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Mid-Year €inancial Update
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Sudgetary Trends

State of the 2026 Budget: Mid-Year Update
State of the Budget
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Budgetary Trands

- General Fund Revenue-Expenses: 2021-2026
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Budgetary frends

General Fund Revenues: January-May
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Budgetary Trends

General Fund Expense: Where are Our Primary Cost Drivers?
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Sudgetary Trends

General Fund Expense: Current Status and Historical Data

Actual, TOD
Actual, $296M Actual, S2THIM
S3a00
52600 7
INSIGHT
aoN
YTD actual
YTD actual YTO actual in May,
s150M S in May, 5131
s110M S117M
S
a%
§50)

074 625 020

Budget Usage % in May

Budgetacy Trands

Enterprise Funds Revenue: Through May 2025 vs 2026
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Budgetary Trands

Enterprise Funds Expenses: Through May 2025 vs 2026
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Budgetary Trands

Enterprise Fund: Water & Sewer

Total YTD Revenue

$41.7M , §15

¥ 5839% -2% v 2025 A $6.4M +18% vs 2024 g $10
Key concerns: - s 5

«  Water Tap-in Faes -$524K (-63%)* I
$0

* Misc Sewer Surcharges -S1 6M (-42%)

Milli

+ Water Saiez Outsida City -S284K (-10%)
PSS S~
Total YTD Expenditures \?' éo Q\ygs) qu- QY.'
$34.9M
= 2025 Revenue 2026 Revenue
A $5.5M <19% vs 2025 A $5.5M +35% vs 2021

==eee2026 Expense

Key drivers of increase:
* Water Purcnased (&D +$2.1M (+205%)*
*  Bad Debt Expanse +$1.2M (#101%)+

12
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Budgetary Trands

Enterprise Fund: 1&D Water

Total YTD Revenue

$6.3M 20

%]
A S2.0M +48% vs 2025 A 52.8M +79% vs 2024 ] $1‘5
o
Top performers: = $ 1 . 0
* Services to W&S Fund +51.73M (+1915%) = $0.5 l
+ Water Sales City of Sav +$408K (+39%) =
« Interest Earned +$11K (+37%) $- e
$005) & & & &
RS NSNS
Total YTD Expenditures \?’ < \gg' Y3Q~ S
$4‘. 7M mmmm 2025 Revenue 2026 Revenue

¥ $867K -12.4% vs 2025 A $587K +13% vs 2026

===2026 Expense

Savings driving the reduction:
+ Contractual Services -$433K (-99%)
« Bullding Repair -$178K (-85%)

+ Building Maintenance -$60K (-88%)
« Chemicals -$62K{-7%)

Budgetary Trends

Enterprise Fund: Sanitation Fund

Total YTD Revenue
$18M 86
A S1.2M <7%vs 2025 A 1.0 +12% v 2024 ro-." $4
Top performers: = $2 I
*  Services to General Fund (Recycling and Street = l
Sweeping) +$357K {7 0%) = $0
*  Interfund Disposal Fees +5386K (+306.2%)
* Residential Refuse Fees +$280K (+3 1%)
« ComeerailCallection Fee 526K (5.5%) \Q§ ‘{3? Q_Cb qu %é
Total YTD Expenditures \\\V' b
$ 1 7l8M = 2025 Revenue 2026 Revenue
A $843K +5% vs 20235 A 3782K +5% vs 2024 2026 Expense
e 2 Expens

Kay drivars of incresse:

B Salaries & Wages +5261K (+6%)

. Diesel Fuel #5120 (+37%)

. Bad Debt Expense $1.1M (+226%)
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Audgetary Trends

Enterprise Fund: Parking

Total YTD Revenue

$11.1M

A SSA1K +8% vs 2025 A S579K +5% vs 2024

Top performers:
* Parking Meter-Credit Cards +$726M (+28 4%)
« Parking Citations +271K (+29.6%)

Total YTD Expenditures

$8.9M

¥ S113K -1%vs 2025 A $37K +0.4% vs 2024

Savings driving reductions:
* Bond Interest -$87K (-5.8%)
« Contribution to CIP -$240K (-14.3%)

Millions

w2025 Revenue 2026 Revenue

=—=2026 Expense
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Budgetary Trends

Enterprise Fund: Civic Center

Total YTD Revenue

$1.5M

¥ S1.3M +46% vs 2025 4 S331M +142% vs 2024

Permanent Closure of the MLK Arena and Pre-
demolition Activities

Total YTD Expenditures

$2.4M

& S24K +1% vs 2025 ¥ $250K -9.3% vs 2024

Key Drivers of Inersase:
*  Overtime +$10K (+115%)
«  Natural Gas +11K (+62%)
*  Chiller Rentals +131K (+27,724%)

$2.0

$1.0 \./\I~.|
$00 = u

s10 & & & & @

Millions

mam 2025 Revenue 2026 Revenue

w===2026 Expense
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Next Steps

2027 Budget

Q Budget Retreat Day 1
<> ————— November 16, 2026
2027 Proposed Budget

Submittal to City Council
Early November 2026

Public Hearing 2/Budget Adoption

December 10, 2026
Budget Retreat Day 2 b 4]

November 17, 2026 O

Public Hearing 1 - < >
November 24, 2026

Thank You
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Financial Services

2026 Millage Rate
Setting

2076 Millage Rate Serting

2026 overall tax digest grew by 5.5% compared to the prior year. The total average

growth over the past 5 years has been 10.1%.

The 2026 tax digest shows slower growth compared to

the prior year, 3.3% lower:

Year New Total
*  2.4%is new growth (new or improved properties)
*  Added $243.1 million in value to the 2026 e 24% B %k
digest or about $2.9 million in new tax
revenue. 2025 4.8% 4.0% 88%
*  The 2026 adopted budget assumed 3.0%
new growth. 2024 1.8% 91% 10.9%
* 3.1%is revaluation of existing properties (inflation)
*  Added $312.5 million in \./alu'e to the 2026 2673 Lo A e
digest or about $3.7 million in tax revenue
growth.
+  The rollback rate of 11.402 removes 2022 0.7% 1185 12.5%

additional tax collections due to revaluation

increases.
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2026 Mitllage Rate Setting

Recommendation is to maintain current millage and reinvest into priority areas
. N

DRAINAGE,
¥ | TRANSPORTATION &

Woodville, Sylvan
Terrace and Tremont
Rd. Drainage sectors

mplemented Sign
Bonus Program for
new hires

, | Crosswalks,
i Pavement Markings-

ntry Program to ’ Mantgomery Crossroads

and Incentive Pay to retain
cruitment

(HB‘{HE(": Creek), 54;\,} market competitiveness

2026 Millage Rate Setting

General Fund Reserve Levels:

Unesalaned Fand Sales T Total Reserves as a Percent
Year nAasadied Tun = ? es. X Totai Reserves of Total Expenditures and
Balance Stabilization Fund
Transfers Out

2022 | $ 49,360,451 | $ 8,747,000 | $ 58,107 451 19.5%

2023 53,887,923 8,747 000 62,634,923 22.7%

2024 59,598,399 8,747,000 68,345,399 22.8%

2025 64,650,696 8.747 000 73,397,696 24.9%

6/25/2026
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2026 Millage Rate Setting

Historical Millage Rates
2003-2026

13.50

2026 Millage Rate Setting

Proposed millage rate adoption schedule:

The proposed schedule to adopt the final 2026 millage rate, which is recommended to
maintain the current millage is as follows:

* July 9, 2026 prior to 12:00 Noon - The first public hearing related to public input on
Savannah'’s 2026 property tax millage rate.

* July 9, 2026 at 2:00pm - First reading of the proposed revenue ordinance adopting the
final millage rate for 2026.

e July 9, 2026 at 6:00pm - The second public hearing related to public input on
Savannah’s 2026 property tax millage rate.

* August 13, 2026 at 2:00pm - The third public hearing related to public input on
Savannah'’s 2026 property tax millage rate.

* August 13, 2026 at 2:00pm - Second reading of the revenue ordinance and adoption of
the final millage rate.

6/25/2026
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Thank You

2026 Millage Rate Setting

Discussion
Revenue 2026 Budgeted
Scenario Millage Projection Revenues Variance
2026 Recommended Millage 11.749 S 109,048,737 S 106,733.078 S 2.315.659
2026 Rollback Millage 11.402 105,828,044 106.733,078 (905.034)
Millage needed to achieve 2026
Budgeted Revenue 11.500 106,737,635 106,733,078 4,557

Considerations for City Council:

City remains in a responsible financial position to meet current service plan; | do not recommend raising the
Millage rate.

Consider the current budgetary and economic environment (e.g. sales tax growth has softened; service costs
have increased; economic uncertainty looms)
If rollback rate is adopted, where should we cut $900,000 in appropriated programming for FY26?

If current millage rate is kept, how should City allocate revenue growth (e.g. public safety; stormwater;
reserves; other)?

6/25/2026

13



