Safety Plan Form

Name: Pankilkumar H Patel

Establishment: Aadhya 2025 Inc. / Shady Food Mart

Address: 2215 Martin Luther King JR Blvd, Savannah,GA-31415

Date: 12/9/2025

1. Identification of days and hours of operation.

The business operates seven (7) days a week and remains open on all
major holidays. Holiday hours are the same as our regular business
hours. The business is open from 6:00 a.m. until 11:00 p.m. each day of
the week

2. Specific measures and procedures to address crowd management, both within and
outside the premises.
I.  Toensure crowds inside my establishment remain orderly, my staff and | will:

Our trained staff control entry and exit

Utilize surveillance cameras to monitor activity inside and around the
premises.

Ensure proper lighting in the store and parking areas to deter unruly
behavior.

Train staff to manage customer flow, especially during peak hours.
Post clear signs indicating rules, such as no loitering or maximum
occupancy limits.

Encourage customers to report any concerns or disruptive behavior to
staff.

Maintain open communication with local law enforcement for
assistance if needed

Il.  Toensure orderliness outside our premises, we will:

e Train front-line staff to proactively manage outdoor areas, such as
lines and smoking sections.

e Designate smoking areas away from entrances and high-traffic
zones.

e Collaborate with nearby businesses to maintain a harmonious
outdoor environment.



3. Identification of any parking areas either owned or controlled by the licensee.

Our establishment provides designated parking areas for patrons,
located at the front and side of the building. These parking spaces are
easily accessible, well lit, and clearly marked to ensure a safe and
convenient experience for our customers.

Our establishment does not have designated handicapped parking
spaces

4. Means of controlling access to the premises and parking areas.

I.  Howdoes your establishment control who comes in and out of the

premises?

Our establishment maintains control over entry and exits by having
employees or managers constantly present at the counter. They
monitor and observe all customers entering and leaving the
premises, ensuring a secure environment for everyone.

I. How does your establishment control who uses the parking area?

5. Security Staffing.

Access to our parking area is restricted to authorized individuals,
including employees, customers, and vehicles with permission.
Clear signage indicates parking rules, and staff may intervene if
unauthorized vehicles or individuals are found using the area.
Entrances and exits are observed by staff or security, especially
during peak hours.

Unauthorized or abandoned vehicles are subject to towing, which is
clearly posted on signage.

Our parking area is monitored through CCTV cameras covering
entrances, exits, and key zones. Although we don't employ security
guards, our staff keeps a watchful eye on who enters and leaves. To
discourage loitering, we've placed two "No Loitering" signs in the
parking lot, reinforcing our commitment to a safe and orderly
environment.

I. Do you use security guards? If so, how many? How often do you use them?

Are they trained in-house or are they hired through a third-party company?

Do you employ off duty savannah Police Department officers? If so, how



many and how often? For both, list the days of the week and times they will
be working.

e No, our establishment does not utilize security guards.

6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.
I.  What does the establishment do to ensure the individuals under the age of
21 are not allowed to buy or consume alcohol? Be as specific as possible.
e To prevent underage alcohol consumption, our staff rigorously
checks IDs at the point of sale. They verify the customer's date of
birth, ensure the photo matches, and inspect security features like
holograms or watermarks. This strict ID verification process helps us
comply with age restrictions and maintain a responsible alcohol
service environment.
e We have an NRS POS system/Scanner, which helps to verify the age
of customers. When we scan any alcohol or Tabacco product, our
system ask to verify the age of customers.

7. Specific measures and procedures to combat the risk of fire.
I.  Whatis being done at your location to help ensure there are no accident
fires?

e Employees receive training in fire prevention, identifying hazards, and
proper emergency procedures.

e To mitigate fire risks, our location is equipped with strategically
placed fire extinguishers that are inspected regularly for functionality.
Additionally, we enforce strict safety protocols, such as proper
storage of flammable materials, adherence to electrical safety
guidelines, and employee training on fire prevention and response.

e Ourestablishment has 2 fire extinguishers located inside the
building. The fire extinguisher’s locations are as follows: (One is
located in right side entrance area and second is in the counter area.)

8. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

I.  How does your establishment contact and work with police and EMS during
an emergency?



In emergency situations, our staff is instructed to promptly dial 911 to
alert police, fire departments, or EMS. We maintain open
communication with first responders, providing essential details to
ensure a swift and effective response. Our team is also willing to
collaborate with local authorities during emergency drills and training
exercises to foster a seamless working relationship.

While our staff isn't formally trained in evacuation procedures,

they're educated on guiding patrons to the clearly marked exits in
case of emergencies. 2 accessible exit(s) are designated for safe
evacuation, ensuring a swift and orderly departure from the

premises.

9. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

.

Does your establishment allow individuals under 21 years of age to enter? If

so, how does your establishment identify and distinguish those 21 years of

age and older from those 20 years of age and under? Be specific about your

measures taken.

Yes, individuals under 21 years of age are permitted to enter the
establishment. As a convenience store and gas station, our location
serves the general public for fuel, groceries, and other essential
items. Because of the nature of our operations, we do not pre-screen
or verify age upon entry.

Age verification is conducted strictly at the point of sale for regulated
products, including alcohol and tobacco. Our staff is trained to
request valid government-issued identification from any customer
who appears under 30 years of age before completing the purchase
of these items. We do not verify age for customers unless they are
attempting to purchase alcohol or tobacco products.



