Safety Plan Form

Name: Mitchell A Linder Managing Director
Establishment: The DeSoto Savannah
Address: 15 E Liberty Street

Date: 7/6/2026

1. Identification of days and hours of operation.
1540 Room
Daily 7am-11am
Dinner Wednesday-Sunday 5-9pm
P&P
Monday-Thursday 4pm-11pm
Friday-4pm-12am
Sat 12pm-12am
Sunday 1Z2pm-11pm

Holiday Hours are the same as the regular hours throughout the year with the exception of St.
Patrick's Parade Day. P&P opens at 8am and closes at midnight.

2. Specific measures and procedures to address crowd management, both within and
outside the premises.
The Hotel has a F&B manager that monitors the crowds both in P&P and 1540 Room.
This individual makes sure crowds do not exceed the limits set by the city. For Special
Events like St. Patrick’s weekend/Holiday the hotel will also use a 3™ party security
company to assist in monitoring/controlling the crowds. The bartenders/servers along
with the F&B Manager monitor the outside patio to make sure people are only smoking
in the designated are off to the left of the hotel. There is a cigarette/cigar receptacle in
that area. The hotel has cameras in the lobby of the hotel however not in the outlets.
The following people have access to the cameras
Mitchell Linder-Managing Director mlinder@thedesotosavnnah.com 843.324.6996
Samir Dhir-Assistant General Manager Sdhir@thedesotosavannah.com 571.291.5720
Jeff Tinsley-Director of Engineering JTinsley@thedesotosavannah.com 757.510.2609
The Hotel has the following Security Cameras




3in the Hotel Lobby(facing the front entrance area, Front Desk/registration area and
area leading into the meeting room pre-function area)

1 Behind the front desk

2 Elevator landings-Basement and Sub basement area

1 Loading Dock area

1 at the Patio off of the Madison Ballroom

The Hotel and it’s outlets do not have a cover charge and operate as a normal
restaurant throughout the year with the exception of St. Patrick’s Parade day in which
only people 21 are allowed in P&P.

. Identification of any parking areas either owned or controlled by the licensee.

The Hotel has a parking garage below the hotel and is operated by a 3™ party Valet
Company. The garageis Valet only and is controlled by gates entering and exiting the
garage. Guests that are dining or visting the P&P or 1540 Room, receive complimentary
valet parking with the exception of St. Patricks day weekend/parade day.

. Means of controlling access to the premises and parking areas.

The Hotel is open 24 Hours a day and the outlets are locked when they are not in
operation. The parking garage has gates at the entrance and exit and a key card is
needed to activate them. Cameras are located in the lobby and at the entrance ramp of
the parking garage along with the exit ramp.

. Security Staffing.

The hotel utilizes a 3™ party security company for the overnight security. Hours of the
security officers is 11pm-7am(7 days a week). During the St. Patricks weekend/parade
day the hotel has 24 hour security with the 3™ party.

. Specific measures and procedures to combat underage consumption of alcoholic
beverages.

All Servers and bartenders are instructed to ID everyone. If anyone is in question of
presenting an |D that has been altered a manageris called into to assist with the
situation and if there is any doubt the individual will be denied service.
Servers/bartenders and managers who oversee the serving of alcohol have to
complete the City of Savannah Server Training and mustpass and present a copy of the

completed course to his/or her manager to keep on file.
We do not have scanners and our POS does not Scan them. All IDs are verified by

examining the ID for proper age.



7. Specific measures and procedures to combat the risk of fire.
The hotel conducts fire training for the team members every sixmonths. The hotelis
inspected by a 3" party fire company every six months to ensure all systems are
working properly along with extinguishers. The hotel also employs a 3" party to clean
the hoods in the Kitchen and 1540 rooom every quarter. The hotel does not allow
guests to burn candles etc in the guest rooms or public areas. Chaffing dishes that
utilize sternos are closely monitored and extinguished properly after each use. Team
Members are trained in proper usage of fire extinguishers in the event of a fire.

8. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

Team Members are trained on emergency procedures and what to do in an emergency.
They are to make sure the alarm system has been activated in an emergency to ensure all
guests are alerted. The system also tells the guests to evacuate. The managers are there
to help direct/guide all guests to the nearest exit. Team members are also instructed to
evacutate the hotel in the case of an emergency along with calling 911. All emergencies
that need Police, Fire or EMS 911 is called immediately and in the case it is not fire
however assistance from police or EMS, a member the team will be out front of the hotel to
assist in directing them to proper area.

9. Where applicable, discussion of measures the licensee will undertake to visibly

distinguish between patrons under and over the age of 21.

P&P alongwith 1540 Room allow individuals that are under 21 to enter as long as they are with
an adult. If an adultis not present the individuals are asked to leave the area. 1540 Room is
primarily a restaurant while P&P is more of a bar/restaurant.



