security, or emergency conditions.

« The POS system has its own offline functionality, battery backup, and internet backup, allowing tabs
and payments to be processed when the primary connection is unavailable. All other systems rely on
primary building power. If primary lighting, life-safety systems, or crowd control cannot be maintained
safely, the manager will close the premises and direct an orderly exit.

Training and drills

» Staff will receive emergency procedure training at onboarding.

o Staff will receive refresher training at least quarterly.

« Additional briefings will be conducted before major events, high-attendance nights, holidays, St.
Patrick’s Day operations, or other events that present increased crowd or safety risk.

« Emergency procedures will be included in the employee handbook or standard operating procedures.

e Managers are required to document emergencies and significant incidents in the digital incident log.

9. Where Applicable, Discussion of Measures the Licensee Will Undertake to Visibly
Distinguish Between Patrons Under and Over the Age of 21

The establishment will operate as a 21-and-over-only business during all public operating hours. No
patrons under the age of 21 are permitted on the premises during operating hours. Because under-21
patrons are not permitted inside, the primary visible distinction is controlled access: every patron admitted
through the public entrance has already been screened by security and verified as 21 or older.

For ticketed events or special events where re-entry is permitted, security will apply non-transferable event
wristbands at the front door after age verification and ID screening are completed. Wristbands will be
designed so they cannot be removed and reused. A removed, damaged, altered, transferred, or tampered
wristband will be considered void and will not authorize entry or re-entry. Security will control wristband
application and re-entry procedures at the front door.

Bartenders and servers may still request ID from any patron at any time if the patron appears underage,
suspicious, or inconsistent with the door verification process. Management and security retain final
authority to deny service, deny entry, remove a wristband, or remove a patron if there is any concern
regarding age, identity, intoxication, conduct, or safety.
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10. Implementation and Update Note

This safety plan is based on the current planned operation for TAB SAV LLC DBA Totally Awesome Bar at
107B Whitaker Street, Savannah, Georgia 31401. The plan will be updated if there are material changes
to the premises layout, Certificate of Occupancy, Fire Marshal requirements, hours of operation, security
staffing model, ownership contacts, camera system, emergency exits, or alcohol-service procedures.
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