
JULY 10, 2025 - 2:00 p.m. - CITY COUNCIL REGULAR MEETING

CITY GOVERNMENT

OFFICIAL PROCEEDINGS OF THE MAYOR AND ALDERMEN

SAVANNAH, GEORGIA

The regular meeting of the City Council was held at 2:02 p.m., in the SCCPSS Board of Education
Room located at the Eli Whitney Administrative Complex, 2 Laura Avenue, Building G.  Mayor
Johnson called the meeting to order, then recognized Mayor Pro Tem Dr. Estella Edwards
Shabazz who introduced Pastor-Elect Janice Swan Butts, First Nazareth Missionary Baptist
Church, to offer the invocation.  The Pledge of Allegiance to the Flag of the United States was
recited in unison.  Mayor Johnson asked everyone to keep our friends from Texas in their thoughts
and prayers, as a result of the recent flooding and related deaths.

PRESENT:  

Mayor Van R. Johnson, II

Alderwoman Carolyn H. Bell, At-Large, Post 1

Alderwoman Bernetta B. Lanier, District 1

Alderman Detric Leggett, District  2

Alderwoman Linda Wilder-Bryan, District 3 - Vice Chair

Alderman Nick Palumbo, District 4 - Chairman

Alderwoman Dr. Estella Edwards Shabazz, District 5 - Mayor Pro Tem

Alderman Kurtis Purtee, District 6

ABSENT:

Alderwoman Alicia Miller Blakely, At-Large, Post 2

ALSO, PRESENT:

City Manager Jay Melder

Assistant City Manager Taffanye Young

Neighborhood Services Manager Kahntilida Coleman

City Attorney Bates Lovett

Clerk of Council Mark Massey

Assistant to Clerk of Council Renee Osborne

APPROVAL OF AGENDA

1. Adoption of the Regular Meeting Agenda for July 10, 2025.
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Mayor Pro Tem Dr. Shabazz moved to adopt/approve item #1 with additions stated by Mayor
Johnson, seconded by Ald. Lanier.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely
was absent.

Mayor Johnson stated, in relation to items #13 and #14 dealing with horse drawn carriages, the
council would not be taking public comment as these items were not advertised as a public
hearing.  Therefore, those items will be considered as first readings with no action nor public
comment taken.  However, he believes there would be notice for August 14, 2025 Council
Meeting.

Mayor Johnson further stated he understands there is item #44, the petition of Gary Wiggins on
behalf of Highlands Park Commercial, LLC, in which he previously vetoed council's action.  He
stated he was informed that the petitioner requested that this item be postponed until August
14, 2025 City Council Meeting.

APPROVAL OF MINUTES

2. Approval of the Minutes for the Work Session and City Manager's Briefing Held on June 26, 2025, at 12:00 p.m.

Agenda Plus - WS DRAFT MINUTES June 26, 2025 City Council Workshop Meeting_watermark.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #2 and #3, seconded by Ald.
Lanier and Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

3. Approval of the Minutes for the Regular Meeting Held on June 26, 2025, at 2:00 p.m.

Agenda Plus - RM DRAFT MINUTES June 26, 2025 City Council Regular Meeting_watermark.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #2 and #3, seconded by Ald.
Lanier and Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

PRESENTATIONS

4. An Appearance by Dr. Mildred McClain to Award $5,000 Grants to 12 Neighborhood Associations to Support Community-Driven Growth and Engagement Through
The "Mustard Seeds of Community Investment", A Combined Initiative of Savannah State University, Georgia Tech, CLEAR Hub, Harambee House and Savannah
Mayor Van R. Johnson, II.

* Mayor Johnson took moments of personal privilege to:

Welcome and introduce City Manager Melder's mother, Ms. Connie "Coco" Melder, to the
city of Savannah.
Publicly announce Taffanye Young as the new Assistant City Manager.

Mayor Johnson presented Dr. Mildred McClain, who awarded $5,000 grants to Neighborhood
Associations to support community-driven growth and engagement through the "Mustard
Seeds of Community Investment" which is a combined initiative of Savannah State University,
Georgia Tech, CLEAR Hub, Harambee House and the Mayor's office.  Dr. McClain presented five
of the twelve awarded grants to the following:

East Savannah Community Association
Woodville Community Action Organization
Ogeecheeton/Dawes Neighborhood Association
Hudson Hill Neighborhood Association
Liberty City Neighborhood Association

Mayor Johnson, Ald. Lanier, Ald. Legget, Ald. Bell, Mayor Pro Tem Dr. Shabazz, and Ald. Wilder-
Bryan each expressed their appreciation and thanks to Dr. McClain for her work and
engagement in the community and to the Harambee House.

ALCOHOL LICENSE HEARINGS - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

5. Approval of a Class C (Beer, Wine) (By the Drink) Alcohol License with Sunday Sales to Vlinda Sayyavon for PJ's Thai Restaurant at 147 Abercorn Street, a Restaurant.
The Establishment is Located Between East Oglethorpe Avenue and East York Street in Aldermanic District 2.

Exhibit 1: Checklist - PJ's Thai Restaurant

Exhibit 2: Density Map - PJ's Thai Restaurant

Exhibit 3: Alcohol Reports - PJ's Thai Restaurant
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Exhibit 4: Measurement Report - PJ's Thai Restaurant

Exhibit 5: Security Plan - PJ's Thai Restaurant

Mayor Johnson declared the hearing open for agenda item #5.

No speaker(s).

a. Ald. Lanier moved to close the alcohol license hearing for agenda item #5, seconded by Ald.
Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

b. Ald. Leggett moved to approve agenda item #5, seconded by Ald. Wilder-Bryan.  The motion
passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

ZONING HEARINGS

6. Petition of Timothy Kinsey on Behalf of Ambaji Properties, LLC to Amend the Future Land Use Map from Commercial-Regional to Residential-General for the
~16.19-Acre Property Located at 0 Ft. Argyle Road (PIN 21033 01002) in Aldermanic District 5 (File No. 25-002525-ZA). (This Item was continued from the June 26, 2025
City Council Meeting.)

Exhibit 1: MPC Recommendation Packet for 0 Ft. Argyle Road FLUM (25-002525-ZA).pdf

Exhibit 2: Wetland Exhibit for 0 Ft. Argyle Road.pdf

Exhibit 3: Apartment Plan.pdf

Exhibit 4: Draft Ordinance for 0 Ft. Argyle Road FLUM (25-002525-ZA).pdf

Mayor Johnson declared the zoning hearings open for agenda items #6 and #7. See the related
agenda items #10, and #11.

Speaker(s):

Edward Morrow, MPC Representative

Mayor Pro Tem Dr. Shabazz moved to close the hearings for agenda items #6 and #7, seconded by
Ald. Wilder-Bryan and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

7. Petition of Timothy Kinsey on Behalf of Ambaji Properties, LLC to Amend the Zoning Map from B-C (Community Business) to RMF-2-20 (Residential Multifamily-2-
20) for the ~16.19-Acre Property Located at 0 Ft. Argyle Road (PIN 21033 01002) in Aldermanic District 5 (File No. 25-002524-ZA). (This Item was continued from the
June 26, 2025 City Council Meeting.)

Exhibit 1: MPC Recommendation Packet for 0 Ft Argyle Road Rezoning (25-002524-ZA).pdf

Exhibit 2: Map for 0 Fort Argyle Rd (25-002524-ZA).pdf

Exhibit 3: Wetland Exhibit for 0 Ft Argyle Road.pdf

Exhibit 4: Apartment Plan.pdf

Exhibit 5: Draft Ordinance for 0 Ft. Argyle Road (25-002524-ZA).pdf

Mayor Johnson declared the zoning hearings open for agenda items #6 and #7. See the related
agenda items #10, and #11.

Speaker(s):

Edward Morrow, MPC Representative

Mayor Pro Tem Dr. Shabazz moved to close the hearings for agenda items #6 and #7, seconded
by Ald. Wilder-Bryan and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller
Blakely was absent.

8. Petition of Robert McCorkle III on Behalf of 9 West 43rd Street for a Special Use Permit to Allow Alcohol Sales in Association with a Restaurant in the TC-1 Zoning
District at 9 W. 43rd Street (PIN 20074 24002) in Aldermanic District 2 (File No. 25-002527-ZA).

Exhibit 1: MPC Recommendation Packet for 9 W 43rd Street (25-002527-ZA).pdf

Exhibit 2: Map for 9 W 43rd Street (25-002527-ZA).pdf

Mayor Johnson declared the zoning hearing open for agenda item #8. 

Speaker(s):

Edward Morrow, MPC Representative

a. Ald. Leggett moved to close the hearing for agenda item #8,  seconded by Ald. Lanier and Ald.
Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

b. Ald. Leggett moved to approve agenda item #8, seconded by Ald. Wilder-Bryan and Mayor
Pro Tem Dr. Shabazz.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.
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9. Petition of Robert McCorkle III on Behalf of Northpoint Industrial XVI, LLC for the Owner Speir Property, LLC for a Zoning Map Amendment for a Planned
Development to Permit Mixed-Use Residential, Single Family, Apartments, and Townhouses for 671.53 Acres at 302 Bush Road and 420 Bush Road (11026 01017 and
11026 01002C) (File No. 25-001709-ZA). This Property was Annexed into the City on January 9, 2025.

Exhibit 1: MPC Recommendation Packet for 302 and 420 Bush Road (25-001709-ZA).pdf

Exhibit 2: Map for 302 and 420 Bush Road (25-001709-ZA).pdf

Exhibit 3: Draft McClendon PD Ordinance (File No. 25-001709-ZA).pdf

Mayor Johnson declared the zoning hearing open for agenda item #9.  See the related agenda
item #12.

Speaker(s):

Edward Morrow, MPC Representative
Kerrie Bieber -- requested the updated conditions written in red
Robert McCorkle, III, representing the petitioner

Ald. Leggett moved to close the hearing for agenda item #9, seconded by Mayor Pro Tem Dr.
Shabazz and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

Written comment(s):

Kerrie Bieber -- Requested an additional IGA for this area

Mayor Pro Tem Dr. Shabazz thanked the City Manager and staff for working close with her, 
engaging with the developer and Attorney McCorkle, and developing a model for the continous
expansion that is so much needed to help decrease the negative inventory of housing in
Savannah.  She also thanked the City Manager for working closely with Chatham County as we
are developing the improvements of Bush Road and making sure we have the roadways and the
IGAs including all things we have been working with.  Mayor Pro Tem Dr. Shabazz stated that we
must continue to have our public engaged with what we are doing in our city.  She expressed
her appreciation to Attorney McCorkle and the developer for working hard with the community. 
Mayor Pro Tem Dr. Shabazz further thanked MPC for the special conditions and making that
stretch. She stated that when special conditions like these are made and they are not originally
in budgets of the developer, these things are not just words, but they are also money.  Mayor
Pro Tem Dr. Shabazz also expressed her thanks to Ms. Bieber and Ms. Wilson.

Ald. Bell asked Attorney McCorkle a question regarding the total number of units that were
being added to this project.  Attorney McCorkle advised that the IGA adopted in November
limited the total density on the 680 acres to 1500 units.  He stated he does not know exactly
how many units, but it will be less than 1500 total.

ORDINANCES - FIRST AND SECOND READING - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

10. Petition of Timothy Kinsey on Behalf of Ambaji Properties, LLC to Amend the Future Land Use Map from Commercial-Regional to Residential-General for the
~16.19-Acre Property Located at 0 Ft. Argyle Road (PIN 21033 01002) in Aldermanic District 5 (File No. 25-002525-ZA).

Exhibit 1: MPC Recommendation Packet for 0 Ft. Argyle Road FLUM (25-002525-ZA).pdf

Exhibit 2: Wetland Exhibit for 0 Ft. Argyle Road.pdf

Exhibit 3: Apartment Plan.pdf

Exhibit 4: Draft Ordinance for 0 Ft. Argyle Road FLUM (25-002525-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved (to approve agenda item #10) that the first reading be
considered the second and the ordinance placed upon its passage and passed, seconded by Ald.
Wilder-Bryan, Ald. Lanier, and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller
Blakely was absent.

11. Petition of Timothy Kinsey on Behalf of Ambaji Properties, LLC to Amend the Zoning Map from B-C (Community Business) to RMF-2-20 (Residential Multifamily-2-
20) for the ~16.19-Acre Property Located at 0 Ft. Argyle Road (PIN 21033 01002) in Aldermanic District 5 (File No. 25-002524-ZA).

Exhibit 1: MPC Recommendation Packet for 0 Ft. Argyle Road Rezoning (25-002524-ZA).pdf

Exhibit 2: Map for 0 Fort Argyle Rd (25-002524-ZA).pdf

Exhibit 3: Wetland Exhibit for 0 Ft Argyle Road.pdf

Exhibit 4: Apartment Plan.pdf

Exhibit 5: Draft Ordinance for 0 Ft Argyle Road (25-002524-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved (to approve agenda item #11) that the first reading be
considered the second and the ordinance placed upon its passage and passed, seconded by 
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Ald. Palumbo and Ald. Lanier.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

12. Petition of Robert McCorkle III on Behalf of Northpoint Industrial XVI, LLC for the Owner Speir Property, LLC for a Zoning Map Amendment for a Planned
Development to Permit Mixed-Use Residential, Single Family, Apartments, and Townhouses for 671.53 Acres at 302 Bush Road and 420 Bush Road (11026 01017 and
11026 01002C) (File No. 25-001709-ZA). This Property was Annexed into the City on January 9, 2025.

Exhibit 1: MPC Recommendation Packet (25-001709-ZA).pdf

Exhibit 2: Map for 302 and 420 Bush Road (25-001709-ZA).pdf

Exhibit 3: Draft McClendon PD Ordinance (File No. 25-001709-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved (to approve agenda item #12) that the first reading be
considered the second and the ordinance placed upon its passage and passed, seconded by Ald.
Bell and Ald. Leggett.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

ORDINANCES - FIRST READING

13. An Ordinance to Amend Division II, Part 6, Licensing and Regulation, Chapter I, Business and Occupations, Article R, Tour Services for Hire, Division 3, Horse
Drawn Carriages, of The Code of The City of Savannah to Provide for Wet Bulb Globe Temperature Heat Stress Measurements; to Repeal All Ordinances in Conflict
Herewith; and for Other Purposes.

Exhibit 1: 070325 ORD Horse Drawn Carriage Wet Bulb.pdf

LISTED for First Reading Only

Written comment(s):

Ruth Arnone – OPPOSED to #13 and #14
Robyn Lowe – OPPOSED to #13 and #14
Amy E. Soeldner – OPPOSED to #13 and #14
Janet & Jeff Champlin – IN SUPPORT of #14
Jessica Malki – IN SUPPORT of #14
E. Burcin Dengiz Olin – IN SUPPORT of #14
Karen Elger – IN SUPPORT of #14
Ann Sosbe – IN SUPPORT of the carriage horse industry
Sara Crane – IN SUPPORT of restricted carriage use
Elsa Moczulski – IN SUPPORT of restricted carriage use
Reece Myran DVM – IN SUPPORT of the carriage horse industry
Kathleen O’Sullivan – IN SUPPORT of #13
Ilene Shuman – IN SUPPORT of the carriage horse industry

Mayor Johnson stated items #13 and #14 were not advertised as a public hearing, so this is just
for publication purposes.  However, council will take it up on August 14th.  Mayor Johnson
advised that there are several ways to address council (in-person on the 14th or a message can
be sent to the Clerk of Council who sends council all of those comments).  He stated that the
first amendment's rights to peaceably assemble is one of the bedrock of foundational freedoms
we have as Americans.   He further stated whether you love horses or you do not, wherever you
are on this, the great part about being in America is that you have a right to an opinion, and you
have a right to express that opinion even if people do not agree with you.  Mayor Johnson asked
in the ensuing days and weeks as this issue continues to play out, let us just keep it cool, and if
you do not agree, then you just do not agree and leave it at that. Let the legislative process for
council take place as it does.

Ald. Palumbo stated in cases like these where there is an enormous amount of attention, we will
try to move the goalpost to a person, we will try to move them to a scapegoat, we will analyze
and split hairs over the details.  He stated that the most important thing to remember is that we
are all Savannahians.  The people that are passionate about this issue are passionate about the
values they hold and they are not for or against anybody else. It is what they believe in.  Ald.
Palumbo stated that no matter what happens in the ensuing month, as this is debated, his most
important wish is that we keep it to the policy.  The charge is to address the heat, the number
that is in this ordinance, the safety and welfare of animals, the operators that serve, and the
conditions that the city has been charged with to address.   He further stated that we have a
duty to draft these regulations and evaluate them all the time.   Ald. Palumbo expressed that his
wish is for all us to continue to express our opinions, to express our voices, and acknowledge
that we are still one city, one community, and we hold these values dearly. 
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Ald. Lanier stated that what Ald. Palumbo experienced while he was attending the protest is
unacceptable.  She stated that he was graceful in his response.  Ald. Lanier further explained
that if that was to have happened to someone else, it would have been a different story, and we
do not want that.  Ald. Lanier stated she was sorry that Ald. Palumbo had to go through that. 

14. An Ordinance to Amend Division II, Part 6, Licensing and Regulation, Chapter I, Business and Occupations, Article R, Tour Services for Hire, Division 3, Horse
Drawn Carriages, of The Code of The City of Savannah to Provide for Temperature Heat Stress Measurements; to Repeal All Ordinances in Conflict Herewith; and for
Other Purposes.

Exhibit 1:070325 ORD Horse Drawn Carriage 85_92 Degrees Dry Bulb.pdf

LISTED for First Reading Only

Written comment(s):

Ruth Arnone – OPPOSED to #13 and #14
Robyn Lowe – OPPOSED to #13 and #14
Amy E. Soeldner – OPPOSED to #13 and #14
Janet & Jeff Champlin – IN SUPPORT of #14
Jessica Malki – IN SUPPORT of #14
E. Burcin Dengiz Olin – IN SUPPORT of #14
Karen Elger – IN SUPPORT of #14
Ann Sosbe – IN SUPPORT of the carriage horse industry
Sara Crane – IN SUPPORT of restricted carriage use
Elsa Moczulski – IN SUPPORT of restricted carriage use
Reece Myran DVM – IN SUPPORT of the carriage horse industry
Kathleen O’Sullivan – IN SUPPORT of #13
Ilene Shuman – IN SUPPORT of the carriage horse industry

Mayor Johnson stated items #13 and #14 were not advertised as a public hearing, so this is just
for publication purposes.  However, council will take it up on August 14th.  Mayor Johnson
advised that there are several ways to address council (in-person on the 14th or a message can
be sent to the Clerk of Council who sends council all of those comments).  He stated that the
first amendment's rights to peaceably assemble is one of the bedrock of foundational freedoms
we have as Americans.   He further stated whether you love horses or you do not, wherever you
are on this, the great part about being in America is that you have a right to an opinion, and you
have a right to express that opinion even if people do not agree with you.  Mayor Johnson asked
in the ensuing days and weeks as this issue continues to play out, let us just keep it cool, and if
you do not agree, then you just do not agree and leave it at that. Let the legislative process for
council take place as it does.

Ald. Palumbo stated in cases like these where there is an enormous amount of attention, we will
try to move the goalpost to a person, we will try to move them to a scapegoat, we will analyze
and split hairs over the details.  He stated that the most important thing to remember is that we
are all Savannahians.  The people that are passionate about this issue are passionate about the
values they hold and they are not for or against anybody else. It is what they believe in.  Ald.
Palumbo stated that no matter what happens in the ensuing month, as this is debated, his most
important wish is that we keep it to the policy.  The charge is to address the heat, the number
that is in this ordinance, the safety and welfare of animals, the operators that serve, and the
conditions that the city has been charged with to address.   He further stated that we have a
duty to draft these regulations and evaluate them all the time.   Ald. Palumbo expressed that his
wish is for all us to continue to express our opinions, to express our voices, and acknowledge
that we are still one city, one community, and we hold these values dearly. 

Ald. Lanier stated that what Ald. Palumbo experienced while he was attending the protest is
unacceptable.  She stated that he was graceful in his response.  Ald. Lanier further explained
that if that was to have happened to someone else, it would have been a different story, and we
do not want that.  Ald. Lanier stated she was sorry that Ald. Palumbo had to go through that. 

ORDINANCES - SECOND READING - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

15. Petition to Annex ~4.62 Acres Located at 4119 Ogeechee Road (10791 02007) from Chatham County to the City of Savannah (25-215).

Exhibit 1: Annexation Request for 4119 Ogeechee Road (25-215).pdf

Exhibit 2: Annexation Ordinance 4119 Ogeechee Road.pdf
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Mayor Pro Tem Dr. Shabazz moved to approve agenda item #15, seconded by Ald. Wilder-Bryan
and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

16. Petition of Harold B. Yellin on Behalf of Dennis Hoffman for the Owner 17 South Mini Storage to Amend the Future Land Use Map of a 4.62-Acre Property at 4119
Ogeechee Road (PIN 10791 02007) from Industry-Light to Commercial Suburban (25-002531-ZA). An Annexation Petition Accompanies This Request.

Exhibit 1: MPC Recommendation Packet for 4119 Ogeechee Road FLUM (25-002531-ZA).pdf

Exhibit 2: Draft Ordinance for 4119 Ogeechee Road FLUM (25-002531-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda item #16, seconded by Ald. Wilder-Bryan
and Ald. Palumbo.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

17. Petition of Harold B. Yellin on Behalf of Dennis Hoffman for the Owner 17 South Mini Storage to Amend the Zoning Map of a 4.62-Acre Property at 4119 Ogeechee
Road (PIN 10791 02007) from P- B (Planned Business – Chatham County) and B (Business) to B-C (Community Business) (25-002530-ZA). An Annexation Petition
Accompanies This Request.

Exhibit 1: MPC Recommendation Packet for 4119 Ogeechee Road Rezoning (25-002530-ZA).pdf

Exhibit 2: Map for 4119 Ogeechee Road (25-002530-ZA).pdf

Exhibit 3: Draft Ordinance for 4119 Ogeechee Road (25-002530-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda item #17, seconded by Ald. Palumbo. 
The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

18. Approval To Amend The 2025 Revenue Ordinance to Adopt the Rollback Millage Rate Of 11.749 Mills as The Final Millage Rate For 2025.

Exhibit 1: 2025 Millage Rate Recommendation Letter

Exhibit 2: 2025-AMENDED Revenue Ordinance (Redline)

Exhibit 3: 2025 Revenue Ordinance

Exhibit 4: Ordinance Amendment (WHEREAS)

Ald. Wilder-Bryan moved to approve agenda item #18, seconded by Ald. Palumbo.  The motion
passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

Mayor Johnson stated that there are several ingredients that go into your tax bill: the City, the
County, the School Board, and the Transit District.  Of course, we have a hot property market
where the valuation is growing.  He stated that this is some relief that we (council) can provide,
but again, we do not control what your total tax bill is. 

19. Motion to Amend Article R and Article U of the 2025 Revenue Ordinance.

Exhibit 1: Water and Sewer Rates Memo for 2025 thru 2029

Exhibit 2: Bacon Park Memo (Fee Changes and Modifications)

Exhibit 3: 2025-AMENDED Revenue Ordinance (Redline)

Ald. Bell moved to approve agenda item #19, seconded by Ald. Palumbo.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

PURCHASING ITEMS - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

20. Authorize the City Manager to Execute a Contract with Chatham Savannah Authority for the Homeless for the Provision of Street Outreach & Transportation
Services for People Experiencing Homelessness in an Amount Not to Exceed $273,715. This Team will Target Individuals and Families Experiencing Homelessness
and/or at Risk of Homelessness to Expand The Points of Access to Services and Provide Transportation Services Needed to Increase Their Health, Safety, and Quality
of Life. (This item was continued from the June 26, 2025 City Council Meeting) (Human Services)

Exhibit 1: Funding Verification Form - Street Outreach for People Experiencing Homelessness.pdf

Exhibit 2: Purchasing Notes - Street Outreach for People Experiencing Homelessness.pdf

Ald. Wilder-Bryan moved to approve agenda item #20, seconded by Ald. Leggett and Mayor Pro
Tem Dr. Shabazz.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

Mayor Johnson noted that this item was continued from the June 26, 2025 Council Meeting.

Ald. Wilder-Bryan stated that council has talked a lot about this.  She expressed that when
council asks for something for two weeks, the whole idea is to get some conversation about it or
to change something.  Ald. Wilder-Bryan further stated that the summary was still the same and
nothing has changed and expressed that passing it for two weeks was to try to get an
adjustment for the timeframe.  She explained that we are hiring four people to work 10 a.m. to
9 p.m. Monday through Saturday.  Ald. Wilder-Bryan asked what was going on on Sunday, and
stated this is the problem she had.  The hours are still banking hours and most of the people
who have problems have them after 11:00 p.m.  She stated that we are giving a quarter of a
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million dollars to help roofless people with bankers hours, and there is nothing you can do from
9 to 10 that negates what needs to be done from 11 unti 6 o'clock in the morning.

Mayor Johnson asked the City Manager if it would require modification or another contract.  (It
will require additional funding and a contract modification.)

Ald. Wilder-Bryan asked why can't they change the hours.  She stated that we just had this
whole thing about horses and the heat, and so, are not these roofless people just as important
as horses and animals?  Ald. Wilder-Bryan stated specifically, she is more concerned about the
people outside during those hours.  City Manager Melder stated he agreed with Ald. Wilder-
Bryan regarding the need for expanded homeless outreach services.  He further explained the
constraint for expanding operating hours after 9 p.m. including Sundays.  Ald. Wilder-Bryan
stated we need to do something that will change the quality of life during the time frame that
we do not have any service and on Sunday.   We need coverage from this homeless authority on
Sunday, and to not have anything on Sunday is very distasteful.  Assistant City Manager Young
explained the terms of the current contract and the additional cost for extending services on
Sundays until 9:00 p.m.  She stated that funds need to be identified as it is an unbudgeted cost
and would look forward to a contract modification to pick that up--so, Sunday is possible.  Ald.
Wilder-Bryan stated she was in agreement that we have to do something because of what is
going on downtown.  She further stated because people are traveling and vacationing, there will
be more arrests on Sunday if we do not hurry up and do something.  Saturdays and Sundays
are where we do most of our arrests, and she knows this from hands-on experience.  Ald.
Wilder-Bryan expressed that is why she is adamant about doing something on the weekend,
Sunday especially.

Mayor Johnson noted that this is further than where we were, this council that made the
mounumental steps forward, and in a year, we have already expanded our services.  He stated
he thinks if we keep the trajectory going and understand where our gaps in services are, then he
would love to have services 24 hours a day everyday.  He stated he appreciated Ald. Wilder-
Bryan's passion and that he agrees with her, but we have to build bridges to get to the step. 
Mayor Johnson further stated it is definitely a step in the right direction and he believes the City
Manager heard that we want folks taken care of all the time, and we can get there.

Ald. Bell agreed with the Mayor and City Manager by reiterating that this council should be
proud and it is an incremetal process.  She further expressed to not forget that the Inner City
Night Shelter, the only wet-shelter in town, is expanding for an additional 40 beds.  Ald. Bell
stated we are not there yet, but we are definitely making progress in terms of providing services
for our homeless population.

21. Authorize the City Manager to Execute a Contract with Garney Companies, Inc. to Perform Pre-Construction Services Related to the Expansion and Upgrade of the
Industrial & Domestic (I&D) Water Treatment Facility in an Amount Not to Exceed $700,000. (This item was continued from the June 26, 2025 City Council Meeting)
(Water Supply & Treatment)

Exhibit 1: Funding Verification - CMAR I&D Expansion.pdf

Exhibit 2: Purchasing Notes - CMAR I&D Expansion.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda item #21, seconded by Ald. Palumbo. 
The motion passed 7-1-0.  Ald. Lanier voted no, and Ald. Miller Blakely was absent.

Ald. Lanier stated this item was postponed to receive more information.  She stated that she
spent quite a bit of time taking a deep dive into the information that was provided at the last
meeting.  She informed City Manager Melder that she sent over a lot of information to his office
and has not seen answers to the questions that she sent.  She further stated she does not have
staff, but she had to build one by pulling some really smart people together to work on this. 
Ald. Lanier stated that they looked at the two companies' histories by reviewing what was public
as she did not get the interviews she requested.  She stated that both companies met the
minimal qualifications and they met the Seymar qualifications, but there are some red flags. 
She stated they (her and her staff) put together a qualification analysis comparison, and had it
been close, they would have shut down their operation.  Ald. Lanier stated that it appears that
one of the companies far exceeded the other as far as experience of the diiferent jobs they had
under their belt and the amount of the billions of dollar jobs, but they are not the one being
recommended.  She stated that we are recommending the company that met the minimum
qualifications.  Ald. Lanier asked the City Manager was something sent or did she miss
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something?  City Manager Melder stated that an email was sent to her from the city attorney
regarding our ability to send responses.  City Attorney Lovett explained his concerns about the
legality of disclosure of much of the information requested.  Ald. Lanier asked what is the
recourse if this is passed and she shared the information that shows the discrepencies that her
team discovered.  City Attorney Lovett stated that after the hearing/vote would be an
appropriate time to disclose the information that was given.  He further explained the process
of recourse for the bidder who was not selected: a formal written process to appeal within the
City of Savannah, and if they are not satisfied, they can file a lawsuit in superior court.  Ald.
Lanier stated that this is another point because it makes us complicit with whatever is
happening.  She stated that she wanted to send notice to our processes and procedures
because she had to put back on her certified analyst hat and dive into this.  She further stated
that she was blown by how much of a discrepency there was, and she understood the actual
legal procedure that we are now taking.  Ald. Lanier expressed that she just needed to say this
in public because once the vote is taken, she will be in a position to share this information with
management.

Mayor Johnson added that the council manager form of government protects city council
members because it creates a buffer between the decision-makers and the process of
formulating a recommendation that is there on purpose.  He further stated that there is a
period in between the time that the RFP is released and answered--a blackout period in which
we are not to communicate.  Mayor Johnson stated we either accept the recommendation or we
do not, but he would caution council, not only on the legal side but on the ethical side, to make
sure that we are allowing our roles to do what they do--it should never become fuzzy. 

After the vote, Mayor Johnson asked the City Manager to make the information (regarding this
item) available to those that want it.
 

22. Authorize the City Manager to Execute a Contract for Equity-Driven Public Engagement Services for the Savannah Civic Center with Bluknowledge, LLC (LOCAL) in
an Amount not to Exceed $70,000. The Consultant will Develop and Implement a Comprehensive, Equity-Driven Public Engagement Initiative in Support of the
Redevelopment for the Site Focus on the Civic Center Site's Redevelopment, all in Alignment with the City's Priorities Identified in the Resolution Adopted by City
Council on June 27, 2024. (Planning and Urban Design).

Exhibit 1: Funding Verification- Civic Center Public Engagement.pdf

Exhibit 2: Purchasing Notes- Civic Center Public Engagement.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #22, #23, #24, #25, and #26,
seconded by Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

23. Authorize the City Manager to Execute a Contract Modification No. 2 for Crushed Stone with Martin Marietta Materials in an Amount Not to Exceed $140,000. This
is Used for Crushed Stone to Grade Unpaved Lanes and Stabilize Unpaved Surfaces. The Proposed Increase will be used for Street Repairs, Water Line Repairs, Sewer
Department Repairs, and Stormwater Department Repairs. (Transportation Services)

Exhibit 1: Funding Verification- Crushed Stone.pdf

Exhibit 2: Purchasing Notes- Crushed Stone.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #22, #23, #24, #25, and #26,
seconded by Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

24. Authorize the City Manager to Execute a Contract for Governance and Advisory Services with McLean & Company in the Amount of $58,394. The Human
Resources Department will use this for Service for Research and Advisory, Providing Human Resources Governance and Core Process Analysis in Building a Strategic
Data-Driven Plan. It will be a Pivotal Partner for the Human Resources Department. This Contract Encompasses an On-Site Performance Management Workshop, HR
Technology Software Contract Review, Employee Life Cycle Survey Platforms, Staff Development, Best Practices Guidance, and Networking Opportunities for
Municipal Government HR Professionals, Serving as a Cornerstone for Solving Key Strategic and Tactical Enterprise-Wide HR Initiatives. (Human Resources)

Exhibit 1: Funding Verification - Governance and Advisory Services FV.pdf

Exhibit 2: Purchasing Notes- Governance and Advisory Services.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #22, #23, #24, #25, and #26,
seconded by Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

25. Authorize the City Manager to Execute a Contract for Renovations for the W.W. Law Community Center from F.H. Paschen in an Amount Not to Exceed $450,000.
The W.W. Law Community Center Renovations will Include Painting, Flooring and Refurbishing of the Kitchen and Locker Rooms. (Facilities)

Exhibit 1: Funding Verification -WW Law

Exhibit 2: Purchasing Note-W.W. Law
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Mayor Pro Tem Dr. Shabazz moved to approve agenda items #22, #23, #24, #25, and #26,
seconded by Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

26. Authorize the City Manager to Execute a Contract for New Lift Station and Force Main with BRW Construction Group, LLC in the amount of $14,553,454.The Scope
of Work Includes the Construction of Approximately 6,500 Linear Feet of 30-Inch Force Main along Pipemaker’s Canal Right of Way, from Dean Forest Road to the
Travis Field Water Reclamation Facility. (Public Works and Water Resources)

Exhibit 1: Funding Verification - New Lift Station.pdf

Exhibit 2: Purchasing Notes - New Lift Station.pdf

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #22, #23, #24, #25, and #26,
seconded by Ald. Wilder-Bryan.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was
absent.

SAVANNAH AIRPORT COMMISSION

27. Approval to Participate in Visit Savannah’s International Marketing Effort, in the Amount of $100,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

28. Approval of an Advertising Campaign for Spirit Airlines with Agency of Record RobMark, in the Amount of $150,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

29. Approval of a Five-Year Renewal Service Agreement with INFAX, Inc. in the amount of $330,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

30. Approval of a Five-Year Microsoft Office 365 Service Subscription Agreement with Microsoft Corporation, in the Amount of $240,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

31. Approval to Execute Task Work Order No. 12 with Mead & Hunt for Cybersecurity and AI Strategic Planning Services, in the Amount of $95,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

32. Approval to Execute Task Work Order No. 15 with AECOM for the Demo Air Cargo - Construct Apron Phase 2 Project, in the Amount of $593,475.

Ald. Palumbo moved to approve agenda item #32, seconded by Ald. Lanier and Ald. Wilder-
Bryan.  The motion passed 7-0-1.  Mayor Pro Tem Dr. Shabazz recused herself/abstained due to
business purposes, and Ald. Miller Blakely was absent.

33. Approval to Execute a Contract with E.E. Reed Construction-East Coast, LLC for Construction Services Associated with the Reconstruct & Expand North Apron
Project, in the Amount of $10,269,864.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

34. Approval of Change Order No. 3 with Lugis Construction, Inc. for the Terminal Concourse Expansion Project, in the Amount of $294,507.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

35. Approval to Execute a Contract with Atlanta Gas Light (AGL) for Natural Gas Installation for the Air Cargo Facility Project, in the Amount of $47,408.
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Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

36. Approval to Purchase 2025-2026 Property Liability Insurance with Sterling Seacrest Pritchard Inc., in the Amount of $1,610,738.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

37. Approval to Execute a Contract with Arentz General Contracting for Construction Services Associated with the Maintenance Equipment Storage Building Project, in
the Amount of $495,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

38. Approval to Execute a Contract with W.S. Nielson Company, Inc., to Reseal the Skylight Structures in Savannah Square and Hilton Head Market Place, in the
Amount of $214,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

39. Approval to Purchase One Front Deck Mower with a Cab from Jerry Pate Turf & Irrigation, in the Amount of $74,624.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #27, #28, #29, #30, #31, #33, #34,
#35, #36, #37, #38, and #39, seconded by Ald. Lanier and Ald. Wilder-Bryan.  The motion passed
unanimously, 8-0-0.  Ald. Miller Blakely was absent.

AGREEMENTS

40. Approval of a Water & Sewer Agreement with Starland Property Company, LLC for Starland Village. This is for a Development consisting of Event Space, Office
Space, Retail Space, Restaurant Space and Residential Units.

Exhibit 1 : Water & Sewer Agreement - Starland Village.pdf

Ald. Wilder-Bryan moved to approve agenda item #40, seconded by Ald. Palumbo and Ald.
Leggett.  The motion passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

41. Approval of an Intergovernmental Agreement with Chatham County for the Use and Distribution of Special Purpose Local Option Sales Tax (SPLOST) Proceeds
and Capital Outlay Projects commencing October 1, 2026.

Exhibit 1: 070325 Revised ST8 Draft LC IGA w City of Savannah 6-23-25.pdf

Exhibit 2: SPLOST 8 Exhibit A Updated 06.26.25.pdf

Exhibit 3: Final SPLOST Agreement July 10 1140 am.pdf

Ald. Wilder-Bryan moved to approve agenda item #41, seconded by Ald. Leggett.  The motion
passed 7-0-1.  Ald. Purtee was away from the dais, and Ald. Miller Blakely was absent.

Mayor Johnson stated that it is not perfect, but we can live with it.  City Attorney Lovett and City
Manager Melder advised the council that there were changes to the contract regarding the
distribution of revenue as it relates to the 2030 Census.

REAL ESTATE ITEMS - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

42. Authorize the City Manager to Execute an Intergovernmental Agreement with the Board of Public Education for the City of Savannah and Chatham County (Board)
for City use of the Board-Owned Jenkins Pool Located at 1800 E. Derenne Avenue

Exhibit 1 - Jenkins Swimming Pool Agreement. FINAL. Revised.7.2.25.pdf

Ald. Wilder-Bryan moved to approve agenda item #42, seconded by Mayor Pro Tem Dr.
Shabazz.  The motion passed 7-0-1.  Ald. Purtee was away from the dais, and Ald. Miller Blakely
was absent.

Written comment(s):

Sam Brannen -- Requested sound barriers along the Truman Parkway

Mayor Johnson stated that all of our pools are operating and the Jenkins pool is in relatively
good shape, and so, we are trying to expand access.  He stated this is the agreement that
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council asked staff for. 

Ald. Wilder-Bryan stated she is glad that we got an additional pool which makes six and covers
the entire city.  She also thanked Assistant City Manager Young and Director of Recreation and
Leisure Services, Nick Roberts.

Ald. Palumbo thanked our partnership with the school board with a walk down memory lane by
sharing a brief story about his student teacher experience at HBJ Warriors and had a classroom
that overlooked this very pool.

Mayor Pro Tem Dr. Shabazz commended our City Manager, Assistant City Manager, and Mr.
Roberts for the lifeguards.  She stated that when we did the opening day for the 100 Days of
Summer, there were so many lifeguards there, some being trained. 

CITY ATTORNEY ITEMS

43. Settlement #1

Mayor Pro Tem Dr. Shabazz moved to approve agenda item #43, authorizing the City Attorney's
Office to settle the injuries/damages claim of Ahyunjah Middelton for $65,000.00, seconded by
Ald. Palumbo.  The motion passed unanimously, 7-0-1.  Ald. Purtee was away from the dais, and
Ald. Miller Blakely was absent.

MISCELLANEOUS

44. Petition of Gary Wiggins on Behalf of Highlands Park Commercial, LLC for a Master Plan Amendment of 9.8 Acres of Property for the Highlands Park – Godley
Station PD (Planned Development) Located at 143, 149, and 155 Shellbark Way (PINs 21016 02120, 21016 02119 and 21016 02118) to Establish a Multifamily
Residential Land Use in Aldermanic District 1 (File No. 25-000046-ZA).

Exhibit 1: MPC Recommendation Packet for 143, 149, and 155 Shellbark Way (25-000046-ZA).pdf

Exhibit 2: Map for 143, 149, and 155 Shellbark Way (25-000046-ZA).pdf

Exhibit 3: Master Plan Amendment Exhibit #4.pdf

Exhibit 4: Godley PD Existing Multifamily Developments.pdf

Ald. Palumbo moved to reconsider agenda item #44 and to place it on the August 14, 2025 City
Council Meeting agenda as requested by the petitioner, seconded by Ald. Lanier.  The motion
passed unanimously, 8-0-0.  Ald. Miller Blakely was absent.

*Robert’s Rules of Order Newly Revised, 12th Edition, provides that a motion to reconsider
means that the original vote is thus canceled, and before any new vote on it is taken, the
question is again open to debate, amendment, or any other action appropriate in the case, per
RONR Sec. 37:7.

Mayor Johnson stated to keep Ald. Miller Blakely and her family in your thoughts and prayers.  He
also stated that this starts a brief hiatus for team Savannah and our next meeting is not until
August the 14th. 

Following additional announcements made by the Mayor and Aldermen, Mayor Johnson adjourned
the regular meeting at 3:50 p.m.
 

Mark Massey, Clerk of Council

Date Minutes Approved: ______________________

Signature:                                                                  
 

The video recording of the meeting can be found by copying and inserting the link below in your
url:

https://savannahgovtv.viebit.com/?folder=ALL.
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