Security Plan

Name: Yash Patel

Establishment: Bull Smoke Market

Address: 137 Bull Street, Savannah, GA 31401
Date: August 5, 2026

1. Days and Hours of Operation

Bull Smoke Market is open seven (7) days per week.
Monday-Sunday: 10:00 AM - 8:00 PM.

2. Crowd Management
Bull Smoke Market maintains a safe and orderly environment for customers and employees.

« Employees continuously monitor customer activity while the business is open.

« Customers are not permitted to block the entrance or sidewalk or loiter outside the store.
'No Loitering’ signs are posted.

» The establishment is equipped with an 8-camera surveillance system covering the sales
floor, checkout counters, entrance, exit, storage room, and exterior. The attached camera
layout identifies all camera locations.

« Employees monitor customer traffic to prevent overcrowding and keep exits clear.

« Camera footage is accessible only to authorized personnel.

Authorized Contacts:

Yash Patel - 912-323-5611

Ankur Patel - 912-844-4192

« Bull Smoke Market does not charge a cover fee and follows the same policies during all
operating hours.

3. Parking Areas

Bull Smoke Market does not own or control a private parking lot. Customers use public
street parking and public parking facilities in downtown Savannah.

4, Access Control

Customers enter and exit through the main entrance only. Employees monitor customer
activity. Government-issued photo identification is required for age-restricted purchases.
Security cameras monitor the entrance, exit, and exterior. Public parking is managed by the
City of Savannah.

5. Security Staffing

Bull Smoke Market does not employ dedicated security guards. Employees are trained to
monitor customer behavior, verify identification for age-restricted products, and contact
law enforcement when necessary. No off-duty Savannah Police officers are employed.



6. Measures to Prevent Underage Alcohol Sales

Employees verify a valid government-issued photo ID before every alcohol sale, confirm the
customer is at least 21 years old, refuse sales without valid ID or with fraudulent |Ds, and
refuse suspected third-party purchases for minors.

7. Fire Prevention Measures

Fire extinguishers are maintained and inspected regularly. Emergency exits remain clear.
Electrical equipment is inspected and repaired as needed. Flammable materials are stored
safely away from heat sources. Smoking is prohibited inside the establishment. Employees
report fire hazards immediately.

8. Emergency Procedures

Employees immediately call 911, direct customers to the nearest exit, assist with orderly
evacuation, meet emergency responders, and follow emergency response procedures.

9. Distinguishing Customers Under and Over 21

Customers under 21 may enter the store but may not purchase alcohol. Employees verify
age using a valid government-issued 1D before every alcohol sale. Customers without valid
identification are refused service. Wristbands are not used because every alcohol sale
requires ID verification.



