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Background

The Community Rating System (CRS) is a part of the National Flood Insurance Program (NFIP).
It provides reductions to flood insurance premiums in participating communities. The reductions
are based on community floodplain management programs, including public information
activities. To keep those discounts, communities must continue to implement their programs
and provide status reports to the NFIP each year. The City of Savannah (the “City”) entered the
CRS program in 1992 as a Class 9 community. The City is now rated a Class 5, which rewards
policy holders with a 25 percent reduction in their flood insurance premiums.

A Program for Public Information (PPI) is an ongoing effort to prepare, implement, and monitor a
range of public information activities. The objective of CRS credit for a PPl is to allow
communities to think “outside” of the box and be creative in their approach to outreach for
flooding. It provides credit for information programs that are designed to meet local needs and
that are monitored, evaluated, and revised to improve their effectiveness. The City has
developed its PPI in accordance with the CRS credit criteria found within Activity 330 of the
2025 CRS Coordinator’s Manual. The City’s outreach program includes a variety of outreach

types.

With advances in technology and greater familiarity with web-based services, the City
recognizes that alternatives to mailing information directly to property owners can support a
more diverse outreach program and help to get certain messages across and reach certain
audiences. The PPI planning process provides the ability for the City to consider other options
for disseminating messages about the flood hazard to the community and to leverage other
stakeholders through their messaging and materials.

Flood hazard reduction has been a priority for the City of Savannah, and the development of
this PPI builds on existing public outreach and education efforts related to flooding.

The following document reviews the planning process used for the development of this PPl and
details the target areas, target audiences, topics, messages, and outreach strategies that
comprise the City’s public information program.

City of Savannah, GA WSP 2026
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1. Step 1: Establish a PPI
Committee

A PPI should assess all the community’s needs for flood-related information and coordinate all
the resources that can deliver information. It should recommend a range of activities that convey
information to residents, businesses, tourists, school children, and other audiences in and
around the community. It should have an objective review of what is being done and how public
information activities could be improved. Therefore, a PPI needs to be developed by a
committee that consists of members from both inside and outside local government. The
committee could be an existing committee, such as a mitigation planning committee or advisory
board, or a subcommittee of an existing group, so long as it meets the membership criteria.

1.1 Membership and Stakeholders

The PPl Committee’s membership must meet the following CRS criteria:

There must be at least five people on the committee.

There must be representation from the community’s floodplain management office.

There must be representation from the community’s public information office (if one exists).
At least half of the members must be from outside the local government (“stakeholders”).

The CRS encourages engagement of groups and people outside the local government in
planning and conducting outreach projects. As outlined above, at least one-half of the members
of the PPI committee must be representatives from outside the local government. These could
be members of the public, representatives of key community organizations, and/or agencies and
organizations that would likely implement the recommended outreach projects.

The participants comprising the PPl Committee for the City were selected in accordance with
the above CRS criteria and are listed in Table 1.

Table 1 — PPI Committee Members

Name Organization/Title

Subhashi Karunarathne Planner, MPC Planning — Development Services Department
Nusrat Fatema GIS Analyst, City of Savannah — Development Services Department
David A. Donnelly Director of Emergency Management, City of Savannah

Tom McDonald Floodplain Administrator, Development Services Department

Laura Walker Environmental Administrator, City of Savannah

Maureen Spiessl GIS Analyst, City of Savannah — Stormwater Management

Saja Aures Public Information Office, City of Savannah

Rhonda Ruesch Community Disaster Program Manager, Red Cross

Justin Pratt Chatham County Board of Education: (SCCPSS)

City of Savannah, GA WSP 2026
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Name Organization/Title
Ben Barksdale Realtor, Keller Williams Realty Coastal Area Partners
Jeff M. Brady Insurance Agent, Allstate Insurance
Gloria Williams Citizen
Angla Bliss Citizen
Michael Caputo Mortgage Advisor, First Coast Mortgage
1.1.1 Committee Meetings

The PPl Committee met three times during the planning process to complete the outreach
program. The PPl Committee meetings were held via Microsoft Teams Video Conference. The
meeting dates and objectives covered are detailed below in Table 2.

Table 2 — Summary of PPl Committee Meeting Dates

Meeting Topic Meeting Date
Review of PPI planning process. Assessment of the community’s current
PPI#1 | public information needs (assessment of the flood hazard, flood insurance 9/10/2025

coverage).

PP| #2 Review f_:n_wd conﬂrm targe’F areas qnd prlprl_ty audiences, review and update 2/2/2026
four additional topics, begin to review existing outreach projects

PPl #3 | Review draft PPl and update and finalize PPI outreach projects. 8/4/2026

1.1.2 Goals for the PPI

The PPl Committee used the following three goals to guide the overall implementation of this
Program for Public Information in order to better educate the public about the flood risks facing
the City and how to protect themselves as well as their homes and businesses from flood
damage; and to understand the importance of flood insurance.

Goal 1: Recognize the risk associated with flooding and what individuals can do to reduce
damage to property and save lives.

Goal 2: Promote the purchase of flood insurance to ensure greater protection of property within
the City.

Goal 3: Increase the preparedness capability of the public to respond to and recover from flood
events.

City of Savannah, GA WSP 2026
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2. Step 2: Assess the
Community’s Public
Information Needs

The City of Savannah is centrally located within Chatham County in southeastern Georgia. The
coastal city is the county seat of Chatham County and part of the Savannah metropolitan area.
As of 2023, according to the American Community Survey (ACS) 5-year estimates, the
population was 147,546.

Median age, according to the ACS 2023 5-year estimates, was 33.7. Approximately 6.1 percent
of the population is under 5 years of age, and 14 percent of the population is over 65 years of
age. An estimated 7.1 percent of the population is Hispanic of Latino; 10.1 percent of the
population 5 years and over speak a language other than English at home, including 5.3 percent
of the population that speaks Spanish at home. Based on this information, it may be useful to
vary the format of outreach materials to reach children and older residents and to provide
materials in both English and Spanish to ensure a language barrier does not prevent the receipt
of information.

The 2023 ACS estimates also indicate that of the total 68,153 housing units in Savannah, 85.4
percent were occupied, and 14.6 percent were vacant. Of the occupied units, 55.6 percent were
occupied by renters. Homeowners are more likely than renters to make structural improvements
or investments in their homes to protect themselves from flooding. It will therefore be important
to balance outreach on flood protection information with information on how to know your flood
risk, prepare for flooding, and protect yourself and your family from flooding. Information on
flood insurance options for both homeowners and renters will also be useful.

The median household income in the City of Savannah was $56,782, approximately 24 percent
lower than the State of Georgia median household income. The median gross rent was $1,302;
of the renters in the city, 54.1 percent were paying greater than 30 percent of their monthly
income on rent. An estimated 17.6 percent of the population between 18 and 64 years of age
were living in poverty. Living in poverty may affect these residents’ access to information.

Savannah is bordered by the Savannah River to the north and is approximately 20 miles upriver
from the Atlantic Ocean. Approximately 41 percent of the city falls within Zone A, Zone AE,
Zone VE, and the Floodway of the Special Flood Hazard Area (SFHA). Another five percent of
the City falls within the moderate risk Shaded X Zone (0.2%-annual-chance flood hazard), and
the remaining 53 percent of the City is in the low-risk Zone X. Flooding can occur anywhere in
the City as a result of localized stormwater issues. The city is situated on a low coastal plain and
much of its surroundings consist of tidal marshes. Along with coastal, riverine, and flash or rapid

City of Savannah, GA WSP 2026
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flooding, stormwater flooding in the city may be attributed to a number of factors including its
low elevation and relatively flat terrain.

According to data from the NOAA National Centers for Environmental Information, the average
annual precipitation in the City of Savannah area from 1950 to 2020 is just under 50 inches.
However, as shown in the graph on the following page, in the past ten years the area has
generally received more rainfall than this average.

Savannah, Georgia Precipitation

1950-2024 Trend
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Source: NOAA National Centers for Environmental information, Climate at a Glance: U.S. Time Series, Precipitation, retrieved on
December 11, 2025 from http://www.ncdc.noaa.gov/cag/

Flooding in the City of Savannah can be attributed to four main sources:

1 Coastal Flooding: Due to its coastal location in a hurricane prone area and proximity to the
Atlantic Ocean, Savannah may experience flooding due to hurricane storm surges.

2 Riverine Flooding: Savannah is located on the banks of the tidally influenced Savannah
River along with the Wassaw and Ossabaw sounds and numerous tributaries and manmade
canals running throughout the City. These water features are all susceptible to overflowing
their banks during and following excessive precipitation and coastal storm events.

3 Flash/Rapid Flooding: Caused by intense, short rainfalls and can result in roadway and
structural flooding outside of designated floodplains.

4 Stormwater and Localized Flooding: Such flooding can occur throughout the City and is
generally due to prolonged heavy rainfall and is often more severe from rainfall associated
with hurricanes or tropical storms and when antecedent rainfall has saturated the ground.
Large amounts of developed and impervious land limits ground absorption and surface
water runoff. Such events may overburden the stormwater drainage system.

City of Savannah, GA WSP 2026
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2.1 Delineate Target Areas

To develop an effective local outreach program that raises public awareness about flood related
issues, it is necessary to identify and assess the locations within the community that are
considered flood prone and the groups of people that should receive targeted outreach projects
with flood-related information. The PPl Committee identified the following target areas and
concluded that outreach projects should be directed to all people and/or properties (residential,
commercial and public) within these areas:

211 Target Area #1: Special Flood Hazard Areas

The City of Savannah’s floodplains were last mapped in August 2018. Under the Effective
FIRM, approximately 41 percent of all land area in the City is located within the Special Flood
Hazard Area (SFHA). Figure 1 on the following page reflects the mapped flood insurance zones
for the City under the Effective FIRM. The dominant sources of flooding in the City of Savannah
are riverine flooding, storm surge inundation, and local ponding of stormwater runoff.

Table 3 summarizes the building count and improved value of parcels by mapped FEMA flood
zone for the Effective FIRM. Based on this analysis, 5,263 improved parcels fall within the 1%-
annual-chance floodplain and have a total value of $8,157,443,579.

Additionally, there are 4,028 improved parcels within Zone X (Shaded) or the 0.2%-annual-

chance floodplain, with a total value of over $1,996,708,467. The remainder of the improved
parcels within the city fall within Zone X (Unshaded). Note: Improved parcels indicate that a

structure is present; however, the structure may or may not be insurable.

Table 3 — Building Count by FEMA Flood Zone, Effective FIRM

Flood Zone PaErSctieTg?:nt Structure Value Estima\tlzcliu(e:ontent Total Value
Zone A 33 $3,671,100 $2,385,850 $6,056,950
Zone AE 5,168 | $4,074,664,440 $4,058,557,939 $8,133,222,379
Zone VE 62 $12,018,200 $6,146,050 $18,164,250
Zone X (Shaded) 4,028 $1,114,516,769 $882,191,698 $1,996,708,467
Zone X (Unshaded) 40,691 | $15,008,246,123 $11,757,330,584 $26,765,576,707

SFHA Total 5,263 | $4,090,353,740 $4,067,089,839 $8,157,443,579
Total 49,982 | $20,213,116,632 | $16,706,612,120.50 | $36,919,728,752.50

Source: SAGIS 2025
City of Savannah, GA WSP 2026
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Figure 1 — City of Savannah Flood Zones
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21.2 Target Area #2: Repetitive Loss Areas

Properties categorized as repetitive loss properties for having two or more claims of $1,000 or
more paid against the National Flood Insurance Program (NFIP) have a greater need for flood
protection. These properties are known to be vulnerable to flooding and will continue to
experience losses unless they are mitigated. Per 2018 FEMA records, there are 184
unmitigated repetitive loss properties in the City of Savannah. Table 4 summarizes the repetitive
loss buildings by flood zone.

Table 4 — Repetitive Loss Buildings by Flood Zone

Percent of Total Total
Flood RL Loss . o .
] Properties Building Content Total Paid
Zone | Properties | Count
Insured? Payment Payment
A 4 8 75% $100,882.69 $24,575.89 $125,458.58
A06 3 10 67% $107,029.73 $83,716.98 $190,746.71
A07 1 3 0% $207,107.55 $359,413.91 $566,521.46
A10 2 8 50% $33,153.19 $9,959.91 $43,112.58
AE 49 115 55% $2,622,215.62 $336,285.55 | $2,958,501.17
VE 1 2 0% $3,319.53 0 $3,319.53
C 6 14 17% $270,576.29 $91,774.23 $362,350.52
D 3 7 0% $48,656.94 $25,140.31 $73,797.25
X 115 279 32% $3,826,480.08 | $2,413,394.46 | $6,239,874.54
Total 184 446 38% $7,219,421.62 | $3,344,261.24 | $10,563,682.34

Source: NFIP Repetitive Loss Data, 2018.

Figure 2 illustrates the location of the repetitive loss areas defined for the City, based on the
known repetitive loss property and nearby or adjacent properties which have the same or similar
flood conditions.

City of Savannah, GA WSP 2026
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Figure 2 — Repetitive Loss Areas Overview
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2.1.3 Target Area #3: Real Estate, Lending, and Insurance

Entities

These three specific stakeholder groups consistently work with new home buyers and have the
best opportunity to provide information when it is needed. These groups need to be informed of
what data the City has available to help residents make better decisions on home buying and
asset protection. These groups are often relied upon to provide accurate information and
consequently need as much, or more, information on flooding as the average citizen. The PPI
Committee will make sure this group is informed and equipped with the tools needed to convey
flood risk and flood insurance information to residents. This group needs information that they
can easily share with their clients.

2.2 Assess Flood Insurance Coverage (Flood

Insurance Assessment)

One valuable source of information on flood hazards is current flood insurance data for active
policies and past claims. Flood insurance is required as a condition of federal aid or a mortgage
or loan that is federally insured for a building located in a FEMA flood zone. An analysis of the
NFIP data provided the following insight into areas susceptible to flooding in the City:

1. Where do active flood insurance policies exist?

2. Where have flood insurance claims been paid in the past?

3. How many buildings are exposed to the flood hazard versus how many buildings have
coverage?

4. How does the average amount of coverage compare to the amount of expected flood
damage from the 100-yr flood?

Table 5 through Table 8 summarize key statistics of policies in force and past claims by flood
zone. Data was not available from FEMA to locate these policies geospatially and draw
conclusions about specific locations in the City to target for increased coverage. Still, the
committee was able to make recommendations based on the breakdown of policyholders by
flood zone and property type.

Table 5 — NFIP Policy and Claims Data by Occupancy for the City of Savannah

Number of Number of

Flood Zone Policies in el el Closed Paid | rotal of Closed
Force Premium Coverage Losses Paid Losses

Single Family 2,907 $1,719,421 $849,793,000 2,072 $24,166,217.39
2-4 Family 154 $76,690 $43,034,000 64 $1,195,463.00
All Other Residential 506 $87,562 $84,573,000 80 $3,943,152.64
Non-Residential 357 $632,260 $201,997,000 145 $3,964,975.39

Total 3,924 $2,515,933 | $1,179,397,000 2,361 $33,269,808.42

City of Savannah, GA WSP 2026
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Source: FEMA Community Information System, data as of 01/7/2026

Table 6 — NFIP Policy and Claims Data by Flood Zone for the City of Savannah

Number of Number of
Flood Zone Policies in Tot_al ez Closed Paid Tota.l e iliEEE
Force Premium Coverage Losses Paid Losses
A01-30 & AE Zones 1,226 $966,905 $325,482,000 968 $15,464,407.96
A Zones 4 $2,003 $973,000 24 $301,133.28
V01-30 & VE Zones 3 $7,568 $768,000 6 $383,291.85
D Zones 1 $1,231 $323,000 74 $612,589.66
B, C & X Zone
Standard 2,690 $1,538,226 $851,851,000 518 $8,808,025.43
Preferred 0 $0 $0 769 $7,750,882.65
Total 3,924 $2,515,933 | $1,179,397,000 2,359 $33,320,330.83

Source: FEMA Community Information System, data as of 01/7/2026

Table 7 — NFIP Policy and Claims Data for Pre-FIRM Structures in the City of Savannah

Number of Number of
Flood Zone Policies in TOt?I Uiz Closed Paid Tota_l ol elleize
Force Premium Coverage Losses Paid Losses
A01-30 & AE Zones 487 $474,120 $110,651,000 713 $11,186,683.30
A Zones 1 $314 $80,000 23 $301,133.28
V01-30 & VE Zones 3 $7,568 $768,000 5 $382,484.82
D Zones 0 $0 $0 72 $491,853.87
B, C & X Zone
Standard 1,344 $798,430 $437,091,000 386 $5,224,130.79
Preferred 0 $0 $0 552 $5,075,206.61
Total 1,835 $1,280,432 $548,590,000 1,748 $22,608,855.45

Source: FEMA Community Information System, data as of 01/7/2026

Table 8 — NFIP Policy and Claims Data for Post-FIRM Structures in the City of Savannah

Number of Number of
Flood Zone Policies in Tot_al Uizl Closed Paid Tota_l el
Force Premium Coverage Losses Paid Losses
A01-30 & AE Zones 739 $492,785 $214,831,000 255 $4,277,724.66
A Zones 3 $1,689 $893,000 1 $0.00
V01-30 & VE Zones 0 $0 $0 1 $807.03
D Zones 1 $1,231 $323,000 2 $120,735.79
B, C & X Zone
Standard 1,346 $739,796 $414,760,000 132 $3,583,894.64
Preferred 0 $0 $0 217 $2,675,676.04
Total 2,089 $1,235,501 $630,807,000 609 $10,658,838.16

Source: FEMA Community Information System, data as of 01/7/2026

Table 9 compares the number of policies in force with the number of buildings located in each
flood zone.

City of Savannah, GA WSP 2026
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Table 9 — Percentage of Buildings Insured in City of Savannah

Flood Zone Numb_er SilFelEee Number of Buildings Percent Insured
in Force

A01-30 & AE Zones 1,226 5,168 23.7%

A Zones 4 33 12.1%

V01-30 & VE Zones 3 62 4.8%

D Zones 1 - -

B, C & X Zones 2,690 4,0282 66.8%
Total 3,924 9,291 42.2%

"Property in D Zone is pre-FIRM
2 This total includes 4,028 buildings that are located in the 0.2%-annual-chance floodplain
Source: FEMA Community Information System data as of 01/7/2026; SAGIS 2023 Parcel Digest

This data indicates that there are 5,263 buildings located in the 1%-annual-chance floodplain for
the 2018 Effective DFIRM and 42.2 percent of these buildings carry an active flood insurance
policy. However, flooding is not limited to the 1%-annual-chance flood zones, as evidenced by
the fact that 54.6 percent of all paid claims in the City of Savannah were made on properties in
the B, C, and X Zones, yet only 66.8 percent of buildings in these flood zones are insured.

Table 10 compares number of buildings present, number of policies in force, total coverage and
a calculation of loss estimate values for the 1%-annual-chance flood. Losses were estimated
through a Hazus Level 2 analysis using standard depth-damage functions by occupancy class.
Note that this analysis only includes areas of the floodplain with base flood elevations; therefore,
no loss estimates could be developed for buildings in Zone A.

Table 10 — Flood Loss Estimates by Flood Zone

Number of Nur_nl_)er Pf .
Flood Zone Buildin Policies in Total Coverage Loss Estimate
gs Force
A01-30 & AE Zones 5,168 1,226 $325,482,000 $241,552,614
A Zones 33 4 $973,000 n/a
V01-30 & VE Zones 62 3 $768,000 $4,180,414
Total 5,263 1,233 $327,233,000 $245,733,028

Source: City of Savannah; FEMA 2018 Effective FIRM

An analysis of existing flood insurance coverage shows that existing building coverage does
exceed estimated losses across all zones, based on the Hazus loss estimate. However, the loss
estimate for buildings in Zone AE far exceeds current coverage. Additionally, there are many
uninsured properties across the city that would have no coverage in the event of a flood loss. It
should also be noted that these loss estimates reflect the 1%-annual-chance flood event but an
event more severe than the modeled 1%-annual-chance flood would cause greater damage in
the SFHA and impact buildings outside the SFHA.

Repetitive Flooding: Repetitive flood loss was analyzed to determine the number of insured
repetitive loss properties in each FEMA flood zone. According to 2018 NFIP records, there are

City of Savannah, GA
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184 unmitigated repetitive loss properties with total payments greater than $10 million. See
Table 4 in Section 2.1 for a summary of repetitive losses.

Flood Insurance Assessment Conclusions:

1 Less than 25 percent of buildings across the SFHA are covered by flood insurance policies.
Only 4.8 percent in the VE Zones.

2 Coverage in the B, C, & X Zones is 66 percent across all buildings in the flood zones and
these zones account for 54 percent of all paid claims.

3 46.8 percent of all policies are for pre-FIRM structures, which may not be compliant with
current floodplain regulations. Pre-FIRM structures account for 74 percent of past claims
and 68 percent of past claim payments.

4 The loss estimate for buildings in the VE Zone far exceeds current coverage.

Flood Insurance Assessment Recommendations:

1 The PPI committee should work to increase the number of active policies across the
community, especially in the VE Zone, where the loss estimate exceeds current coverage,
and in Zone AE, where there are approximately 3,942 uninsured structures.

2 Encourage property owners in X Zones, especially those vulnerable to the 0.2%-annual-
chance flood, to purchase a flood insurance policy.

3 Pre-FIRM structure property owners should be encouraged to maintain their flood insurance
and/or update their structure in accordance with current floodplain management regulations.

2.3 Determine Target Audiences

In addition to evaluating flooding problem spots to identify target areas, the PPl Committee
considered the community’s demographics and economic factors to identify target audiences
and ensure that the right messages, tools, and resources were used to overcome obstacles.
The Committee also considered known flooding problems, such as localized stormwater
flooding, and the already identified target areas to select target audiences for outreach. The
Committee recognized that messages would need to be distributed in different forms and using
different sources in order to reach all target audiences. The following groups have been
identified as target audiences who need special messages on flood protection:

Target Audience #1: Landscapers and Contractors

Elevating HVAC and electrical equipment and mechanical systems is a simple and effective
mitigation measure to protect property from flood damage. The City will make sure this group is
informed and equipped with the tools needed to properly install HVYAC and mechanical
equipment for property protection from flooding and to convey flood risk and the importance of

City of Savannah, GA WSP 2026
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property protection to residents. Additionally, landscapers can play a role in ensuring that
drainage inlets do not get blocked by yard debris. Educating this group on the risks of
stormwater flooding and the importance of drainage maintenance may help reduce flood risk.

Target Audience #2: Spanish Speaking Population

With over five percent of the population speaking Spanish at home, the PPl Committee
recognized that providing Spanish materials and messaging targeted toward the Spanish-
speaking population will ensure that this portion of the population does not miss important flood-
related information due to a language barrier.

Target Audience #3: Elderly Population

Over 14 percent of the City’s population is age 65 or older. Older individuals may face
challenges in accessing information, especially digital outreach. Additionally, they may have
difficulty evacuating during a flood event. The PPl Committee wanted to ensure that elderly
individuals are well informed of their flood risk and of the resources available to help them.

Stakeholders

In addition to the target audiences detailed above, the PPl Committee identified the following
stakeholders as able to provide support and informational materials to supplement and enhance
the outreach efforts detailed in this PPI:

= FEMA

= GEMA

= Chatham Emergency Management Agency
m  Mayor’s Task Forces

24 Inventory Other Public Information Efforts

A key part of developing a public information program is becoming aware of other public
information activities targeted at City residents. The information in Table 11 came from past
projects, staff input, and PPl Committee members. Knowing what messages are currently
reaching the residents of the City is essential in determining what types of projects or messages
are effective, which projects or messages may need to be revised, and what new projects are
necessary to encourage residents and businesses to adopt behaviors to protect their property
and their lives and make the City more resilient.

Table 11 — Existing Public Information Efforts

Organization Project Subject Matter Frequency
Know your flood hazard, report flood

Savannah Development | Flood Protection . : ; . Year-
. locations, flood insurance information,
Services Department webpage Round
flood safety
City of Savannah, GA WSP 2026
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Organization Project Subject Matter Frequency
Savannah Development Egﬁgr;e;tgd 6 topic outreach brochure, How Year-
Services Department Prepared Are You detailed outreach Round

outreach documents
Savannah Emergency Emergency City Response, Recovery and Year-
o Preparedness .
Preparedness Division Assistance, Preparedness Cycle Round
Outreach
Chatham County Local Hazards . . Year-
Emergency Flooding and hurricane preparedness
webpage Round
Management Agency
Georgia Emergency
Management and Plan & Prepare Alerts and warnings, storms & Year-
Homeland Security webpage disasters, and hazard mitigation Round
Agency
City of Savannah, GA WSP 2026
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Emergency Preparedness Outreach
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3. Step 3: Formulate Messages

After reviewing findings from the community public information needs assessment and the
inventory of existing public information efforts, the PPl Committee developed the following
topics and messages. Table 12 summarizes each topic, message, and the desired outcome.
Topics A through F are the CRS Activity 330 Priority Topics and Topics G through J are the
additional topics which were identified by the PPl Committee.

The 10 topics identified below are covered by various projects which are listed in Table 13.

Table 12 — Topics, Messages, and Outcomes

Topic Message Outcome(s)
A. Know your 1. Your property is subject to flooding Increase number of FIRM inquires
flood hazard 2. Your property is in a repetitively flooded area Reduce future repetitive loss properties
1. You need to buy flood insurance. Your Increase number of flood insurance
B. Insure your homeowner’s policy does not cover flood damage policies
property 2. Renters should protect contents with flood Reduce damage to contents
insurance
C. Protect 1. Turn around don’t drown Reduce damage to vehicles, emergency
yourself and rescuers, and deaths
your family 2. Know the flood warning signals Reduce rescues and deaths
D. Protect your 1. Elevate HVAC exterior units Reduce number of damaged HVAC units
property from 2. Grant money is available to help elevate your Increase financial opportunities
the hazard home
1. Get a permit before you start construction Reduce citations
E. Build 2. Know the substantial damage rules Reduce citations
responsibly N~ .
3. Keep areas open (setbacks) between homes and Maintain proper drainage
property lines
F. Protect 1. Don’t dump in storm drains, streams, channels, or  Improve water quality, reduce pollution,
natural open bodies of water. prevent storm drains from clogging
floodplain
functions 2. Don't disturb natural floodplain areas Reduce grading, fill, and earth movement
G. General 1. Identify and document your personal belongings Reduce delays in receiving insurance
Preparedness payments
H. FI R ildi
ood . 1. Understand floodplain management techniques educe damage to ?UI dings and
Education . enhance understanding of natural
and no adverse impact . .
floodplain functions
City of Savannah, GA WSP 2026
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Topic Message Outcome(s)
l.  Reduce . .
1. Practice LID techniques on your own property to Reduce stormwater runoff and overall
Stormwater i . . . .
benefit the entire community localized flooding

Runoff

J. Hurricane 1. Know hurricane watch and warning instructions
. Reduce rescues and deaths
Preparedness and follow evacuation orders

City of Savannah, GA
Program for Public Information

WSP 2026
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4. Step 4: Identify Outreach
Projects to Convey the
Messages

The overall strategy of this PPI is to disseminate information to target areas and make
information available to target audiences in a manner that will encourage people in each area
and audience to adapt behaviors to improve preparedness and decrease future flood damage.
Table 13 provides a list of outreach projects the City will implement, including various brochures
and flyers, mailings, website information, presentations to homeowner associations, and other
efforts. There are 12 projects that will be implemented from 2026-2027.

Note that some outreach projects involve providing informational flyers year-round at specific
locations throughout the city. The locations for informational outreach projects are as follows:

1. The Old Court House: 124 Bull Street, Savannah, GA 31401
2. The Main Library/Bull Street Library: 2002 Bull Street, Savannah, GA, 31401

3. Chatham County Department of Family and Children Services: 761 Wheaton Street,
Savannah, GA 31401

4. The Mary Flournoy Golden Age Center: 1001 W 39" Street, Savannah, GA 31415
5. Floyd Adams, Jr. City Services Complex: 20 Interchange Drive, Savannah, GA 31415
Flood Response Preparations

In addition to projects that are implemented every year, the PPl Committee recommends
projects that will be implemented during and after a flood. These projects are drafted and made
ready for production and dissemination after a flood warning and will be reviewed annually to
make sure they are relevant. These projects are listed in Table 14.

City of Savannah, GA WSP 2026
Program for Public Information Page 19



5. Step 5: Examine Other Public

Information Initiatives

The PPl Committee also looked at other CRS activities that the City of Savannah is
implementing which either require publicity or are incorporated as part of implementation of new
or existing projects. These other CRS activities include:

Activity 320: Map Information Service — The City provides timely information to residents
on whether their property is located in an SFHA or repetitive loss area along with other types
of flood-related information. This service is publicized in the 10 topic flood protection
brochure, which is mailed to insurance, real estate and lending agents in the city along with
a letter about the map information service. See PIl #1.

Activity 350: Flood Protection Information — The City provides information on the six
CRS priority topics and four additional topics on the City’s website. See PII #2.

Activity 360: Flood Protection Assistance — The City provides advice and assistance on
property protection to residents who have flooding issues on their property. This service is
promoted in the 10 topic flood protection brochure and on the City’s website. See PII #3.
Activity 370: Flood Insurance Promotion — As part of this PPI, the City conducted a
Flood Insurance Assessment which identifies gaps in coverage and strategies to promote
flood insurance throughout the city.

Activity 540: Drainage System Maintenance — The City will educate the public that it is
illegal to dump anything in city drains, canals, or other waterways. This message will be
included in the Flood Protection Brochure and on the website. See PIl #4.

City of Savannah, GA WSP 2026
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6. Step 6: Implement, Monitor and
Evaluate the Program

6.1 Adoption

This PPl was approved and adopted by the City Council. A copy of the resolution is provided
below.

6.2 Evaluation

The PPI Committee, along with City staff, will monitor the projects as they are developed, as
well as the results. They will record inputs from PPl Committee members and suggestions from
other City employees and stakeholders participating in the activities. That input will be sent by e-
mail to committee members for consideration and evaluation.

The PPl Committee will meet once per year to review the implementation of these projects and
initiatives. At that time, the status of the projects will be explained and progress toward the
outcomes will be discussed. The Committee will recommend to the appropriate City
departments and the stakeholders who implement projects whether the projects should be
changed or discontinued. The Committee will meet and review the outcomes of each individual
activity to change, add, or approve them. Table 13 will be revised as needed. The outcomes
and revisions will be submitted as part of the City’s annual recertification package to the CRS
and submitted to the City Council for their review and consideration. An annual report will be
submitted to the City Council explaining any changes to the PPI projects, messages, and
outcomes.

City of Savannah, GA WSP 2026
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7. PPI Projects and Initiatives

Table 13 — PPI Projects and Initiatives

Target Area / Topic(s) Message(s) . .
Audience(s) (See Table 12) (See Table 12) Project(s) Assignment | Schedule Stakeholder
Outreach Projects
Topic A Know Your Flood Hazard A1,2 OP #1 Mail the 10 Topic Flood Protection Brochure to all | Development |, N/A
_ Topic B Insure Your Property _ B.1,2 property owners in SFHA. Services y
Target Area Topic C Protect Yourself and Your Family C.1,2
#1: Topic D Prote(_:t Your _Property fro.m the Hazard |D. 1,2, 3 OP #2 Provide copies of the 10 Topic Flood Protection Development
. Topic E Build Responsibly E.1,2,3 . ; Year-Round N/A
Special Flood . ; . Brochure at 5 locations (see p.19). Services
Topic F Protect Natural Floodplain Functions |F. 1, 2
Hazard Area .
(SFHA) Topic G General Preparedness G.1 P #3 Provi s of NFIP “Whv Do I N fi
Topic H Flood Education H. 1 OP #3 Provide copies of NF y Do eed_ ood Development
Topic | Reduce Stormwater Runoff 11 Insurance” brochures on flood insurance at 5 locations (see Services Year-Round | FEMA (NFIP)
Topic J Hurricane Preparedness J. 1 p.19).
Topic A Know Your Flood Hazard A 1,2
Topic B Insure Your Property B.1,2
Topic C Protect Yourself and Your Family C.1,2
Target Area | Topic D Protect Your Property from the Hazard |D. 1, 2,3
#2: Topic E Build Responsibly E.1,2,3 OP #4 Mail the 10 Topic Flood Protection Brochure to all Development Annuall N/A
Repetitive Topic F Protect Natural Floodplain Functions |F. 1, 2 property owners in Repetitive Loss Areas. Services y
Loss Areas Topic G General Preparedness G. 1
Topic H Flood Education H. 1
Topic | Reduce Stormwater Runoff .1
Topic J Hurricane Preparedness J. 1
City of Savannah, GA WSP 2026
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Target Area /

Topic(s)

Message(s)

Audience(s) (See Table 12) (See Table 12) Project(s) Assignment | Schedule Stakeholder
Outreach Projects
Topic A Know Your Flood Hazard A.1,2
Topic B Insure Your Property B.1,2
Target Area Topic C Protect Yourself and Your Family C.1,2
#3: Real Topic D Prote(_:t Your.Property fro_m the Hazard |D.1,2,3 OP #5 Include a copy of the 10 Topic Flood Protection
Estate, Topic E Build Responsibly E.1,2,3 ; L " Development
. . . . Brochure in the annual CRS Activity 320 mailing to Real . Annually N/A
Lending, and Topic F Protect Natural Floodplain Functions |F. 1, 2 . Services
. Estate, Lending, and Insurance Agents.
Insurance Topic G General Preparedness G. 1
Agents Topic H Flood Education H. 1
Topic | Reduce Stormwater Runoff . 1
Topic J Hurricane Preparedness J. 1
OP #6 Provide copies of an informational brochure for
HVAC contractors that indicates that units should be placed | Development Annually N/A
above the BFE plus freeboard. Make this information Services
available at 5 locations (see p.19).
OP #7 Provide copies of an informational brochure to teach
) A1 2 landscapers not to blow grass clippings, leaves, or other Public Works Annuall N/A
Topic A Know Your Flood Hazard C 192 debris into storm drains. Make this information available at 5| Department y
Topic C Protect Yourself and Your Family ) locations (see p.19).
‘ D.1,2,3 - - - ;
Landscapers | Topic D Protect Your Property from the Hazard | =", " 4 OP #8 Provide copies of an informational brochure for
and Topic E Build Responsibly F 19 developers and general contractors to make them aware of | Development
Contract Topic F Protect Natural Floodplain Functi Y i i i : Annually N/A
ontractors opic rotect Natural Floodplain Functions |, 4 the substantial damage requirements for flood protection. Services
Topic H Flood Education Make this information available at 5 locations (see p.19).
. .1
Topic | Reduce Stormwater Runoff
OP #9 Share the “Only Rain Down the Drain” video Development
. i . ; Year-Round N/A
(YouTube) via social media. Services
OP #10 Mark storm drains and manhole covers with “Do Not | Public Works
y Year-Round N/A
Dump” signage. Department
City of Savannah, GA WSP 2026
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Target Area /
Audience(s)

Topic(s)
(See Table 12)

Message(s)
(See Table 12)

Project(s)

Assignment

Schedule

Stakeholder

Outreach Projects

Spanish
Speaking
Population

Topic A Know Your Flood Hazard
Topic B Insure Your Property
Topic C Protect Yourself and Your Family
Topic D Protect Your Property from the Hazard
Topic E Build Responsibly
Topic F Protect Natural Floodplain Functions
Topic G General Preparedness
Topic H Flood Education
Topic | Reduce Stormwater Runoff
Topic J Hurricane Preparedness

NNMPONNN
w w

T P G G W

—_

OP #11 Provide copies of a Spanish language version of the
10 Topic Flood Protection Brochure at 5 locations (see

p.19).

Development
Services

Year-Round

N/A

Elderly
Population

Topic A Know Your Flood Hazard
Topic B Insure Your Property
Topic C Protect Yourself and Your Family
Topic D Protect Your Property from the Hazard
Topic E Build Responsibly
Topic F Protect Natural Floodplain Functions
Topic G General Preparedness
Topic H Flood Education
Topic | Reduce Stormwater Runoff
Topic J Hurricane Preparedness

NOMONONN
W w

P R U T G G N )

CTIENMMUOWPC—IEMMOO®»

—_

OP #12 Provide copies of the 10 Topic Flood
Protection Brochure at 5 locations (see p.19).

Development
Services;
Golden Age
Program

Year-
Round

N/A

City of Savannah, GA
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Table 14 — Flood Response Projects and Public Information Initiatives

Topic(s)

Message(s)

Recipient (See Table 12) (See Table 12) Project(s) Assignment | Schedule | Stakeholder
Flood Response Projects
FRP #1 Provide copy of “After a Flood: The First Steps”
brochure to flooded property owners which includes Ready togo| FEMA and
. . . . Development .
information on the dangers of flood water, listening for local Services before and | American Red
warnings, don’t drive through flooded streets, stay healthy after a flood Cross
(emotional stress), and cleaning up and repairing your home.
FRP #2 Provide copy of “Repairing your flooded home” FEMA
234 publication to flooded property owners which provides FEMA and
. . . Development .
information on protecting your home from further damage, Services Ready to go | American Red
. getting organized, drying out your flooded home, restoring Cross
T°_I?c'):_‘2 gnl‘;:’ \r(eOl\J(roFerI(D)?oE:rztard g 1 5 utilities, clean up, rebuilding and preparing for the next flood.
) ! u u y b FRP #3 Provide information on the City’s Substantial Damage | Development
Flooded | T T?pl')clg Ptrotte\(;t Yo;rself ::n(: Youttha|_r|n|Iy q CD: 1 g 3 and Cumulative Damage rules on the City’s website. Services Ready to go N/A
00 ft opic fro ee Eo;rlldr??pe y rolrgl € Hazar E- 1’2’ 3 FRP #4 Provide information on the need for a building permit | Development Readv to do N/A
property . opic utid Responsivly . I on the City’s website and in local news. Services ytog
owners and | Topic F Protect Natural Floodplain Functions |F. 1, 2 Develooment
residents Topic G General Preparedness G.1 FRP #5 Provide copies of the EPA’s Mold Guide. Servirz:es Ready to go N/A
T _Toplc H Flood Education H. 1 FRP #6 Promote the availability and benefits of flood insurance | Development
opic | Reduce Stormwater Runoff .1 e . \ ; Ready to go N/A
Topic J Hurricane Preparedness J 1 on the City’s website and in local news. Services
FRP #7 Provide copy of FEMA Increased Cost of Compliance | Development
; Ready to go FEMA
brochure. Services
FRP #8 Provide FEMA’s Homeowner’'s Guide to Retrofitting Develooment
including the flood hazards, protecting people, protecting p Ready to go FEMA
. . Services
property & building responsibly.
FRP # 9 Provide copy of the 10 Topic Flood Protection Development Ready to go N/A
Brochure. Services
FRP #10 Provide copy of the FEMA brochure on Document Development Ready to go FEMA
and Insure Your Property. Services
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Recipient (Se-:;o'lPa:g(I:) 12) (sngzs::lglz(j;) Project(s) Assignment | Schedule | Stakeholder
Public Information Initiatives
Pll #1 Provide a Map Information Service (CRS Activity 320)
on the FIRM, repetitive loss areas, and other flood-related Development Year-Round N/A
information. Publicize this service on the City’s website and in Services
Topic A Know Your Flood Hazard A 1,2 the updated 10 topic flood protection brochure.
Topic B Insure Your Property B.1,2 Pll #2 Maintain the City’s website (CRS Activity 350) to include Chatham
Topic C Protect Yourself and Your Family C.1,2 up to date information on the 10 topics, Elevation Certificates, | Development Update County,
All City of Topic D Protect Your Property from the Hazard |D. 1, 2, 3 LOMAs, and links to Floodsmart.gov, Chatham County Services Annually GEMA, and
Savannah Topic E Build Responsibly E.1,2,3 Emergency Management, GEMA, and FEMA. FEMA
Resi Topic F Protect Natural Floodplain Functions |F. 1, 2 PIl #3 Provide Flood Protection Assistance (CRS Activity 360)
esidents . . ) . N . .
Topic G General Preparedness G. 1 upon request, including making site visits. Publicize this Development Year-Round N/A
Topic H Flood Education H. 1 service on the City’s website and in the updated 10 topic flood Services
Topic | Reduce Stormwater Runoff I. 1 protection brochure.
Topic J Hurricane Preparedness J. 1 PIl #4 Promote Drainage System Maintenance (CRS Activity
540). Include messaging on the website and in the Flood Development Year-Round N/A
Protection Brochure to publicize that it is illegal to dump Services
anything in city drains, canals, or other waterways.
City of Savannah, GA WSP 2026
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Appendix: Meeting Documentation

PPl Committee Meeting #1

SAVANNAH Sg=

savannahga.gov N

CITY OF SAVANNAH, GA FLOODPLAIN MANACEMENT PLAN
AND PROCRAM FOR PUBLIC INFORMATION

FLOODPLAIN MANAGCEMENT PLANNING COMMITTEE (FMPC) - MEETING #1
September 10, 2025, 2pm
Adam's Complex - Conference Room 2C (Room 202) & Microsoft Teams

ATTENDANCE

There were 12 attendees in person and five attendees online. The following individuals were in

attendance:

— Ben Barksdale, Real Estate Agent, Barksdale Group

— Mo Spiessl, City of Savannah Stormwater

— Subhashi Karunarathne, Savannah MPC

— Julie McLean, City Engineer & Director, City of Savannah Development Services

— Jennifer Roach, Deputy City Engineer, City of Savannah Development Services

— Greg Harris, City Surveyor, City of Savannah Development Services

— Avni Naik, Sustainability Project Manager, City of Savannah Office of Sustainability

— Rbhonda Ruesch, Community Disaster Program Manager, American Red Cross

— Justin Pratt, Emergency Management & School Safety Lieutenant, Savannah-Chatham County Public
School System Board of Education

— Gloria Williams, Resident

— Nusrat Fatema, GIS Analyst, City of Savannah Development Services

— Tom McDonald, Permitting & Floodplain Manager, City of Savannah Development Services

— Laura Walker, Environmental Administrator, Stormwater Management

— Saja Aures, City of Savannah Public Information Office

— David Stroud, WSP

— Abby Moore, WSP

— Ranger Ruffins, WSP

AGENDA

— Welcome & Introductions
— Community Rating System (CRS) Overview
— Project Overview
— Why Plan?
— CRS Activity 510 Floodplain Management Planning
— FMP Requirements & Planning Process
— Stakeholder Coordination & Public Outreach
— Harzard Identification & Risk Assessment Data Needs
— CRS Activity 330 Program for Public Information
— PPI Requirements & Planning Process
— Topics & Messages
— Next Steps

CRS PROGRAM OVERVIEW

The CRS Program is a voluntary, point-based program that provides a 5% premium discount to flood
insurance policyholders for every 500 points that a community earns. Currently, the City of Savannah is a
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Class 5, which provides a 25% discount to all policyholders regardless of being located in or outside of
the SFHA. The goals of the CRS program are to:

1 Reduce flood damage to insurable property
2 Strengthen and support the insurance aspects of the NFIP
3 Encourage a comprehensive approach to floodplain management

David reviewed current flood insurance data with the committee which showed a total of 4,049 insurance
claims that have been paid since the City joined the National Flood Insurance Program in 1971. Out of
those claims, 250 have been substantial damage claims. A substantial damage claim is a determination by
local building officials that the cost to repair a structure after damage exceeds 50% of the structures
market value before the damage occurred.

PROJECT OVERVIEW

The City of Savannah will be completing both a CRS Activity 510 - Floodplain Management Plan (FMP)
and a CRS Activity 330 - Program for Public Information (PPI) in coordination with this steering
committee. The City will also be completing a Repetitive Loss Area Analysis (RLAA), Natural
Floodplain Functions (NFP), and a Substantial Damage Plan (SDP). It was asked if the City has
completed a Natural Floodplain Functions Plan before. Abby noted that the City has an existing plan that
will transition to a similar Floodplain Species Assessment.

WHY PLAN?

David discussed that there have been more disaster declarations in recent years as well as increased cost
for disaster response and recovery, in part due to population growth and development in hazardous areas
which has increased exposure. So far, in 2024 there have been 27 weather/climate disaster events with
losses exceeding $1 billion each. Six of these disasters have been flood-related hazards.

David explained that we must plan for mitigation because the costs of response and recovery are growing,
many events are predictable or repetitive, loss reduction works, and there are funds available to help. The
average benefit-cost ratio for a federally funded mitigation project is 6:1. Planning for mitigation helps
break the disaster cycle of damage occurring followed by rebuilding only for the structure to be damaged
again during the next disaster event.

FMP PLANNING PROCESS

Abby reviewed the intent of DMA planning and explained the basis of DMA planning requirements in the
Code of Federal Regulations, which establish the four-phase planning process. This process dovetails
with the CRS Program’s 10-Step planning process. The completed plan will meet the requirements of
both programs.

The purpose of a floodplain management plan is to reduce potential losses from future disasters. Abby
reviewed the FMP planning process noting that the planning requirements of the DMA outline four
ordered phases: 1) organize resources, 2) risk assessment, 3) develop a mitigation plan, and 4) adoption
and implementation. These phases outline a ten-step planning process reflected in both DMA and CRS
planning requirements. Abby reviewed the 10-Step planning process, which is as follows:

Organize to Prepare the Plan
Involve the Public
Coordinate
Assess the Hazard
Assess the Problem
Set Goals
Review Possible Activities
Draft an Action Plan
Adopt the Plan
0 Implement, Evaluate, and Revise the Plan

h & W N
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Phase 1: Organize Resources

Step 1 — Organize to Prepare the Plan

In this step the City convened the Floodplain Management Planning Committee (FMPC) which includes
local staff, citizens, and stakeholders. Additionally, the City and FMPC will organize existing resources
and inventory what tools, data, and services are available to create the plan.

Step 2 — Plan for Public Involvement

In this step, WSP and the FMPC will prepare and develop ways to engage the public in the planning
process. This could include integrating the public on the FMPC, posting information on websites,
developing press releases, and implementing surveys and questionnaires.

The WSP planning team has developed a public survey that will help the FMPC better understand the
community’s experiences and concerns with flooding. The survey can be accessed at the link HERE.

There was a lot of discussion about ways to best reach the public, including several additional suggestions
and considerations for ways to publicize the plan and survey. The following methods, listed below, will
be pursued.

— WSP will create a hard copy version of the survey to be distributed. This will ensure we can reach
residents who may not be online.

— The survey will be translated into other langnages. WSP will work with the City on this effort.

— The survey will be distributed in schools to reach staff, parents, and other stakeholders who can
provide input.

— WSP will create a hard copy flyer that can be distributed at the community center, HOAs, and other
locations/events. David noted that it’s helpful to distribute flyers at other City-wide events.

— Board meetings at the MPC can share the flyer/survey and other information.

— Churches are another useful place to share information about the plan. The City may have contact
information for some faith leaders. The Red Cross has some contact information they can provide.
WSP will follow up with Rhonda.

Step 3 — Coordinate with Other Departments and Agencies

The FMPC should seek the support of other departments and organizations for assistance with plan
development. These agencies can help connect with the public, provide critical information and data, and
provide important insight that enriches the FMP. Abby noted that to maximize CRS credit we must
involve 30 outside stakeholders in the planning process. Please see slide 19 for a list of potential
departments and agencies. It was suggested that real estate agents should be considered for additional
input and support with public outreach. Abby noted that real estate involvement is a key piece of the PPL

Phase 2: Risk Assessment

Step 4 — Assess the Hazards

Hazard identification explores what types of events may occur within the City. Hazards are profiled based
on their extent, past occurrences, seasonal patterns, magnitude, and other factors.

Abby reviewed the hazards included in the 2021 plan: Climate Change and Sea Level Rise, Coastal and
Canal Bank Eorision, Dam and Levee Failure, Flood (100/500-year), Stormwater and Localized Flooding,
Hurricane and Tropical Storm (including storm surge). The same hazards will be addressed in this plan
update. Hazard profiles will include the location a hazard can occur, previous occurrences, potential
impacts, probability of future occurrence, and extent of the evaluated hazards.

Step S — Assess the Problem
The vulnerability assessment considers what assets will be affected and to what extent. This step also
considers the City’s existing local capability to implement mitigation projects.
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Abby noted that critical facilities and critical infrastructure will be categorized into FEMA lifeline
categories. WSP will review the facilities included in the previous plan and coordinate with the City on
any additional updates.

Phase 3: Develop a Mitigation Plan

Step 6 — Set Planning Goals

The FMPC will develop goals to guide the creation and implementation of the plan’s mitigation strategy.
The goals from the previous plan will be reviewed and updated to ensure they still capture the City’s
vision for flood mitigation.

Step 7 — Review Possible Activities

The FMPC will review the existing mitigation actions and provide any updates (completed, deleted, carry
forward). They will also choose new mitigation activities that reflect the goals and capability of the City.
The FMPC should consider action ideas from each of FEMA’s six mitigation categories: Prevention,
Emergency Services, Natural Resource Protection, and Public Education. Abby noted that the City should
consider any actions they would like to pursue for grant funding, especially those included in other
existing planning efforts (Hazard mitigation plan, Capital improvement plan)

Step 8 — Draft Action Plan

The FMPC along with City staff will identify and prioritize actions and determine which department is
responsible for particular mitigation actions, when the actions will be completed, and how they will be
financed.

Phase 4: Adoption and Implementation

Step 9 — Adopt the Plan

At this step, the plan will be adopted by City Council. The public will have the opportunity to review and
provide input that will be incorporated into the plan before adoption.

Step 10 — Implement, Evaluate and Revise the Plan

Plan implementation requires several steps including assigning an overall project manager and integrating
actions into staff work plans. Overtime, the FMPC should monitor changes in vulnerability, report on
progress, publicize successes, and revise the plan as necessary. The DMA and CRS program require
updates every 5 years. After the plan is adopted the FMPC can maximize CRS credit by meeting quarterly
to review plan progress.

PPl PLANNING PROCESS

The PPI is a way for the community to think outside of the box for public outreach and develop a
coordinated approach to annual outreach projects and post-event flood response projects. Through the PPI
the community identifies flood-related information needs, selects outreach topics and messages, identifies
target areas and audiences, develops outreach projects, and identifies stakeholders that can support
outreach. Abby reviewed the seven step PPI planning process.

1 Establish a PPI Committee
The FMPC will serve as the committee for both FMP and PPI processes
2 Assess the Community’s Public Information Needs

The FMPC will identify priority areas and audiences to target for outreach. Abby explained that the
FMPC will review existing areas and audiences from the current PPI and determine any necessary
changes.

The plan will also assess flood insurance coverage and update the plan with any existing changes.

3 Formulate Messages
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There are six priority topics that are included in all PPIs — these can be viewed on slide 30. The FMPC
will review and select four additional topics/messages to include in the PPI. Abby noted that we can often
use one project in multiple ways to maximize credit.

4 Identify Outreach Projects to Convey the Messages

At this step, the committee will review existing outreach projects and determine what’s been working and
update the existing projects with any necessary changes.

5 Examine Other Public Information Initiatives

The committee will also explore activities other than outreach projects. Abby noted this can include
examining how to improve the communities’ website, determine what technical assistance is needed, and
understand how to public flood protection services.

6  Prepare the PPI Document
Once the PPI document has been completed, the City will need to adopt the plan.
7  Implement, Monitor, and Evaluate the Program

The FMPC is required to meet at least annually to review the document and any updates. The plan will be
updated every five years.

PUBLIC OUTREACH STRATEGY

Abby reviewed some of the ways we will engage the public throughout the planning process. There will
be two public meetings. Abby reiterated that a public survey has been created and can be publicized on
the City’s website and social media accounts. WSP will also provide a hard copy document for
distribution.

She also suggested posting plan information on the City’s website including meeting announcements,
meeting materials (agenda, presentations, minutes), and draft documents for review.

WSP will work with the City and members of the FMPC to pursue other outreach methods listed above.
PROJECT SCHEDULE

Abby briefly reviewed the project schedule as shown on slide 33. WSP aims to schedule the first public
meeting for the end of the month and will coordinate with the City to select a data and time. The FMPC
will plan to meet again in November, followed by a third meeting in January and a final meeting in March
or April.

NEXT STEPS
WSP Team Action Items:
e Create and share hard copy public survey City of Savannah, GA Floodplain
e Create and share FMP flyer Management Plan Public Survey
e Follow up with the City to schedule public meeting
e Provide publicity language for survey
FMPC Action Items:
e Share public survey link and QR code

e Share FMP flyer

e Determine additional languages for survey translation

e Provide contact information for churches and faith leaders
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PPl Committee Meeting #2
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CITY OF SAVANNAH, GA FLOODPLAIN MANAGEMENT PLAN
AND PROGRAM FOR PUBLIC INFORMATION

FLOODPLAIN MANAGEMENT PLANNING COMMITTEE (FMPC) - MEETING #2

February 2, 2026, 1:30pm
Microsoft Teams

ATTENDANCE

There were 18 attendees, listed below:
— Julie McLean, City Engineer & Director, City of Savannah Development Services
— Jennifer Roach, Deputy City Engineer, City of Savannah Development Services
— Gloria Williams, Resident
— Avni Naik, Sustainability Project Manager, City of Savannah Office of Sustainability
— Ben Barksdale, Real Estate Agent, Barksdale Group
— Dave Donnelly, City of Savannah Emergency Management Officer
— Jeff Brady, Insurance Agent, Brady Insurance
— Greg Harris, City Surveyor, City of Savannah Development Services
— Nusrat Fatema, GIS Analyst, City of Savannah Development Services
— Michael Caputo, Lending Agent, First Coast Mortgage
— Sadie Esch-Laurent, Metropolitan Planning Commission
— Subhashi Karunarathne, Metropolitan Planning Commission
— Tom McDonald, Permitting & Floodplain Manager, City of Savannah Development Services
— Laura Walker, City of Savannah Water Resources, Environmental Administrator
— Saja Aures, City of Savannah Public Information Office
— David Stroud, WSP
— Abby Moore, WSP
— Ranger Ruffins, WSP
AGENDA
— Floodplain Management Plan
= Planning Process Update
= Hazard Identification & Risk Assessment (HIRA) Review
= HIRA Overview
= Hazards Identification and Flood History
=  Asset Inventory
*  Hazard Profiles — Risk and Vulnerability Assessment
= Survey Update
— Program for Public Information
= Target Areas & Audiences
= Topics & Messages
= QOutreach Projects

— Next Steps

David and Ranger facilitated the meeting according to the agenda above.
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PLANNING PROCESS OVERVIEW

There is a 10-step planning process for the Floodplain Management Plan. We are currently working on
updating the risk assessment, Steps 4 & 3, which comprises the bulk of the plan document. Next steps
will involve updating the mitigation goals, reviewing mitigation actions, and updating the action plan.

HIRA OVERVIEW

David reviewed the HIRA process, which involves identifying hazards, profiling hazard events,
compiling an inventory of assets, and estimating losses.

The HIRA is organized in Section 4 of the plan document as follows:

— Section 4.1 Hazard Identification

— Section 4.2 Risk Assessment Methodology

— Section 4.3 Asset Inventory

— Section 4.4 Hazard Profiles, Analysis, and Vulnerability
— Section 4.5 Risk and Vulnerability Conclusions
HAZARD IDENTIFICATION

The following hazards are included in the FMP: climate change & sea level rise, coastal/canal bank
erosion, dam/levee failure, riverine & coastal flooding, stormwater/localized flooding, and hurricane &
tropical storm.

All hazards are included in the 2024 Chatham County FMP; all but stormwater flooding are also
addressed in the State HMP.

WSP reviewed hazard history to support updating the hazard identification, including disaster
declarations and past hazard events.

— There have been 10 flood-related disaster declarations and 8 emergency declarations for Chatham
County, GA.
— Tropical Storm Debby was the most recent event to directly impact the City of Savannah.

NOAA’s National Centers for Environmental Information (NCEI) database includes 225 flood related
events which caused over $28 million in property damage, 1 death, and 5 injuries in Chatham County.

— David Donnelly asked if the NCEI events captured the heavy rain events that occurred leading up
the Tropical Storm Debby. He noted that several heavy rains occurred in those preceding weeks.

ASSET INVENTORY

Building exposure data came from the parcel digest in SAGIS. Building exposure totals 49,982 improved
parcels with an improved value of $36.9 billion (including structure value and estimated contents).

Critical facilities inventory was updated with data from City of Savannah Emergency Management. There
are 77 total critical facilities. WSP categorized facilities into FEMA Lifeline categories. These facilities
have an estimated structure value of $401 million.

HAZARD PROFILES

The Priority Risk Index (PRI) process was used to rank hazards by their relative priority using a set of
standardized criteria. Preliminary rankings of priorities are as follows:

High: Riverine & Coastal Flooding, Stormwater/Localized Flooding, Hurricane & Tropical Storm
Moderate: Climate Change & Sea Level Rise
Low: Dam Failure, Coastal/Canal Bank Erosion
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Subhashi asked if we evaluated hazards at a watershed level; she indicated that upstream dam failures
have caused flooding in or near Savannah. Ranger noted we searched for past impacts from upstream
dams but did not find impacts.

Sea Level Rise:

Using NOAA Tides & Currents data relative sea level rise projections, scenarios capture variation and
uncertainty. Intermediate high scenario for Fort Pulaski tide station projects estimated 1” of rise by
2040, 2° by 2060, 5° by 2100.

Property exposure estimated by sea level rise depth and occupancy type. Total of 719 buildings
exposed

Julie asked for clarification on time horizon for impacts. Exposure is presented by sea level rise

depth. Timing of impacts vary by scenario.

Occupancy types are derived from SAGIS parcel data. Categories align with Hazus occupancy types.
Exposure only accounts for improved parcels.

Coastal & Canal Bank Erosion

Highest rates of erosion are occurring outside of Savannah; moderate erosion rates occurring along
Savannah River.

Laura indicated there are canal bank erosion problem areas including Harmon Creek near
Vernonburg. Will provide additional data to WSP.

Dam Failure

Three low hazard dams within City of Savannah limits. All three inspected within past five years and
two had unsatisfactory ratings, indicating need for maintenance. These dams have Emergency Action
Plans in place.

Dave noted that the City owns a raw water storage impoundment in Port Wentworth. Might not
impact City limits but City would have some liability for this structure. Jennifer confirmed it is low
hazard and outfalls into a wetland, but a catastrophic failure could impact I-95 and some homes.

Hurricane & Tropical Storm

258 hurricane tracks have passed within 50 miles of City limits

90 hurricane & tropical storm events have caused over $10 million in property damages, 1 death, and
3 injuries in Chatham County

NOAA SLOSH data used for storm surge exposure estimates; SLOSH is a very conservative method
to show worst case scenario of storm surge by storm category. Estimated $4.2 billion of property
exposure is within category 1 storm surge extent; $27.9 billion of property exposure is within
category 5 storm surge extent.

Critical facility exposure to storm surge is highest for water systems (lift stations, wells, etc.) and
safety & security facilities.

Laura asked if we have evaluated compound flooding impacts. WSP did not have modelling data to
produce loss estimates for compound flooding, but this is discussed qualitatively in text.

Riverine & Coastal Flooding

Evaluated with FEMA Flood Insurance Rate Map (FIRM)

41% of City is within Special Flood Hazard Area (SFHA) which is the 1% annual chance floodplain
NCEI records include 144 events that have caused over $8 million in property damage and 2 deaths
5,263 buildings located within SFHA, total exposed building value of $8.2 billion.
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— WSP used Hazus to estimate building damage from the 1% annual chance flood event; an estimated
2,511 buildings would sustain damage totalling approximately $244 million.

Stormwater/Localized Flooding

— Can be attributed to low elevation, impervious surface, inadequate drainage, blocked storm drains or
outfalls, etc.

— WSP mapped street flooding problem hotspots maintained by City

— Let WSP know if any capital improvement projects have been implemented to mitigate stormwater
flooding hotspots.

PUBLIC SURVEY UPDATES

— 100 responses received

— 84% have been impacted by flooding; mostly drainage issues

— 32% don’t know if their home is in a flood zone

— 47% don’t have flood insurance and 9% are unsure if they have flood insurance
— 66% have not taken any actions to protect their homes from flooding

— Survey asks respondents affiliation with City of Savannah

PPI UPDATES

The PPI is a coordinated approach to annual outreach projects and post-event flood response projects.

Target areas from the existing PPI are Special Flood Hazard Areas, Repetitive Loss Areas, and Realtors,
Lenders, and Insurance Agents. Target areas are locations/groups that will receive outreach through direct
mailings. The City is already conducting outreach to these areas for other CRS Activities, so the PPI can
piggyback on those efforts.

Target audiences are people or groups who may need specific messages or types of information. Existing
target areas are landscapers and confractors, Spanish-speaking population, elderly population, and
realtors, lenders, and insurance agents.

The PPI must cover the six CRS priority topics and enables the City to develop four additional topics.
CRS priority topics are: Know your hazard, Insure your property, Protect yourself and your family,
Protect your property, Build responsibly, and Protect natural floodplain functions.

Existing additional topics are: General Preparedness, Flood Education, Reduce Stormwater Flooding, and
Buy Flood Insurance in Low-Risk-Zones.

— This last topic will need to be changed because under Risk Rating 2.0 there are no longer any
preferred risk policies for X Zones, so flood insurance outreach is covered by the CRS Priority Topic
“Insure Your Property”. WSP will work with the City to identify a replacement topic.

The existing PPI includes 15 outreach projects. Some changes will be made based on adjustments to the

additional topic.

PROJECT SCHEDULE

The FMPC will meet again in March, followed by a final meeting in April. The draft plans will be
complete by late April or early May.
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NEXT STEPS

WSP Team Action Items:
e Share the draft risk assessment : 3
City of Savannah, GA Floodplain
e Send existing mitigation actions for feedback Management Plan Public Survey
e Schedule third FMPC meeting
FMPC Action Items:

e Share public survey link and QR code

* Review the draft risk assessment and send comments to
WSP

e Provide status updates on mitigation actions

February 2026
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CITY OF SAVANNAH, GA FLOODPLAIN MANAGEMENT PLAN

FLOODPLAIN MANAGEMENT PLANNING COMMITTEE (FMPC) - MEETING #4
August 4, 2026, 2:00pm
Microsoft Teams

ATTENDANCE
There were 11 attendees, listed below:
— Julie McLean, City Engineer & Director, City of Savannah Development Services
— Jennifer Roach, Deputy City Engineer, City of Savannah Development Services
— Dave Donnelly, City of Savannah Emergency Management Officer
— Jeff Brady, Insurance Agent, Brady Insurance
— Tom McDonald, Permitting & Floodplain Manager, City of Savannah Development Services
— Caitlin McCain, City of Savannah Floodplain Coordinator
— Mo Spiessl, GIS Analyst, City of Savannah Stormwater
— Avni Naik, Sustainability Project Manager, City of Savannah Office of Sustainability
— Nusrat Fatema, GIS Analyst, City of Savannah Development Services
— David Stroud, WSP
— Ranger Ruffins, WSP
AGENDA
— Floodplain Management Plan

*  Planning Process Update

= Review Draft Plan

*  Organization of the Plan
* Key Plan Elements

= Review Survey Findings

= Finalize Mitigation Strategy
— Program for Public Information

= Review Draft PPI

* Finalize Topics & Outreach Projects
— Next Steps

David and Ranger facilitated the meeting according to the agenda above.

FLOODPLAIN MANAGEMENT PLAN
PLANNING PROCESS OVERVIEW

There is a 10-step planning process for the Floodplain Management Plan. WSP and the FMPC are
currently finalizing steps 7 and 8. Once the FMPC has reviewed the draft plan, City Council will adopt
the plan to complete Step 9 and the FMPC will continue to meet quarterly to complete Step 10 over the
next five years.

ORGANIZATION OF THE PLAN

e Section 1 provides background information on the context and justification for the plan.
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Section 2 provides an overview of the current conditions in the city. It includes demographic
information, economic statistics, growth and development trends, and other statistics on current
conditions.

Section 3 provides an update since the last plan and describes changes in the plan content and local
mitigation priorities, describes how the plan was updated, and reviews the status of existing
mitigation actions.

Section 4 outlines the planning process, reviewing the 10-step planning process and providing some
documentation of the process. It includes a summary of the FMPC participants, FMPC meetings,
public meetings, and public and stakeholder outreach and involvement efforts. This section also
includes a summary of the public survey. Thanks to city staff outreach efforts, the survey received
157 responses, which provided valuable information on flood risks, vulnerabilities, and mitigation
ideas.

Section 5 provides the risk and vulnerability assessment. This section comprises the bulk of the plan
and was reviewed at the second FMPC meeting. Ranger showed a table summarizing the Priority
Risk Index results which rank the hazards in order of priority based on a standardized scoring system.

Section 6 provides the capability assessment. This section reviews existing tools, resources, and staff
that can support mitigation project implementation.

Section 7 is the mitigation strategy, which includes an overview of the process to develop the
mitigation strategy, the mitigation goals, and a review of actions and how they were selected and
prioritized. This section also presents the resulting mitigation action plan table as well as detailed
information on each action.

Section 8 will document plan adoption. The City Council must formally adopt the plan by resolution;
a copy of the resolution will be included in this section for documentation.

Section 9 explains the plan implementation and maintenance procedures that the city and the FMPC
must follow to keep the plan current. The FMPC should meet quarterly to maximize CRS credit and
to more regularly work together to identify potential funding for implementation or consider any
needed changes to the mitigation actions or the plan.

Appendix A provides planning process documentation including all FMPC and public meeting
records, public outreach records, and stakeholder outreach documentation.

Appendix B provides a review of mitigation alternatives, noting potential actions and which may or
may not be recommended for the city.

KEY PLAN ELEMENTS

There have been four FMPC meetings. One public meeting was held in September, at the beginning
of the planning process. A final public meeting will be scheduled for later this month.

The city has publicized the FMP and engaged the public to integrate their feedback into the plan.
Outreach has included a public survey, a mitigation flyer, publicity at a public event, social media
posts and more.

PRI results were presented noting that high priority hazards include riverine and coastal flooding,
stormwater/localized flooding, and hurricane and tropical storm. Climate change and sea level rise are
moderate hazards, and coastal/canal bank erosion and dam/levee failure are low priority hazards.

The FMP goals and objectives are shown on slides 19 and 20 of the presentation.

There were 157 respondents to the FMP survey. Almost 50% of those responses came in during the
city’s Wag-O-Ween event and for several consecutive days after the event.
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e The city has provided updates on all previous mitigation actions. Twenty-one actions have been
carried forward, eleven have been completed, and two have been deleted.

e Ranger will send a list of the updated mitigation strategy so city staff and other FMPC members can
confirm no other actions need to be included. David and Ranger encouraged the FMPC to add any
projects that could be considered for external grant funding over the next five years. Ranger
confirmed that a watershed master plan has been included in the mitigation actions list.

® The city aims to have all three documents (FMP, PPL, and RLAA) adopted by September. WSP will
coordinate with the city about repetitive loss data. If new data is not available soon, then WSP should
proceed to ensure the city meets the September adoption deadline. David noted that there is only a
nine property difference between the existing repetitive loss data and the open-source data (not as
detailed as FEMA provided data).

PROGRAM FOR PUBLIC INFORMATION
TARGET AREAS AND AUDIENCES

e Target Areas are areas or groups of people who will be sent targeted outreach through direct mailings
and other dissemination methods.

e The FMP/PPI Committee confirmed the three following target areas: Special Flood Hazard Areas,
Repetitive Loss Areas, and Realtors, Lenders, and Insurance Agents

e Target audiences aim to direct outreach toward people who need different types of flood-related
information.

e The FMP/PPI Committee confirmed the following target audiences: Landscapers and Contractors,
Spanish Speaking Populations, Elderly Population

TOPICS AND MESSAGES

* Communities are required to include six priority topics in their outreach materials. These can be
reviewed on slide six of the presentation.

e  The FMP/PPI Committee confirmed the following four additional topics: General Preparedness,
Flood Education, Reduce Stormwater Runoff, Hurricane Preparedness

PROJECT LOCATIONS

e The city currently has seven location, but David noted that they only need five locations to maximize
credit.

e The FMP/PPI Committee decided to remove two buildings: The Old Court House and Building
Safety and Regulatory Services.

e The decided to add the Golden Age Center
e City staff will follow up with WSP to confirm edits to the remaining locations.
OUTREACH PROJECTS

e The FMP/PPI Committee reviewed the outreach projects shown on slides 28 and 29 of the
presentation. The following comments and edits were made.

= OP #4 will be removed as it’s not necessary to receive maximum credit

®»  The FMPC confirmed that the video noted in OP #10 is still available and has been recently
posted on social media.

= The FMPC that OP #11 is still implemented.
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*  OP #14 will be removed as the Golden Age Center will be one of the five locations that hosts the
flood brochure and other flood information.

NEXT STEPS
WSP Team Action Items:
e Share the draft FMP
e Send existing mitigation actions for review
e  Work with city staff to schedule final FMP public meeting
e Share the draft PPI once locations and addresses are confirmed

e Coordinate with city staff on repetitive loss data and determine what will be used in the plan
update

FMPC Action Items:
e Review the draft FMP and send comments to WSP; WSP to follow up with deadline
e Send any additional mitigation actions to WSP
e Provide WSP with five locations and addresses for the PPI
e Review the PPI draft once
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