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PLAN 2045

What changed

since Plan 20407
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Five-Year Comprehensive Plan Update

Chatham County Commission briefing

Same long-range framework.
Updated evidence. Sharper implementation.
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THE UPDATE LOGIC

Why this is an update — not a new plan

What stays constant, what gets refreshed, and how the document is reorganized.

PLAN 2040

Long-range foundation

2045 UPDATE

Five-year checkpoint + action framework

Established the shared long-range direction and Strong Corridors growth strategy — e Refresh current conditions and community needs
Organized policy by major planning elements, Character Areas and Future Land Use

e Account for completed, ongoing and unfinished 2040 work
Created the implementation program that the five-year update now evaluates o

Refine policy and place-based guidance; set the 2027-2031 work program

HOW THE DOCUMENT GREW

2040 Participation Profile Element visions + goals 6 core elements STWP + ROA

2045 Profile + participation + needs 1 vision + 6 goals + 10 policies 6 core elements ROA 2027-31 CWP
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01-02 | COMMUNITY PROFILE + VISION

From a baseline snapshot to a shared policy framework

The update refreshes the evidence, checks priorities, and reduces siloed element-by-element visions.

Community Goals

ataGlance r
What changed e R ¢ | FFY Poefes =

I Housing & Neighborhoods
. Expand housing choice and affordabiity while supporting
L stabie, resilient neighborhoods,

2040 2014-2018 ACS baseline + a stand-alone
Responsible Growth & Land Use
alone COVID_era snapShOt shared community vision @ ﬂ?)l [ Anms‘:m.; »—«ms:onﬂns.;ndnvo:»ctr.cmmmr,-cnwam
@ @ Quality of Life & Community Well-Being
ey ‘ Support safe, heatthy. inclusive communties with access to parks,
ABRER | services cuitura resaurces, andneighborhoad amenites.
Resilience & Natural Resources
6 O Y Cores
m~—~— coastal hazards, and changing smircnmental conditians.
) . | Mobility & Connectivity
community goals Blant ‘ R o e e SR
2045 2020 Census + 2023/24 ACS + current e
. . . conomic Opportuni rosperif
housing, workforce, permits and regional 6 {l’ eractes ot kst i e e b
workforer develapment. entrepreneurship, and regional appartunity.
growth 1 0
cross-cutting policies
Community participation now sits beside the profile KEY SHIFT
and feeds directly into a refreshed Needs &
Opportunities section. Character Area Overview becomes the Separate element visions - one shared direction applied

bridge f licy to place.
el L [0 across every chapter.
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03 | ECONOMIC DEVELOPMENT

Same economic pillars. A different regional economy.

The chapter keeps the 2040 foundation but updates the forces that now shape jobs, land demand and infrastructure.

PORT + LOGISTICS ADVANCED MANUFACTURING
Harbor deepening, Mega-Rail, inland Hyundai, EV and battery suppliers now The update explicitly links recruitment, training,
connections and new logistics investment move represent a transformational employment and commuting and the jobs-to-housing imbalance
from “growth trend” to implemented regional and land-demand shift for the entire Savannah instead of treating workforce as a stand-alone
capacity. Savannah MSA. topic.

2040 Catalogued the region’s economic base and major drivers.

2045 Explains how the economy changed — and what that means for housing, freight, infrastructure and neighborhood compatibility.
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DIVERSIFICATION

Tourism remains core, but aviation,
healthcare, creative/tech, life sciences, e-
commerce and advanced energy are
treated as resilience strategies.



04 | LAND USE

Strong Corridors approach remains. The guidance gets more precise.

Plan 2045 refines the adopted growth logic rather than replacing it with a new geography.

PLAN 2040

Strong Corridors

44% first preference

e Managed growth + infill/redevelopment

e Mixed-use and housing diversity
e Transportation nodes + conservation

REFINEMENT, NOT REPLACEMENT

2045 UPDATE

Place-based interpretation

e Clearer Character Area intent + desired pattern

e Development Factors + Implementation Measures

e More explicit corridor, compatibility and
infrastructure guidance

More precise guidance for suburban commercial corridors and redevelopment, freight/residential

transitions, and rural employment conditions along I-16.
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Savannah-Chatham Character
Areas

The Character Area framework is organized into four
overarching categories:

«  Environmentally Sensitive
«  Suburban

« Urban

« Rural

These categories provide the organizational structure
for inferpreting the more detailed Character Area de-
scriptions that follow.

Character Area Map

The Character Area Map (CAM) provides the place-
based land use framework for this Comprehensive
Plan Update. It identifies the intended character,
development pattern, infensity, and general mix of
uses appropriate in different parts of Savannah and
Chatham County. Rather than assigning parcel-spe-
cific zoning, the CAM provides guidance regarding
the form, and general of

development.

Development Factors

Each Character Area is described using  consistent
set of Development Factors that reflect existing con-
difions and the infended development pattern. These
factors include primary and secondary uses, typical
density or development intensity, fransportation orien-
fation and roadway classification, parking and utility

, and open-space or

features.

The Development Factors identify the land uses
appropriate within each Character Area while also
illustrating the physical and infrastructure charac-
teristics that distinguish one area from another. They
are intended as planning guidance and do not in-
dependently establish permitted uses, dimensional

standards, or other zoning requirements.

165

Character Areas become the primary place-based policy layer; the FLUM remains a
complementary implementation tool.



05-06 | TRANSPORTATION + HOUSING

Two systems now treated as one growth question

The update keeps both element frameworks, but adds current projects, current pressures, and stronger cross-system coordination.

05 Transportation Housing
Same multimodal framework + current implementation From inventory to active housing-system strategy
e TIP baseline advances from FY2021-24 to e Affordability, rents, cost burden, insurance and
to current FY2024-27 / FY2027-30 infrastructure constraints are refreshed for
programming 2020-25 conditions
* Projects since 2021 are now documented as e Missing-middle housing, ADUs, zoning reform,
completed, under construction or in the STVR tools, redevelopment and homelessness
pipeline prevention are now active policy responses
¢ Flood/sea-level-rise vulnerability, evacuation, e Housing is explicitly linked to water/sewer
hardening and green infrastructure receive capacity, transit, climate risk and the regional
much deeper treatment workforce
FROM LONG-RANGE NETWORK -> CURRENT PROJECT PIPELINE + RESILIENCE FROM “HOW MUCH HOUSING?” ?N;\;V:SETF:{EGE;JSRVEVEOM, AT WHAT COST, WITH WHAT

Land use + infrastructure + mobility + housing are increasingly evaluated together.
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07-08 | NATURAL RESOURCES + QUALITY OF LIFE

Existing themes, more current tools and implementation

Neither chapter was reinvented. Both are updated around newer studies, investments and partner responsibilities.

07 Natural Resources 08 Quality of Life
Risk awareness - implementation tools Same pillars + stronger delivery network

e 2040 already addressed stormwater, heat,  Historic preservation, education, community Broadband Ready
heat, sea-level rise, renewable energy and health, public safety and broadband remain the Comn]unltyDesugnaﬁon
and resilience core topics o B S

e 2045 adds newer flood and SLR studies, * The update makes cross-agency and partner & . + a1
roadway vulnerability, nature-based solutions responsibility more explicit in the Report of . e e e
and infrastructure hardening Accomplishments o '

e Clean-energy policy is now paired with real e Broadband moves from aspiration to deployment: © wrat e Desigratonequires
investments: County solar, Port electrification fiber expansion, municipal mapping, ISP '@ =" -*G=
and EV infrastructure partnerships and Broadband Ready tools; health ]

also links more directly to climate and heat
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MORE CURRENT EVIDENCE MORE CURRENT DELIVERY
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IMPLEMENTATION

The biggest change is what happens after the policy

Plan 2040 set the direction. Plan 2045 makes the next five years easier to track.

01 REPORT 02 CONSOLIDATE

Account for 2040 actions as complete, ongoing, Move recurring government functions into ongoing Use the 2027-2031 Community Work Program for
underway, modified, not accomplished or carry- policy/programs instead of repeatedly listing them discrete actions with leads, timing, resources and
forward. as projects. measurable deliverables.

Implementation Highlights On the Horizon

Selected accomplishments that helped shape the 2045 update. ‘ ‘ N I ! ﬁ Major upcoming actions in the 2027-2031 Community Work Program.

Economic Development Land Use & @ Transportation & 1.3
Mﬂbl“fy Actions

& Workforce Development
Q o«

Liv 2 18 6 $730K

e e actions community goals identified cost

ndecde

2040 established the framework. 2045 updates the evidence,
R o @ Econoicoperunty tightens the policy framgwork, and chuses the next five years
of implementation.

Resilience & Quality of Life &
Natural Resources Community Well-Being
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CITY OF SAVANNAH + CHATHAM COUNTY

2045 COMPREHENSIVE PLAN UPDATE

THANK YOU
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