Safety Plan Form

Name: Chris Ferguson

Establishment: Bobbles & Lace Savannah.

Address: 103 W Broughton St, Savannah, GA, 31401
Date: 1/27/2026

1. Identification of days and hours of operation.

Monday - Saturday 10AM-6PM/ Sunday 11AM-6PM

2. Specific measures and procedures to address crowd management, both within and
outside the premises.

Bobbles & Lace is a retail environment with controlled customer flow, Staff
monitor the number of customers in the store to ensure the space remains
comfortable and safe. Walkways and exits are kept clear at all times. Staff also
remain aware of the immediate exterior of the storefront and will address any
congestion, loitering, or unsafe behavior as needed.

Our security system consists of 4 Cameras that cover the main retail space
and back area. These are monitored and accessible to owners and top level
managers.

Contact Information

Chris Ferguson -215 435 3548
Kelsey Ferguson - 207 838 7566
Carly Kwitchoff - 201 694 6672

3. Identification of any parking areas either owned or controlled by the licensee.

There are no parking areas owned or controlled by the licensee.

4. Means of controlling access to the premises and parking areas.

Access to the premises will be limited to the main storefront entrance. We
have another door in the back room that leads to a common area in the




building. This door remains locked and closed during business hours.

5. Security Staffing.

Bobbles & Lace staff are present during all business hours and are
responsible for monitoring customer behavior and maintaining a safe
environment. Staff are instructed to address any issues promptly and to

contact law enforcement or emergency services if a situation cannot be
resolved safely.

6. Specific measures and procedures to combat underage consumption of alcoholic
beverages.

Before serving any alcohol, all guests will be required to present valid,
government-issued photo identification verifying they are 21 years of age
or older. This will be confirmed using a calendar. Alcohol will only be

served by designated staff. No alcohol will be served to minors or to visibly
intoxicated individuals.

7. Specific measures and procedures to combat the risk of fire.

All Fire safety codes will be followed. No open flames will ever be used in
Bobbles & Lace. Staff will be prepared in case of emergency. We have
fire extinguisher in front and back of store. Inspections are done yearly
to make sure fire equipment, electrical and procedures are up to date.

8. Discussion of matters related to managing emergencies, including fire, evacuation
tactics, assignment of specific emergency management duties to personnel,
coordination with public safety officers and emergency medical matters.

In the event of an emergency, staff will calmly assist customers in exiting the
store using clearly marked exits. A staff member will contact emergency
services if needed and coordinate with public safety or emergency medical
responders. Customer safety will remain the top priority. Owners will assist
with security via camera system and contact police.

9. Where applicable, discussion of measures the licensee will undertake to visibly
distinguish between patrons under and over the age of 21.

When applicable, Bobbles & Lace may use hand stamps to indicate

customers who have been verified as 21 years of age or older. Staff will verify
age prior to serving alcoholic beverages.



