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SAVANNAH E.E
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JANUARY 22, 2026 - 2:00 p.m. - CITY COUNCIL REGULAR MEETING
CITY GOVERNMENT

OFFICIAL PROCEEDINGS OF THE MAYOR AND A

SAVANNAH, GEORGIA

ERMEN

The regular meeting of the City Council was held at 2:05 p.m._qi bers. Following the
roll call, Mayor Johnson called the meeting to order. Mayo
Andrew Harmon, Christ Church, to offer the invocation

United States was recited in unison.

nson introdu

the Flag of the

PRESENT:
Mayor Van R. Johnson, Il
Alderwoman Carolyn H. Bell, At-Large,
Alderwoman Alicia Mille
Alderwoman Berne

Alderman Detric Legg

Alderwoma

ALSO, PRESENT:
City Manager Jay Melder
Assistant City Manager Taffanye Young
Chief of Staff Daphanie Williams
City Attorney Bates Lovett
Clerk of Council Mark Massey

Deputy Clerk of Council Gwendolyn Jones

APPROVAL OF AGENDA

1. Adoption of the Regular Meeting Agenda for January 22, 2026.

Mayor Pro Tem Dr. Shabazz moved to adopt/approve item #1 as amended to
continue/postpone agenda item #15 to the February 12, 2026 City Council Meeting, seconded by
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Ald. Palumbo and Ald. Wilder-Bryan. The motion passed unanimously, 8-0-0. Ald. Purtee was
away from the dais during the vote.

APPROVAL OF MINUTES

2. Approval of the Minutes for the Work Session and City Manager's Briefing Held on January 8, 2026, at 12:30 p.m.

Agenda Plus WS DRAFT MINUTES January 8, 2026 City Council Workshop watermark.pdf

Mayor Pro Tem Dr. Shabazz moved to approve items #2 and #3, seconded by Ald. Palumbo and
Ald. Wilder-Bryan. The motion passed unanimously, 9-0-0.

3. Approval of the Minutes for the Regular Meeting Held on January 8, 2026, at 2:00 p.m.

Agenda Plus RM DRAFT MINUTES January 8, 2026, City Council Regular Meeting watermark.pdf

Mayor Pro Tem Dr. Shabazz moved to approve items #2 and #3, seconded by Ald. Palumbo and
Ald. Wilder-Bryan. The motion passed unanimously, 9-0-0.

PRESENTATIONS

4. Appearance and Recognition by Savannah Book Festival

Savannah Book Festival Executive Director Tara Setter appeared toéShare a brief update on one
of Savannah's signature cultural events and one of the country'sfleading literary events, The
Savannah Book Festival. The festival will take place Februarygth throaugh the 8th in historic
downtown Savannah featuring world-renowned authors from across the nation who engage
with our community through conversation, storytellinggand the shared love of books.

5. Appearance and Recognition by the Savannah Economic Development Authority (SEDA).in Recognition ofdhe Authority's 100th Anniversary, including the
Presentation of an Official Proclamation

Mayor Johnson presented an official proclamation in recegnition of the Savannah Economic
Development Authority's (SEDA) 100th Arniversary to SEDA's Rresident and CEO Trip Tollison,
board members, and staff.

6. Appearance and Recognition by WSAV-TV in Recognition of the Station's 70th Annivérsary, includingthe Presentation of an Official Proclamation.

Mayor Johnson presented ar Official Proclamation to WSAV-TV in recognition of the Station's
70th Anniversary. JoiningfMayor Johason at thejpedium were WSAV-TV Vice President and
General Manager David'Hakt, anchorsjsalésitearn, and members of staff.

7. Appearance and Recognition by.the.Savannah Interagency Diversity Council (SIDC) to formally Announce Traffick Jam 2026, to be held January 23-24, 2026, at The
Savannah State University, Highlighting its Mission to Raise Awareness and Prevent Human Trafficking

Mayor JohmaSon recognized'the Savannah Interagency Diversity Counicil (SIDC) to formally
announce Traffick Jam 2026, t0 be held on January 23-24, 2026, at the Savannah State
University, highlighting its mission to raise awareness and prevent human trafficking. Board
Chairman Bill Gettisi\appeared/presented, along with other board members and staff.

ALCOHOL LICENSE HEARINGS - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

8. Approval of a Class C (Liquor, Beer, Wine)_(By the Drink) Alcohol License with Sunday Sales to Mark Lehman for Foley House at 14 West Hull Street. A Hotel Located
Between Whitaker Street and Bull Street in Aldermanic District 2. (New Applicant/ Existing Business)

Exhibit 1- Checklist: Foley House Inn

Exhibit 2- Density Map: Foley House Inn

Exhibit 3- Alcohol Reports: Foley House Inn

Exhibit 4- Measurement Report: Foley House Inn

Exhibit 5- Safety Plan: Foley House Inn

Mayor Johnson declared the alcohol hearings open for agenda items #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearings for agenda items #8
through #14, seconded by Ald. Palumbo and Ald. Lanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to approve agenda item #8, seconded by Ald. Wilder-Bryan and Ald.
Palumbo. The motion passed unanimously, 9-0-0.
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9. Approval of a Class A (Liquor, Beer, Wine), (Caterer) Class C (Liquor, Beer, Wine) (By_the Drink) with Sunday Sales and Class E (Beer and Wine) (By the Package)
Alcohol License to Mark Lehmen for J.W. Marriott at 300-500 West River Street. A Hotel Located Between Martin Luther King Jr. Boulevard and Barnard Street Ramp in
Aldermanic District 2. (New Applicant/ Existing Business)

Exhibit 1- Checklist : JW Marriott Hotel

Exhibit 2- Density Map: JW Marriott Hotel

Exhibit 3- Alcohol Report: JW Marriott Hotel

Exhibit 4- Measurement Report: JW Marriott Hotel

Exhibit 5- Safety Plan: JW Marriott Hotel

Mayor Johnson declared the alcohol hearings open for agenda items #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearings for agenda items #8
through #14, seconded by Ald. Palumbo and Ald. Lanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to approve agenda item #9, seconded by Ald. Wilder-Bryan and Ald.
Palumbo. The motion passed unanimously, 9-0-0.
10. Approval of a Class C (Liquor, Beer, Wine) (By the Drink) with Sunday Sales Alcohol License to Mark Lehman for JW Marriott Hotel Pavilion 1 at 300-500 West River

Street. A Restaurant Located Between Martin Luther King Jr. Boulevard and Barnard Street Ramp in Aldermanic District 2. The Applicant Plans to Continue to Operate
as a Restaurant. (New Applicant/ Existing Business)

Exhibit 1- Checklist JW Marriott Pavilion 1

Exhibit 2- Density Map: JW Marriott Pavilion 1

Exhibit 3- Alcohol Report: JW Marriott Pavilion 1

Exhibit 4- Measurement Report: JW Marriott Pavilion 1

Exhibit 5- Safety Plan: JW Marriott Pavilion 1

Mayor Johnson declared the alcohol hearings open for agenda items #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearingsfor agenda items #8
through #14, seconded by Ald. Palumbo and AldéLanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to@pprove agenda item #10, seconded by Ald. Wilder-Bryan and Ald.
Palumbo. The motion passed unanimouslyn9-0-0.

Exhibit 1-Checklist: JW Marriott Pavilion 2
Exhibit 2- Density Map: JW Marriott Pavilion 2
Exhibit 3- Alcohol Report:iW Marriott Pavilion 2

Exhibit 4- Measurement Repott: ]W Marriott Pavilion 2

Exhibit 5- Safety Plan: JW Marriott Pavilion 2

Mayor Johnson declared the alcohol hearings open for agenda items #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearings for agenda items #8
through #14, seconded by Ald. Palumbo and Ald. Lanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to approve agenda item #11, seconded by Ald. Wilder-Bryan and Ald.
Palumbo. The motion passed unanimously, 9-0-0.
12. Approval of a Class C (Liquor, Beer, Wine) (By the Drink) with Sunday Sale Alcohol License to Mark Lehman for JW Marriott Pavilion 3 at 300-500 West River Street.

A Restaurant Located Between Martin Luther King Jr Boulevard and Barnard Street Ramp in Aldermanic District 2. The Applicant Plans to Continue to Operate as a
Restaurant. (New Applicant/ Existing Business)

Exhibit 1- Checklist: JW Marriott Pavilion 3

Exhibit 2- Density Map: JW Marriott Pavilion 3

Exhibit 3- Alcohol Reports: JW Marriott Pavilion 3

Exhibit 4- Measurement Report: JW Marriott Pavilion 3

Exhibit 5- Safety Plan - JW Marriott Pavilion 3
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Mayor Johnson declared the alcohol hearings open for agenda items #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearings for agenda items #8
through #14, seconded by Ald. Palumbo and Ald. Lanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to approve agenda item #12, seconded by Ald. Wilder-Bryan and Ald.
Palumbo. The motion passed unanimously, 9-0-0.

13. Approval of Class C (Beer, Wine) (By the Drink) Alcohol License with Sunday Sales to Sunzhu Ye for Sushi Kingdom at 7804 Abercorn Street. Suite. 63A. A

Restaurant Located Between Mall Boulevard and East Fairmont Avenue in Aldermanic District 4. (New Applicant/ New Request).

Exhibit 1- Checklist: Sushi Kingdom

Exhibit 2- Density Map: Sushi Kingdom

Exhibit 3- Alcohol Reports: Sushi Kingdom

Exhibit 4- Measurement Report: Sushi Kingdom

Exhibit 5- Safety Plan: Sushi Kingdom

Mayor Johnson declared the alcohol hearings open for agenda itepas #8 through #14.
No speaker(s).

a. Ald. Leggett moved to close the alcohol license hearingsfor agenda items #8
through #14, seconded by Ald. Palumbo and Ald. Lanierf The motion passedhunanimously, 9-0-
0.

b. Ald. Palumbo moved to approve agenda item #13, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 9-0-0.

Existing Business)

Exhibit 1- Checklist: J. Christophers

Exhibit 2- Density Map: J. Christophers

Exhibit 3- Alcohol Reports: J. Christophers

Exhibit 4- Measurement Report: J. Christophers

Exhibit 5- Safety Plan: J. Christophers

Mayor Johnson deglared thealcehol hearings open for agenda items #8 through #14.
No speaker(s)t

a. Ald. Leggett moved to close the alcohol license hearings for agenda items #8
through #14,'seéeonded by Ald. Palumbo and Ald. Lanier. The motion passed unanimously, 9-0-
0.

b. Ald. Leggett moved to approve agenda item #14, seconded by Ald. Palumbo. The motion
passed unanimously, 9-0-0.

ZONING HEARINGS

15. A Petition of Tom Bolton on behalf of Vintage Home Builders, LLC for a Special Use Permit to Establish a Hotel in TC-1 (Traditional Commercial-1) Zoning District

with Conditions on 0.32 acres at 2512 Habersham Street (20075 21007)_in Aldermanic District 2 (25-005273-ZA).

Exhibit 1: MPC Recommendation Packet for 2512 Habersham Special Use Permit (25-005273-ZA).pdf

Exhibit 2: Maps for 2512 Habersham (25-005273-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved to continue/postpone agenda item #15 to the February 12,
2026 City Council Meeting, seconded by Ald. Palumbo and Ald. Wilder-Bryan. The motion
passed unanimously, 8-0-0. Ald. Purtee was away from the dais during the vote.

16. Petition of Josh Yellin on behalf of E] McLean with First City Brewing, LLC for Midtown Savannah Property Investments, LLC for a Special Use Permit to Establish a

Microbrewery with Conditions in the TC-1 (Traditional Commercial - 1) Zoning District on 0.57 acres at 1722 Habersham Street (20064 09015)_in Aldermanic District 2

(25-005686-7A).
Exhibit 1: MPC Recommendation Packet for 1722 Habersham Special Use Permit (25-005686-ZA).pdf

Exhibit 2: Maps for 1722 Habersham (25-005686-ZA).pdf

Mayor Johnson declared the zoning hearing open for agenda item #16.
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Speaker(s):
. Edward Morrow, MPC representative

a. Ald. Leggett moved to close the zoning hearing for agenda item #16, seconded by Ald.
Palumbo and Ald. Wilder Bryan. The motion passed unanimously, 9-0-0.

b. Ald. Leggett moved to approve agenda item #16 for the Special Use Permit, seconded by Ald.
Wilder-Bryan and Ald. Palumbo. The motion passed unanimously, 9-0-0.

Ald. Leggett asked Mr. Morrow how the Metropolitan Planning Commission (MPC) receives
applications for a special use permit--does it come from the city first or from the applicant? Mr.
Morrow stated that the application would be submitted to the city's Planning and Urban Design
department, and they would officially transmit it (the application) to MPC.

Ald. Leggett asked when in the process the MPC reaches out to the aldermen. (If it is required,
MPC notifies them once they receive the application.) Ald. Leggett stated that he asked because
he hates to be the last person to find out about something, and we have to delay actions. He
stated that we (Council) are finding out at the latter end now and have to play catch-up.

Ald. Leggett stated that if we are on at the beginning of that convergation with the
neighborhood/neighborhood association, at least, we (Council) would have made contact with
them, so that if there ever was an issue, we would know how,t0 address it.

Ald. Leggett stated that, in this case, he has spoken with séme of the neighbors, and they did
not know that this action was happening. He further stated that he and Josh (the petitioner's
representative) were going to work along with the pétitioner togmake sure that all the
processes move forward. Ald. Leggett stated he als@ had apfissue with the parking
requirements that are supposed to be allowed with abusiness like this. Mr. Morrow explained
that this was within the Thomas Square Streetcar Histori€ District, which benefits from the
provision where no off-street parking is requireehfor non-residential uses of 3,000 square feet
and below.

Ald. Leggett stated that as a representative of the district, he has to ask these questions and be
at the forefront of it because f something happened, he would be the one they would call.

Ald. Miller Blakely asked Mr. Morrow'if this particular business has a good neighbor agreement.
(No. A letter of supportfrom the peighborheed association was submitted.) She stated that we
cannot hold other businessesita a higher standard than we do others, and asked how we make
sure that we haveséverything in place before we approve this. Mayor Johnson replied by stating
he believes that, from the staff's pekspective, everything is in place. They are just waiting on the
Council tognake a decision:

17. Petition of Jack Parker of Catalyst Design Group for Todd Maxwell of Savannah Health Services, LLC for a Map Amendment to Rezone 92.92 acres at 4700 Waters

Avenue (PINs listed in Description) from PD (Planned Development) to PD (Planned Development) for Uses Allowable in Ol (Office and Institutional) and OI-E (Office
and Institutional-Expanded)_in‘Aldermanic District 3 (25-005241-ZA).

Exhibit 1: MPC Recommendation Packet for the Memorial Health PD (25-005241-ZA).pdf

Exhibit 2: Maps for 4700 Waters Avenue (25-005241-ZA).pdf

Exhibit 3: Memorial Health PD Master Plan.pdf

Exhibit 4: Memorial Health PD Text.pdf

Mayor Johnson declared the zoning hearing open for agenda item #17.
Speaker(s):

. Edward Morrow, MPC representative
. Marilyn Jivens, neighborhood president

Ald. Wilder-Bryan moved to close the zoning hearing for agenda item #17, seconded by Ald.
Palumbo and Ald. Lanier. The motion passed unanimously, 8-0-1. Ald. Leggett recused himself
for business purposes.

Mayor Johnson asked Mr. Morrow if he heard Ms. Jivens' concerns and whether they were
properly reflected within the proposal. Mr. Morrow replied.

Ald. Wilder-Bryan stated that she wanted to acknowledge that in their summary, also talking
with people at MPC, it says that there is no known association there, but clearly, she (Ms. Jivens)
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is there. She stated that in the 3rd District, we keep our neighborhood citizens engaged, and we
are just glad that Ms. Jivens showed up and showed out.

Mayor Johnson stated that there are ways to manage responsibly. You can grow out, or you can
grow up, or a combination of the two. He stated that we value having health care and
particularly the quality of Memorial in our community. Access to health care, particularly during
these days, becomes even more necessary. Mayor Johnson expressed that it is really a win-win,
not only for the hospital and hospital system to meet its future needs but also for us to be able
to safeguard the community and make sure that the community around it has viability.

18. Petition of Bridget Lidy on behalf of The Mayor and Aldermen of the City of Savannah, Georgia for a Future Land Use Map Amendment from Residential-Single

Family, Industry-Light and Commercial-Neighborhood to Planned Development for 9.99 acres along Dawes Avenue (PINs listed in Description)_in Aldermanic District 5
(25-005810-ZA). (Planning and Urban Design)

Exhibit 1: MPC Recommendation Packet for Dawes Avenue FLUM (25-005810-ZA).pdf

Exhibit 2: Dawes Avenue FLUM (25-005810-ZA).pdf

Exhibit 3: Draft Ordinance for Dawes Avenue FLUM (25-005810-ZA).pdf

Mayor Johnson declared the zoning hearings open for agenda items #18 and #19. See related
items #21 and #22.

Speaker(s):
. Edward Morrow, MPC representative

Mayor Pro Tem Dr. Shabazz moved to close the zoning héarings for agendasitems #18 and
#19, seconded by Ald. Lanier and Ald. Wilder Bryan. The motion passed unanimously, 9-0-0.

Ald. Lanier stated that this project has been going@n for quite some time, and she thinks it is a
fine project. She expressed that her comments do net pertain to what is being proposed and
what will go there. Ald. Lanier stated that her comments €encern how it impacts the historic
Ogeecheeton community. She stated that with,this project,aleng with the road widening, it has
divided the community--there is no longer.a,cohesivescommunity as far as proximity.

Ald. Lanier expressed that this project has been working diligently to provide amenities, but the
people of Ogeecheeton are vegg dissatisfied and frustrated because they wanted to use this
opportunity to receive somefbenefits for the Ogeecheeton side. She stated that in the
Ogeecheeton neighborh@od, there are so manyieonditions and negative quality of life
conditions that they were Repingnvhile we Were 'making this investment, that they would have
an opportunity to get some‘ofithose addressed:

. street access--anothenway to get in and out.
. critical ehvironmentaltissues.
. a requestfor a community space.

Ald. Lanier statedithat as a disclaimer, no one wants to stand in the way of this project, but they
did want to be able to deal with the industrial properties intruding onto the residential and the
other issues that she had' mentioned. She stated that she believes staff have acknowledged
these issues, and she was hoping to see some type of resolution to the concerns of the people
in the Ogeecheeton area.

Ald. Lanier stated that the issue will pass, which it should, but it would not receive her vote as
just a protest in solidarity with the people of Ogeecheeton.

Mayor Johnson stated that he represented that area as well for quite some time, and he thinks it
is also important to lift a couple of things that Ald. Lanier had spoken about. He stated he
remembered that we at one point had secured some SPLOST funds for some community space,
and no one in that area wanted to sell it. It was all owned literally by a couple of families, and
therefore, there was no space to put a community space.

Mayor Johnson stated that it was important to note that Ogeechee Road is actually Highway 17,
which is a state road, and the number one concern for the folks in that community was the fact
that there were so many accidents at Ogeechee Road, at the foot of the overpass. He stated
that it was part of the testimony given to the state which precipitated the reasoning for making
it one-way.
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Mayor Johnson stated to the City Manager that he would echo that we need to continue to hold
the hand of the good people of Ogeecheeton and help them. He stated that there is a piece of
commercial land that we have talked about several times that might provide some of the relief
that Ald. Lanier spoke about.

Mayor Pro Tem Dr. Shabazz stated this particular project gave her the opportunity to meet with
Ald. Lanier and her constituents right across Ogeechee Road and Highway 17 to hear about the
environmental injustices that are going on. She stated that she was in support of what Ald.
Lanier and Mayor Johnson were talking about, in reference to right across the street, over in the
1st District, regarding the citizens and community members of the Ogeecheeton Community.

Mayor Pro Tem Dr. Shabazz stated that we are thankful that this project is a part of the policy
issue of Plan 2040, in reference to affordability and the affordable housing stock, and also the
strategic planning and plan section of the policy document of 2024. She thanked Ms. Wilson
from MPC and her staff for such excellent documentation as we move forward into the future
with the Dawes Avenue proposed project. Mayor Pro Tem Dr. Shabazz also thanked Ms. Bridget
Lidy for really staying on top of this and for getting to this point by bringing this item to the City
Council for a vote.

Ald. Miller Blakely stated that Ald. Lanier mentioned that individuals from Ogeecheeton and
Dawes Avenue were asking for certain items for quite a while, 4/She‘asked how long they have
been asking for the roads, the community centers, etc. Ald. Miller Blakeljsalso asked how long
it will be before we can give them some of the things that they are askingfok, Mayor Johnson
answered by stating that the number one thing they aSked for was traffic reliefion Ogeechee
Road, which they are getting now. Mayor Johnsonpdfurther statée that another issue was that
they wanted another opportunity to get out of Ogeecheeton, which was not possible because of
the commercial business next to it, but there might be'an epportunity now that did not exist
before.

19. Petition of Bridget Lidy on behalf of The Mayor and Aldermen of the City of Savannah, Georgia for a Zoning Map Amendment from RSF-5 (Residential Single

Family-5), C-P (Conservation Park), and (Light Industrial) Zoning Districts to Planned Development for 9:99 acres along Dawes Avenue (PINs listed in Description) to
permit the construction of 32 single family homes in Aldermanic District 5 (25-005811-ZA). (Planning-and Urban Design)

Exhibit 2: Dawes Avenue Zoning Map (25-005811-ZA).pdf

Exhibit 3: Dawes Avenue PD Master Plan.pdf

Exhibit 4: Dawes Avenue PD Text.pdf

Exhibit 5: Draft Ordinance for Dawes Avenue PD¥(25-005811-ZA).pdf

See related agénda item:18.

ORDINANCES - FIRSTTAND,SECOND READING - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

20. Petition of Jack Parker of €atalyst Design Group for Todd Maxwell of Savannah Health Services, LLC for a Map Amendment to Rezone 92.92 acres at 4700 Waters
Avenue (PINs listed in Description) from PD (Planned Development) to PD (Planned Development) for Uses Allowable in Ol (Office and Institutional) and OI-E (Office
and Institutional-Expanded) ZoningiDistricts in Aldermanic District 3 (25-005241-ZA). (Planning and Urban Design)

Exhibit 1: MPC Recommendation Packet for the Memorial Health PD (25-005241-ZA).pdf

Exhibit 2: Maps for 4700 Waters Avenue (25-005241-ZA).pdf

Exhibit 3: Memorial Health PD Master Plan.pdf

Exhibit 4: Memorial Health PD Text.pdf

Ald. Wilder-Bryan moved (to approve agenda item #20) that the first reading be considered the
second and the ordinance placed upon its passage and passed, seconded by Mayor Pro Tem Dr.
Shabazz and Ald. Purtee. The motion passed unanimously, 8-0-1. Ald. Leggett recused himself
for business purposes.

21. Petition of Bridget Lidy on behalf of The Mayor and Aldermen of the City of Savannah, Georgia for a Future Land Use Map Amendment from Residential-Single

Family, Industry-Light and Commercial-Neighborhood to Planned Development for 9.99 acres along Dawes Avenue (PINs listed in Description) in Aldermanic District 5
(25-005810-ZA). (Planning and Urban Design)

Exhibit 1: MPC Recommendation Packet for Dawes Avenue FLUM (25-005810-ZA).pdf

Exhibit 2: Dawes Avenue FLUM (25-005810-ZA).pdf

Exhibit 3: Draft Ordinance for Dawes Avenue FLUM (25-005810-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved (to approve agenda item #21) that the first reading be
considered the second and the ordinance placed upon its passage and passed, seconded by Ald.
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Palumbo and Ald. Wilder-Bryan. The motion passed, 7-2-0. Ald. Miller Blakely and Ald. Lanier
voted no.
22. Petition of Bridget Lidy on behalf of The Mayor and Aldermen of the City of Savannah, Georgia for a Zoning Map Amendment from RSF-5 (Residential Single

Family-5),_ C-P (Conservation Park), and (Light Industrial) Zoning Districts to Planned Development for 9.99 acres along Dawes Avenue (PINs listed in Description)_in
Aldermanic District 5 (25-005811-ZA). (Planning and Urban Design)

Exhibit 1: MPC Recommendation Packet for Dawes Avenue Rezoning (25-005811-ZA).pdf

Exhibit 3: Dawes Avenue PD Master Plan.pdf

Exhibit 4: Dawes Avenue PD Text.pdf

Exhibit 5: Draft Ordinance for Dawes Avenue PD (25-005811-ZA).pdf

Mayor Pro Tem Dr. Shabazz moved (to approve agenda item #22) that the first reading be
considered the second and the ordinance placed upon its passage and passed, seconded by Ald.
Palumbo and Ald. Wilder-Bryan. The motion passed, 7-2-0. Ald. Miller Blakely and Ald. Lanier
voted no.

ORDINANCES - SECOND READING - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

23. Adoption of The Amendment to the 2026 Revenue Ordinance to Establish a Stormwater Utility Rate Ordinance Withih the City of Savannah Code of Ordinances

Exhibit 3 savannah stormwater utility project memo 11 18 2025 es 1 1.pdf

Exhibit 2 MEMO Revenue Ord Amendment SW Utility Rate Ord 111825 revised 011526.docx

Exhibit 1 ORD REV Stormwater Utility Fees rev012226 Draft-Final.docx

Mayor Johnson declared the zoning hearing open for@agenda item #16.
Speaker(s):

. Laureen Boles -- SUPPORTED
. Glynda Jones -- SUPPORTED
« Pastor Andre Osborne -- OPPOSED

a. Ald. Palumbo moved to close the public hearingdoragenda item #23, seconded by Ald.
Lanier. The motion passed unanimously, 9-0-0.

b. Ald. Purtee moved to approve agenda item'#23, seconded by Ald. Palumbo and Ald. Wilder-
Bryan. The motion passed, 5-4-0. Ald. Bell, Ald.\Miller Blakely, Mayor Pro Tem Dr. Shabazz, and
Ald. Lanier voted no.

Following the hearing, members of the City Council made statements regarding their stance on
voting for the stormwatenutility“rate ordinance as follows:

Ald. Bell stated she listened to the plight of churches and church leaders, and obviously, the
concern that they have is foritheir parishioners. She stated that she agrees that improving our
stormwater system, our infrastructure that is almost 300 years old, is necessary, and we cannot
continue to just d@ hothing. Ald. Bell stated that although she knows it is necessary, she knows
the need is there, and she knows we have to come up with a way to address those needs. She
stated she did not plan'to vote for it.

Ald. Miller Blakely had questions and concerns regarding SLOST funds and the use of those
funds. She stated that, just receiving the information about the overage of SPLOST, there is no
way she could support this, and that she would not be voting for it.

Ald. Purtee stated that SPLOST is not there to maintain the roadways, drainage, community
centers, or personnel costs. It is for buildings, initial infrastructure, and capital improvement
projects. Ald. Purtee stated we have absolutely no funding source for stormwater and
maintenance of stormwater. He stated that we are a coastal city, and we cannot always rely on
SPLOST to dig us out of something because, at some point, SPLOST is going to be intended for
something extra for us, and not for something that is necessary.

Ald. Palumbo stated that he could not live with himself another single day knowing that we did
not do everything that we could do to protect our city. He stated that he is absolutely 110% in
support. Ald. Palumbo stated that he wants to put his head on his pillow that night, knowing he
did everything he could to protect his city that he was willing to lead. Maybe even make an
unpopular decision because he knows it is going to leave the place better than he found it.
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Mayor Pro Tem Dr. Shabazz stated that over the past few weeks, she has had several meetings
with individuals, person-to-person, small group meetings, and also large group meetings. She
stated that the last meeting she attended was over at St. Philip Monumental AM Church with
representation of all of the faith leaders here in the city of Savannah. Mayor Pro Tem Dr.
Shabazz stated that in all of the majority of th several person-to-person meetings that she has
had since December to now, she has come to the decision that she would not be voting for the
stormwater fee.

Ald. Wilder-Bryan stated that this is a long time coming, a dedicated enterprise with a consistent
revenue stream, and it is in parity with our master plan. This new department is going to
employ 17 additional workers. The stormwater fee is a solution that our staff has been working
diligently on for over a year. Ald. Wilder-Bryan stated that we are going to be able to take care
of something, be proactive, and not be reactive because we have a maintenance plan.

Ald. Leggett shared a childhood memory of shopping with his mother at K-Mart after it flooded
and caught a fish swimming on the floor. He stated that we have not improved our drainage
since then, we have not paid into our drainage, and we have not put as much emphasis on
drainage. Ald. Leggett stated that water rises, and where it rises, it flo@@ls at a rate where
people are losing cars and property. They are losing their homes b@cause even after the rain
subsides they have an issue with mold. Ald. Leggett stated thatdne have to find a way, and we
have to be unique about how we service our community. HefStated thatwe are going to have to
invest in ourselves.

Ald. Lanier stated that the preponderance of a stormwater drainage fee wasddifficult for her.
She stated she understood that we do need a desjgnated fundéte handle the maintenance issue
and the growing concerns with our system. Ald. Lanierstatédthat a stormwater drainage fee is
inequitable in essence because it is a fee just like any othertax, even like the SPLOST,
regressive. Ald. Lanier stated that low-wgalth people pay'mere of a percentage of their income
into these things than anybody else. She'stated she,was looking,around for some best practices
in other places and she questioned whether we have done,all we can do before resorting to a
fee. Ald. Lanier stated that she has to lean towapds the least of these.

Mayor Johnson stated it wasdmportant now to move to the history of this because this did not
just happen yesterday. He@ stated in/2020, when we took office, and we had our first strategic
planning sessions, the Aumber ongfissuesfer.all of us was about dealing with stormwater,
dealing with flooding, and'in 2024,"it was the'same thing. Mayor Johnson stated that we asked
our staff to go baeksand, studyiit,,and they did that for well over a year. He stated:

. City CounlciFunanimously approved this utility fund in December 2024.

- Membgers of the City Council nominated a member of the community to serve on a focus
group.

. 17 public meetings werg held between November 2024 and just last week.

. Each district council miember hosted one of those public meetings.

Mayor Johnson statedthat the reality is that nothing improves until we make a significant
sustained investment in our stormwater. He stated that as our climate continues to get hotter
and wetter, our day is going to come, and we have to be prepared.

PURCHASING ITEMS - (CITY MANAGER RECOMMENDS APPROVAL OF ALL ITEMS IN THIS SECTION UNLESS NOTED OTHERWISE)

24. Authorize the City Manager to Execute Contract Modification No. 1 of the Awarded Primary Vendor for Section A- Concrete Work and the Secondary Vendor for

Ald. Palumbo moved to approve items #24 through #28, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 8-0-0. Ald. Bell was away from the dais during the vote.

25. Authorize the City Manager to Execute Contract Modification No. 2 for Illegal Dump Clearing with Samjay Services, Inc in an Amount Not to Exceed $115,000. (Park
and Tree)

Exhibit 1: Funding Verification - lllegal Dump Clearing.pdf

Exhibit 2: Purchasing Notes - lllegal Dump Clearing.pdf
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Ald. Palumbo moved to approve items #24 through #28, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 8-0-0. Ald. Bell was away from the dais during the vote.

26. Authorize the City Manager to Award a Construction Contract to Dabbs-Williams Contractors, LLC for the Construction of a New Columbarium at Greenwich
Cemetery in the Amount of $1,327,544. (Capital Projects)

Exhibit 1: Funding Verification - Greenwich Cemetery Columbarium.pdf

Exhibit 2: Purchasing Notes - Greenwich Cemetery Columbarium.pdf

Ald. Palumbo moved to approve items #24 through #28, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 8-0-0. Ald. Bell was away from the dais during the vote.

27. Authorize the City Manager to Execute a Construction Contract with Lynn Construction Company for Roof and Lighting Repairs at the Southside Fleet
Maintenance Facility - Shop 1 Located at 6900 Sallie Mood Drive in the Amount of $294,909. (Capital Projects)

Exhibit 1: Funding Verification - Sallie Mood Maintenance Facility Roof Repairs.pdf

Exhibit 2: Purchasing Notes - Sallie Mood Maintenance Facility Roof Repairs.pdf

Ald. Palumbo moved to approve items #24 through #28, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 8-0-0. Ald. Bell was away from the dais during the vote.

28. Authorize the City Manager to Execute a Contract with Metro Elevator for the Modernization of the City Hall Elevator in the Amount of $1,000,000. (Capital
Projects)

Exhibit 1: Funding Verification - City Hall Elevator Modernization.pdf

Exhibit 2: Event No. 12060 PN City Hall Elevator Modernization.pdf

Ald. Palumbo moved to approve items #24 through #28, seconded by Ald. Wilder-Bryan. The
motion passed unanimously, 8-0-0. Ald. Bell was away from th@sdais during the vote.

SAVANNAH AIRPORT COMMISSION

29. Approval of Change Order No. 4 with lugis Construction, Inc. for the Terminal Concourse ExpansionProject, in the Amount of $3,242,738.

Mayor Pro Tem Dr. Shabazz moved to appreveitems,#29 through #34, seconded by Ald. Wilder-
Bryan and Ald. Palumbo. The motion passediunanimouslyn9-0-0.

30. Approval to Renew Services for the Embross Commbon Use Passenger Processing System and Common Use Self-Service System from Infax Inc., in the Amount of
$40,135.

Mayor Pro Tem Dr. Shab@zz moved£0 approve items #29 through #34, seconded by Ald. Wilder-
Bryan and Ald. Palumbo. “The motionpassed umanimously, 9-0-0.

31. Approval to Purchase HoldRoom Seatihg from Herman.Miller, Inc., dba National Office Systems, in the Amount of $774,307.

Mayor Pro iem Dr. Shabazz movedtorapprove items #29 through #34, seconded by Ald. Wilder-
Bryan and"Ald. Palumbo. The motion passed unanimously, 9-0-0.

32. Approval to Renew Contract for Professional Services with Ailevon Pacific Aviation Consulting, in the Amount of $173,250.

Mayor Pro Tem Dr. Shabazz moved to approve items #29 through #34, seconded by Ald. Wilder-
Bryan and Ald. Palumbo. The motion passed unanimously, 9-0-0.

33. Approval to Execute a Contract with Marketing and PR Consultant Jo Piani of Luna PR, in the Amount of $55,000.

Mayor Pro Tem Dr. Shabazz moved to approve items #29 through #34, seconded by Ald. Wilder-
Bryan and Ald. Palumbo. The motion passed unanimously, 9-0-0.

34. Approval to Award Change Order No. 1 to Arentz General Contracting, Inc., for the Equipment Storage Building Project, in the Amount of $554,190.

Mayor Pro Tem Dr. Shabazz moved to approve items #29 through #34, seconded by Ald. Wilder-
Bryan and Ald. Palumbo. The motion passed unanimously, 9-0-0.

AGREEMENTS

35. Approval of a Water & Sewer Agreement with Cowan Industrial, LLC for Hill Durrence Townhomes in An Amount Not to Exceed $614,800 in Aldermanic District 5.
(Water Resources)

Exhibit 1: Water & Sewer Agreement - Hill Durrence Townhomes.pdf

Mayor Pro Tem Dr. Shabazz moved to approve item #35, seconded by Ald. Wilder-Bryan and
Ald. Palumbo. The motion passed unanimously, 8-0-0. Ald. Bell was away from the dais
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during the vote.

CITY ATTORNEY ITEMS

36. Settlement #1

Agenda item #36 - Settlement #1- Authorizing the City Attorney's Office to settle the (vehicle
wreck) claim of Raynard Byrd for $78,732.50.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #36, # 37, and #38, seconded by
Ald. Lanier and Ald. Wilder-Bryan. The motion passed unanimously, 8-0-0. Ald. Bell was away
from the dais during the vote.

37. Settlement #2

Agenda item #37 - Settlement #2- Authorizing the City Attorney's Office to settle the (vehicle
wreck) claim of Michelle Dukes for $225,000.

Mayor Pro Tem Dr. Shabazz moved to approve agenda items #36, # 37, and #38, seconded by
Ald. Lanier and Ald. Wilder-Bryan. The motion passed unanimously, 8-0-0. Ald. Bell was away
from the dais during the vote.

38. Settlement #3

Agenda item #38 - Settlement #3- Authorizing the City Attg i ettle the (worker's
compensation) claim of Brandon Moore for $42,500.

Mayor Pro Tem Dr. Shabazz moved to approve age
Ald. Lanier and Ald. Wilder-Bryan. The motion pas 4 imously, 8-0-0. Ald. Bell was away
from the dais during the vote.

MISCELLANEOUS

39. Authorize the City Manager to Approve a Major Subdivision, The Pines 3 P i anic District 5. (Development Services Department).

Exhibit 1: Plat of Major Subdivision, The Pines at New Hampstead, Pha

Exhibit 2: MPC Approval Decision.pdf

Exhibit 3: Master Plan Exhibits.pdf

Mayor Pro Tem Dr. Shak , nda items #39 and #40, seconded by Ald.
Lanier and Ald. Miller Blak
the dais during the

Mayor Pro Tem Dr. azz moved to approve agenda items #39 and #40, seconded by Ald.
Lanier and Ald. Miller Blakely. The motion passed unanimously, 8-0-0. Ald. Bell was away from
the dais during the vote.

Following additional announcements made by the Mayor and Aldermen, Mayor Johnson adjourned
the regular meeting at 5:16 p.m.

Mark Massey, Clerk of Council
Date Minutes Approved:

Signature:

The video recording of the meeting can be found by copying and inserting the link below in your
url:

https://savannahgovtv.viebit.com/?folder=ALL.
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