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Savannah GPS-Strategic Plan 
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2026 Adopted Budget 

•· . Budgeted Millage Rote 

2,687.52 
Full-time equivotenf • • 

employees 

of Cop1101 •• •• 

Improvements Projec1s 

$117M 
of Property Tax Revenue 

4 

5307 Million 
of General Fund Soend1ng 

• •· 

•·· 

for o 2.l't Cost-of-living 
AdJus1m ent 

No Draw 
on General i-ur,a reserves 

fo '" o 3% general wage Increase for 
unified ond "'!1onogerio l oay p lan; 

2.5% for rne oublic sa fe r, ooy plan 
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State of the 2026 Budget: Mid-Year Update 

General Fund Revenue-Expenses: 2021-2026 
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■ Revenue Collection Expenditures 

$131 

$97 

I 
2026 

Revenue growth remains positive 
however, the pace of growth has 
moderated compared t o prior years 
-:.:.t%c;1.1:;5t f;.,m .!011 to 102? 

Operating costs are increasing at a 
faster ra te than revenue growth 
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General Fund Revenues: January-May 

Category Ma 2026 Ma_yl()_25 _ Variance 
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General Fund Expense: Where are Our Primary Cost Drivers? 
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General Fund Expense: Current Status and Historical Data 
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Enterprise Funds Revenue: Through May 2025 vs 2026 
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$78.6M 

Water & Sewer 
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Enterprise Funds Expenses: Through May 2025 vs 2026 

$68.7M 
V) $35 
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Enterprise Fund: Water & Sewer 
Total YTD Revenue 

$41.7M 
• $93:HC ·2% w 2025 

ICr, conmrn~· 
W1o,i-T1Jr>-!n Fe,u ·SS24K{ 63%1 ' 

• M1S(.. Sewer 'iurch1,51t~ ·$1 OM j-42%1 
• Vl•ler S,11 .. ~0uu ,ese r:1ty -S2i$41((-l0%) 

Total YTD Expenditures 

$34.9M 
A $S.iM +19Y. y:, 2025 

Key drlwrs of /ncron: 

W1ter Pvrci11~ 1ltD +$2.lM (+205¾) ~ 
B;id Debl Expcn~e +$1.2M (+101%)1' 

"'$15 
§ $10 
§ $5 
~ $0 

-2025 Revenue 

- 2026 Expense 

I • -

2026 Revenue 
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Enterprise Fund: I&D Water 

Total YTD Revenue 

$6.3M 
.I. $2.0M +ff% w, 2025 

Topperft1rmus: 

Services t g W&S Fund +Sl .73 M (+1 915" ) 
W ;ii ter Sales CftyofS,1v .,.$408K (+39%) 

• Interest E,1 rned • S11K (+37%) 

Total YTD Expenditures 

$4.7M 
• $H7k•12C%vs20ll •$S47k +U"V$ 202A 

S•llfn1sdrtvinr th• r• ductfon: 
Contractual Services -$'1:HK (-99%) 
8ulldln1 Repair -$178K (•85%) 
Buildin1 Malntenina -$601C l-88"1 
Chemials -$6'2K(·7") 

$2.0 
$1 .5 
$1.0 
$0.5 

$­
$(0.S) 

-2025 Revenue 

- 2026 Expense 

Enterprise Fund: Sanitation Fund 

Total YTD Revenue 

$18M 
A 11.SM +12'1.,... 1024 

Top performer,: 
Serw,ces to Gener.Ill Fur.d (Recvclin& 1ndStree1 

SwffPtnc) +S3571CJ•70%) 
lnterluod Oisoosal fees •53861(, (+306.l 'X.) 
A.esicient1a! Refuse Fffs +$280K (+3 .l") 
Commercial Collectien Fee •S261C (5 5%) 

Total YTD Expenditures 

$17.8M 
• $143k +5% vs 2025 & $712K +5" ws 202& 

Keydn ,...r, of lnc:rea:t• : 
S,11!;irf:?S & Waau +S2Gl l( (+6%} 
Oi.nclfucl t-$1 20X(•37%) 
Bad Dc!>t U~se SUM ( ♦226%) 

- 2025 Revenue 

- 2026 Expense 
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Enterprise Fund: Parking 

Total YTD Revenue 

$11.lM 
.A $S.&11C ~ v:s 2025 

Top perform•rs: 
Parking Meter-Credit ~tds +S726M l +-28 4%) 

• PukmcOt~llons +27ll (+29.6%) 

Total YTD Expenditures 

$8.9M 
• SUSK ·l"w 2025 • s:rnc +0.c" w 2024 

Savfnp drhrin1 redwdlon1 : 
Bond Interest -S87K {·S.8%) 

• Contribution to CIP-S240K (·14.3,r,) 

Enterprise Fund: Civic Center 

Total YTD Revenue 

$1.SM 
Y Sl.3M +c.5% w 202S • SIil ... •1A1'hl 202,1 

Permanent Closure of the MLK Arena and Pre­
demolition Activities 

Total YTD Expenditures 

$2.4M 
• $34k "'l" n 2025 

Key Drfvan: of Iner~ : 
0 11ffliml! +$10K (+115,r,) 
N11tvr11I Gu .,.llK ff-62,r,) 

• Chillitr RfflUI~ t-U llt (+27,724,r,) 

't' $2601 -t..11' w 2024 
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2027 Budget 

·c9:> -- -- .... 
2027 Proposed Budget_l 

Submittal to,;~~ ; ~tc' 
Ea rly Nove 

Budget Retrbee~:~~r2~ 
Novem ' 

Public Hearing 1 
November 24, 2026 

Budget Retreat Day 1 
Novem0er 16, 2026 

• 2/Budget Adoption Public Heanng b ',o 2026 
Oecem e · 
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2026 overall tax digest grew by 5.5% compared to the prior year. The total average 
growth over the past 5 years has been 10.1%. 

The 2026 tax digest shows slower growth compared to 
the prior year, 3.3% lower: 

2.4% is new growth (new or improved properties) 
Added $243.1 million in value to the 2026 
digest or about $2.9 million in new ta x 
revenue. 
The 2026 adopted budget assumed 3.0% 
new growth. 

3.1% is revaluation of existing properties (inflation) 
Added $312.5 million in value to the 2026 
digest or about $3.7 million in tax revenue 
growth. 
The rollback rate of 11.402 removes 
additional tax collections due to revaluation 
increases. 

Year 

2026 

2025 

2024 

2023 

2022 

New Growth Reasa:ssments Total Growth 

2.4% 3 1% 55% 

4.8% 4.0% 8 8% 

1.8% 9 1% 10.9% 

2.7% 10.0% 12.7% 

07% 11 .8% 12.5% 
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Recommendation is to maintain current millage and reinvest into priority areas 

mp emen e 1gn- n 
Bonus Program for 
new hires 

General Fund Reserve Levels : 

Unassigned Fund 
Year 

Balance 

2022 $ 49,360.451 

2023 53,887 ,923 

2024 59,598 ,399 

2025 64,650,696 

$ 

Sales Tax 
Total Reserves as a Percent 

Total Reserves ofTotal Expenditures and 
Stabilization Fund 

Transfers Out 

8,747,000 $ 58,107.451 19.5% 

8,747 ,000 62,634,923 22 .7% 

8,747 ,000 68,345,399 22.8% 

8,747,000 73,397,696 24.9% 
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Historical Millage Rates 
2003-2026 

1 3 .50 

13.00 

12 .50 

12.00 

11 .50 

Proposed millage rate adoption schedule: 

The proposed schedule to adopt the final 2026 millage rate, which is recommended to 
maintain the current millage is as follows: 

July 9, 2026 prior t o 12:00 Noon - The first public hearing related to public input on 
Savannah's 2026 property tax millage rate. 

• July 9, 2026 at 2:00pm - First reading of the proposed revenue ordinance adopting the 
final millage rate for 2026. 

• July 9, 2026 at 6:00pm - The second public hearing related to public input on 
Savannah's 2026 property tax millage rate. 

• August 13, 2026 at 2:00pm - The third public hearing related to public input on 
Savannah's 2026 property tax millage rate. 
August 13, 2026 at 2:00pm - Second read ing of the revenue ordinance and adoption of 
the final millage rate. 
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QueshOM & DtlcutllOII 

Discussion 

Revenue 2026 Budgeted 
Scenario Millage Projection Revenues Variance 

2026 Recommend~d Millage 11 .749 s 109,048,737 s 105,733,078 s 2 ,315.659 

2026 Rollback M,uage 11 .402 105. 828. 044 106,733,078 (905,034) 

Millage needed to achieve 2026 
11 500 106,737,635 106.733,078 4 ,557 

Budgeted Re-.enue 

Considerations for City Council: 
City remains in a responsible financial position to meet current service plan; I do not recommend raising the 
Millage rate. 
Consider the current budgetary and economic environment (e.g. sales tax growth has softened; service costs 
have increased; economic uncertainty looms) 
If rollback rate is adopted, where should we cut $900,000 in appropriated programming for FY26? 
If current millage rate is kept, how should City allocate revenue growth (e.g. public safety; stormwater; 
reserves; other)? 
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