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CITY OF SAVANNAH N
MANAGEMENT PERFORMANCE AND DEVELOPMENT EVALUATION

FOR THE SAVANNAH CITY MANAGER - 2025

City Manager Evaluation Checklist:

Each City Council member may use this form to evaluate the City Manager’s performance in
fulfilling their roles in the city’s government. The City Manager is graded 1-4, with the
following scale: 1 is poor; 2 is fair; 3 is good; 4 is excellent. Each council member should
sign and forward the form to the mayor, who will compile the comments. The forms and

accompanying summary should then be presented to the city manager for their permanent
file.

1. Personal

\5_\_ Invests in sufficient efforts toward being diligent and thorough in the discharge
of duties.

& _5 Composure, appearance, and attitude fitting for an individual in his/her
executive position.

Comments:

2. Professional Skills and Status

3. 5_ Knowledgeable of current developments affecting the management field.
> \_ Respected in management profession.

35 Has a capacity for innovation.
2'& Anticipates problems and develops effective approaches for solving them.

2.0

___Willing to try new ideas proposed by council members or staff.

Comments:



Council Member Date

3. Relationships with the Council

30 Carries out directives of the council rather than those of any one council
member.

2.0 Assists the council in resolving problems at the administrative level to avoid
unnecessary council action.

335 Assists the council in establishing policy while acknowledging the ultimate
authority of the council.

2.2 Responds to requests for information or assistance by the council.
3.0 Informs the council of administrative developments.

S Receptive to constructive criticism and advice.

Comments:

4. Policy Execution

5\_ Implements council action in accordance with the intent of the council.

3;Suppons the actions of the city council after a decision has been reached.

3;_ Enforces city policies.
‘?,’ : (.; Understands city’s laws and ordinances.

2.0 Reviews enforcement procedures periodically to improve effectiveness.

3.0 Offers workable alternatives to the council for changes in the law when an
ordinance or policy proves impractical in actual administration.

Comments:



Council Member Date

5. - Reporting
=N Provides the council with reports concerning matters of importance to the city.

3.2 Reports are accurate and comprehensive.

3.3 Reports are generally produced through their own initiative rather than when
requested by the council.

2 i Prepares a sound agenda which prevents trivial, administrative matters from
being reviewed by the council.

Comments:

6. Citizen Relationships

=3 Accommodates complaints from citizens.

3.1 Dedicated to the community and to its citizens.

25

Skillful with the news media — avoiding political positions and partisanship.

&l Has the capacity to listen to others and to recognize their interest — work well
with others.

B 5 Willing to meet with members of the community and discuss their real

concerns.
20 o N
Cooperates with neighboring communities.

= g Cooperates with the county, state and federal governments.

35

Cooperates with the governmental units within the city such as the planning &

zoning board or planning, zoning board of appeals & better hometown
communities.

Comments:



Council Member Date

7. Staffing

2l Recruits and retain competent personnel for city positions.

Zﬂ Aware of weak or inefficient administrative personnel and work to improve
their performance.

Sl Accurately informed and concerned about employee insurance, fringe benefits,
promotions, and pensions.

Comments:

8. Supervision

3.2 Encourages department heads to make decisions within their own jurisdictions

without city-manager approval, yet maintains general control of administrative
operations.

3

Instills confidence and initiative in subordinates and emphasizes support rather
than restrictive controls for their programs.

5.5

Has developed a friendly and informal relationship with the work force as a
whole, yet maintains the prestige and dignity of the manager office.

Evaluates personnel periodically and point out staff weaknesses and strengths.

Comments:



Council Member Date

9. Fiscal Management

2 . {p Prepares a balanced budget to provide services at a level intended by the council.

o) }_ Makes the best possible use of available funds, conscious of the need to operate
the city efficiently and effectively.
3l

___ Prepared Budget is in an intelligible format.

Comments:

10. What have been the finest accomplishments of the city manager this past year?

11. What areas need the most improvement? Why? What constructive, positive ideas
can you offer the city manager to improve these areas?



2025 EVALUATION COMMENTS
JAY MELDER, CITY MANAGER

1.There is acknowledgement that efforts are being made towards the
discharge of duties. However, sufficiency is questioned since the diligency
does not show itself in the issues of the 1%t District.

The City Manager presents himself very well — professionally and personally.

2. | would like the City Manager to cater to all members of Council equally.
When suggestions are given, | do not find him to be receptive to taking actions
requested by the Council members in the minority.

The manager has shown an interest in continued education. Active tax-paying
residents of the 1% District, are non-the-less (sp) disappointed regarding some
delivery of services like traffic calming. The majority of my policy

recommendations have gone overlooked, ignored and/or disregarded, such
as:

-1. Inclusionary Zoning

2 Illegal'DumpingSolution

3. Affordable Housing Fund

4. Accounting as a Fiscal Management Tool

A core strength of Mr. Melder is he is very well read and studious in the realm
of City Management. He is willing to innovate - integrating newly established
best practices into the City from outside agencies through the assistance of

organizations such as the Bloomberg Foundation. He is very willing to try new
ideas and initiatives.

3 From the point of view of the 1% District, and a minority council member, |
observe management’s relationship with majority council members. | observe

the other district perks in the form of traffic calming and other traffic and
speed devices.



For this portion of the evaluation, | acknowledge that there is shared
responsibility between the City Manager and the Council for developing a
positive working relationship and environment for the City Manager to thrive.
Mr. Melder is very open and amendable to constructive criticism and
feedback from the Council — so much that it may be hindering his ability to |
effectively carry out the directives of the entire governing body. Mr. Melder is
extremely proactive and pours and incredible amount of resources into
anticipating and resolving problems before they erupt into a Council issue. |
believe that it would be very beneficial to the Council and the City if the City

Manager was able to build stronger bonds of trust to empower him to faithfully
execute Council’s vision and direction.

Momentum on priorities seem to slow when there is disagreement or
disruption on council.

4. I would like to see the City Manager be more creative in finding solutions to

concerns raised by Council members, even when we are unable to achieve
consensus.

There has been little to no policy execution in accordance with prevailing
quality of life issues in the 1 District. The low wealth Westside corridor still
suffers from systemic and structural racism and this council has executed no
equity policies. This Council’s Alcohol Ordinance and procedures are archaic
and wreaks of racism, prejudice and inequity. This area begs for a policy
solution to be executed.

Mr. Melder does a great job of executing the policies enacted by the Council.

There are several city ordinance that need updated or enforcement action.
Shopping Cart Ordinance, Pedestrian Safety Ordinance, for example. There
are similar ordinances that need updated or action.

5.Mr. Melder’s core competency flows from the fountain pen. He is very
diligent in reporting to Council matters of importance to the City and is
thorough in all of his reporting to Council. Council agendas now come
complete with his own recommendations on the agénda for each item



presented to Council. In addition, inter-office memos and executive decisions
are frequently shared with Council and in a manner that | appreciate as it
allows me to stay in the loop while also recognizing that Councilmembers
work full time jobs in addition to their Council duties.

6.1 would like to see more emphasis placed throughout the city as a whole,
not just downtown.

The manager is very personable with citizens. However, in the 1%t District, this
does not translate to needs being met, ie — Ms. Peggy in Tremont Park in
flooded area, Woodville needs lists, etc.

Mr. Melder is gifted at one on one interactions with constituents and the
public. He has never taken a political or partisan position in his duties and is
appreciated greatly by his peers in neighboring communities.

7. would like to see more people within the City government to be based on
experienced, knowledge and education. More focused attention is needed in
support of the entry level employees throughout the organization. When it
comes to pay incentives, the higher paid employees/management seem to
benefit more than the lower paid employees. Pension increases for retirees
should be taken into consideration and acted upon, similar to current
employees/management.

The management exhibits an earnest and energetic concern for employee
benefits. There has been some questionable hires and promotions that

negatively impacted moral(sp) and is being constantly reported to Council
members.

Still needs to be equity involving employees and insurance, especially with
transgender employees.

Mr. Melder has a solid team behind him and there is opportunity for growth
and leadership within the organization and his team. | concur with his self-
assessment that an Assistant City Manager would be a great value addition to
the team to maintain a high level of focus internally on the organization itself,



while maintaining a high caliber of external activities necessary to perform at
a management position of his level.

8.Mr. Melder is supportive and actively encourages managerial growth within
the organization. He has successfully developed and implemented an
emerging leaders academy, a quarterly recognition program, and frequently
opportunities for growth within the organization. The performance and
positive atmosphere of the organization has led to neighboring jurisdictions to

recruit our talent pool and | am confident that with time, he will be able to fill
these positions.

| am unsure how often staff are evaluated and if strengths and weaknesses
are pointed out. The Council is not involved in personnel matters outside of
the City Manager, Clerk and Attorney.

9. | want the City Manager to reconsider funding priorities within the non profit
sector and re-evaluate the legacy contractors.

Per the 1 District, he has been able to maintain the status quo of service
delivery to historically underserved, marginalized vulnerable neighborhoods.

From the time Mr. Melder has taken the helm, he has taken an already
successful facet of our City — our award-winning budget — and elevated it to a
whole new level. To complement the praise expressed in the reporting
section, his fiscal management skills and execution are stellar. 2025’s budget
book is one of the best in the Nation. And the internal review process he
implemented for the budget cycle should be celebrated. Each year, the City
Manager has been able to deliver improved capacity within departments,
while also identifying operational efficiencies - propelling $millions in new
and more efficient services to be delivered to the community. This is an area
of expertise worthy of celebration and our highest compliments.

10. Civic engagement in preparing the Strategic Plan.

The finest accomplishment made by the CM this past year is and was the
advent of the new strategic plan.



For 2024 and 2025 | believe the best accomplishment of the City Manager
would be the execution and implementation of the annual budget. | am
impressed with an earnest, solid budget and believe it to be a stellar example
of municipal budgeting worthy of our highest regards. Mr. Melder’s done a
great job of rolling with the punches of a dynamic City Counciland inaera
nationwide where public service is strained to the limit.

With his hard work and Team Savannah to rec’d several million state dollars
for the Fairgrounds project groundbreaking of the Fairground!!!

Presenting budget that consists of fair and equitable practices.
11. Crisis intervention at the administrative level.
Funding allocation that is more equitable and essential.

Systemic and structural racism persists.

Systemic problems are policy driven. We/he need(s) to do a complete
analysis on how poverty and marginalized communities are made and

impacted by policy initiatives, ie service delivery, zoning, resource allocations,
etc.

| believe Mr. Melder would be well served by additional management capacity
by bringing on an Assistant City Manager and one what can faithfully execute
the Council’s vision and mission when the City Manager is absent. As shared
in his self-evaluation, he has identified that there are simply too many inputs
from Council to be effective at delivering the output necessary to solve every
problem and need proposed by the Council. While | do acknowledge that it is
impossible to solve every problem or Council directive, | believe the best
course of action is to add additional leadership capacity to addressing these
opportunities as they present themselves from the Councilmembers. We
must acknowledge that in the years to come, residents of Savannah will
become more engaged and demand more accountability from their local
government through social media and otherwise, and that their duly elected
representatives have a duty to respond to them. Sometimes these responses
emerge as a true crisis —sometimes not - but we must acknowledge that the



FIRST AMENDMENT TO THE CITY MANAGER EMPLOYMENT AGREEMENT
between
THE MAYOR AND ALDERMEN OF THE CITY OF SAVANNAH

and

JOSEPH A. MELDER

THIS CITY MANAGER EMPLOYMENT AGREEMENT (this “Agreement”) is
made and entered into this 12" day of June 2025 (the “Effective Date”), by and between THE
MAYOR AND ALDERMEN OF THE CITY OF SAVANNAH (the “City”) and JOSEPH
A. MELDER ("Employee").

WITNESSETH:

WHEREAS the City wishes to enter into a First Amendment to the employment
agreement with Employee providing for Employee’s continued employment as City Manager
in accordance with the City Charter and the City Code; and

WHEREAS the Employee has served as City Manager since September 10, 2021; and

WHEREAS on May 7, 2025, Employee received a performance evaluation from the City in
which the City gave the Employee an avarage performance rating between “Good” and
“Excellent” (“Excellent” being the highest score).

NOW THEREFORE, for and in consideration of the premises of this Agreement, the
mutual covenants herein contained, and other good and valuable considerations, the receipt and
sufficiency of which are hereby acknowledged, and intending to be legally bound, the parties
hereby agree as follows:

Section 1. Employment and General Duties and Authority.

(a) The City hereby employs Employee to serve as City Manager as more
particularly set forth below.

(b) Employee will perform those duties of City Manager as specified in the
City Code and the pertinent acts, statutes and regulations of the State of Georgia, as well as
such other lawful duties assigned to the City Manager by the City, to include but not limited
to:

1) Employee shall faithfully and industriously assume and perform
with skill, care, diligence and attention all responsibilities and duties connected with his
employment on behalf of the City, and shall comply with the policies and procedures of the
City as well as its ethical guidelines;



2) Employee shall abide by any and all applicable laws, regulations,

and standards, and the procedures governing the administration of the City in accordance with
the City Code;

3) Employee shall have no authority to enter into any contracts

binding upon the City, or to deliberately create any obligations on the part of the City, except
as may be specifically authorized by the City Charter and the City Code or as otherwise
authorized by the Mayor and Aldermen of the City of Savannah; and

4) Employee agrees to devote his efforts, energy and skill to his

duties and responsibilities as City Manager as required by the position.

A.

Employee shall not be required to accept Employer’s assignment of any duties outside
of the scope of those customarily performed by persons holding the role of City
Manager in the absence of the Employee’s express written consent to such
assignment.

. Employee may not reassign the Employee to another position in the absence of

Employee’s express written consent to such assignment. Employer shall not
unreasonably interfere with the Employee’s performance of such duties.

Employee shall be the City Manager of the Employer, and except as may be provided
otherwise by applicable law, regulation, or Employer’s agreement with any other
person, Employee shall have the ultimate supervisory and managerial authority and
responsibility to hire, direct, assign, reassign, evaluate, change the terms and
conditions of employment, and terminate the employment of all other employees of
the Employer consistent with the policies of the governing body and the ordinances
and charter of the Employer, which authority may be delegated by Employee to such
other employees as Employee deems appropriate.

. Employer and Employee agree and acknowledge that Employee’s Powers and Duties

are governed by the Charter of the Mayor and Aldermen of the City of Savannah.
Nothing herein is an attempt or should be construed as a modification of those Duties
and Responsibilities but rather explicitly restate some of those Duties and
Responsibilities with the following:

1) Except as may be provided otherwise by applicable law, regulation, or
Employer’s agreement with any other person, Employee shall have the authority
to establish internal regulations, rules and procedures which the Employee deems
necessary for the efficient and effective operation of the Employer.

2) Employee shall attend and be permitted to attend, whether personally or through
a designee of Employee’s choosing, all meetings of Employer’s governing body,
both public and closed, with the exception of those closed meetings devoted to
the subject of this Agreement, or any amendment thereto, or the Employee’s
evaluation, unless otherwise provided by applicable law, regulation, or
Employer’s agreement with any other person.

Employer agrees to promptly communicate and provide Employee a reasonable
opportunity to cure all substantive criticisms, complaints, and suggestions with



Section 2:

respect to Employee’s performance of services pursuant to this agreement.

Term

A.

Section 3:

This agreement shall remain in full force in effect from September 10, 2021 until
termination by the Employer or Employee as provided in Section 9 of this agreement.

Compensation and Retirement

A.

Base Salary: In 2021, Employer agreed to pay Employee for his services rendered
pursuant hereto an annual base salary of Two-Hundred-Sixty-Thousand Dollars
($260,000.00), payable in bi-weekly installments at the same time and manner as
other employees of the City are paid. Based on the automatic amendments for salary
adjustments as laid out in Subsection D, as of December 29, 2024 Employer has
agreed to pay Employee for his services rendered hereto an annual base salary of
Three-Hundred-Five-Thousand-Two-Hundred-Sixteen Dollars and 48 Cents
($305,216.48).

Employee is eligible for pension and shall receive annual Cost of Living or other
General Wage Increases available to other City employees.

This annual base salary may be increased by the Employer each year, in an amount to
reflect the increase in cost of living available for other city employees, beginning in
the fiscal year starting January 1, 2022, and in an amount established by Employer to
provide a merit increase based upon satisfactory evaluation, beginning in the fiscal
year starting January 1, 2023.

This agreement shall be automatically amended to reflect any salary adjustments that
are provided pursuant to Subsection B and C.

Deferred Compensation: In addition to the Employer’s payment to the state or local
retirement system (as applicable) referenced above, Employer agrees to execute and
keep in force all necessary agreements provided by ICMA Retirement Corporation
(ICMA-RC) or any other Section 457 deferred compensation plan for the Employee’s
participation, or continued participation, in such supplemental retirement plan. In
addition to the annual base salary paid by the Employer to the Employee, beginning
January 1, 2026, the Employer agrees to pay the maximum amount allowable
pursuant to federal and/or state rules or regulations annuallyinto the designated plan
on the Employee’s behalf, in an equal proportionate amount each pay period. In
addition to the annual base salary paid by the Employer to the Employee, Employer
agrees to pay Twenty-three-Thousand-Five Hundred Dollars ($23,500.00), into the
designated plan on the Employee’s behalf, for calendar year 2025.

The Employer shall immediately, or at the first permissible opportunity, enroll the
Employee into the applicable state or local government retirement system, or
alternative as allowed by State Statute, and to make all the appropriate Employer
contributions on the Employee’s behalf.



G. Employee shall be compensated for all accumulated annual leave at time of
separation.

Section 4: Health, Disability, and Life Insurance Benefits

A. Employee is eligible for life, group health, short-term and long-term disability
benefits available to other City employees.

B. The Employer agrees to provide and to pay the premiums for health, hospitalization,
surgical, vision, dental and comprehensive medical insurance for the Employee, at a
minimum, equal to the highest level of coverage provided to any other employee. If
the Employer’s insurance requires a waiting period before the Employee is eligible
for coverage under the Employer’s plan, the Employer agrees to reimburse the
Employee for the costs of COBRA insurance for the same, during the initial waiting
period.

C. Except as otherwise provided in this Agreement, the Employee shall be entitled, at a
minimum, to the highest level of benefits enjoyed by and/or available to other
employees as provided by the Employer’s policies, charter, ordinances, or personnel
rules and regulations or other practices.

Section 5: Car Allowance.

A. The Employer agrees to pay to the Employee, during the term of this Agreement and
in addition to other salary and benefits herein provided, the sum of $600 per month,
as a vehicle allowance to be used to purchase, lease, or own, operate and maintain a
vehicle. The Employee shall be responsible for paying for liability, property damage,
and comprehensive insurance coverage upon such vehicle and shall further be
responsible for all expenses attendant to the purchase, operation, maintenance, repair,
and regular replacement of said vehicle.

Section 6: Expenses.

A. The City shall pay or reimburse Employee for any expenses reasonably incurred by
him in furtherance of his duties hereunder, consistent with the City’s policy upon
submission by him of vouchers or receipts maintained and provided to the City in
compliance with such rules and policies relating thereto as the City may from time
to time adopt.

B. Employer agrees to pay for professional dues, including but not limited to ICMA,
and subscriptions for the Employee necessary for continuation and full participation
in national, regional, state and local associations, and organizations necessary and
desirable for the Employee’s continued professional participation and growth for
the good of the Employer.

C. Employer agrees to pay for travel and subsistence expenses of Employee for
professional and official travel, meetings, and occasions to adequately continue the



professional development of Employee and to pursue necessary official functions
for the Employer, including but not limited to ICMA annual, regional, and affiliate
conferences.

D. Employer agrees to pay for travel and subsistence expenses of Employee for
courses, institutes, and seminars that are necessary for the Employee’s professional
development activities.

E. The Employer acknowledges the importance the value of having Employee
participate and be directly involved in local civic clubs or organizations.
Accordingly, Employer shall pay for the reasonable membership fees and/or dues
to enable the Employee to become an active member in local civic clubs and
organizations.

Section 7: Relocation Expenses.

A. The City shall pay the Employee an up-front lump sum of Ten Thousand Dollars
($10,000.00), no later than fourteen (14) days after the signing of this agreement, to
assist in the relocation from his present residence to Savannah and for the initial
living expenses of the Employee in Savannah. Verified relocation expenses over
and above $10,000.00 will be repaid in an additional amount not to exceed an
additional Five Thousand Dollars ($5,000.00).

Section 8: Vacation, Sick and Other Leave

A. Upon commencing employment, the Employee shall be credited with 10 days sick
leave and 10 days annual leave. The Employee shall then accrue sick and annual
leave as if Employee is beginning his 6 year of service and shall be entitled to
other leave as provided to other general full-time City employees.

B. The Employee’s accrued annual leave balance shall not be subject be to any
maximum accrual, automatic forfeiture, or “use-it-or-lose-it” policy. All
accumulated accrued annual leave shall remain available to the Employee until
used or paid out in accordance with this agreement, regardless of the calendar year
of employment anniversary date. The Employer shall pay the Employee the value
of all accumulated accrued annual leave, as calculated at the time of separation (as
outlined in sections 9, 10, and 11). The accrued annual leave payment shall be
made in a lump sum within 10 working days of separation. In the event the
Employee dies in service, the Employer shall pay the accumulated accrued annual
leave in accordance with OCGA 34-7-4.

Section 9: Termination

A. Employee acknowledges that he serves at the pleasure of the City. For the purposes
of this Agreement, termination shall occur when:

i. A majority of the governing body votes to terminate the Employee in



accordance with Georgia law, at a properly posted and duly authorized
public meeting. At the time of signing of this contract, a majority is
defined as five (5) of the nine (9) members of the governing body.

ii. If the Employer, citizens or state legislature acts to amend any provisions
of the City Charter or City Code, or any other law, pertaining to the role,
powers, duties, authority, or responsibilities of the Employee’s position
that substantially changes the form of government, the Employee shall
have the right to declare that such amendments constitute termination.

iii. If the Employer materially reduces the base salary, compensation or any
other financial benefit of the Employee, such action shall constitute a
breach of this Agreement and the Employee shall have the right to declare
that such reductions constitute termination.

iv. If the Employee resigns following an offer to accept resignation, whether
formal or informal, by the Employer as representative of the majority of
the governing body that the Employee resign, then the Employee may
declare a termination as of the date of the suggestion.

v. Employee’s refusal to comply with a directive that violates the ICMA
Code of Ethics in no event shall serve as a cause of termination.

Section 10: Severance.

A.

Employee shall not be entitled to any Severance after December 31, 2027, unless
otherwise specified in the Charter and/or renewed or extended by any future Mayor
and Alderman of the City of Savannah. Employee acknowledges that the present
Mayor and Aldermen of the City of Savannah cannot bind any future Mayor and
Aldermen of the City of Savannah to this Section. Extension and/or renewal of this
Section may be re-evaluated by future Mayor and Aldermen of the City of
Savannah.

If terminated on or before December 31, 2027, Severance shall be paid to the
Employee when employment is terminated as defined in Section 9. If the Employee
is terminated on or before December 31, 2027, the Employer shall provide a
minimum of severance payment equal to 12 months of employment. The Severance
shall be made in a lump sum or in a continuation of salary on the existing biweekly
basis, at the Employee’s option. The Employer shall pay the Employee the value of
all accrued annual leave as calculated at the time of separation. Accrued annual
leave payment shall be made in a lump sum within 10 days of separation.

Severance shall be defined as Employee’s annual Base Salary. The Employer
agrees to continue health and dental insurance for employee for a period of 12
months regardless of Employee’s option in subsection B above.

Employee is not entitled to any Severance or benefit continuation pursuant to this



Section 10 in the event he is terminated: (1) for willful misconduct (2) for gross
dereliction of duty (3) for fraud (4) for theft (5) for being charged with or convicted
of (including pleading guilty or nolo contendere to) a felony or (6) because of
Employee’s death.

Section 11: Resignation

A. In the event that the Employee voluntarily resigns his position with the Employer,
the Employee shall provide a minimum of 30 days’ notice.

Section 12: Performance Evaluation

The Employer shall annually review the performance of the Employee, subject to the
process established by the Employer for performance reviews of appointees.

Section 13: Hours of Work

It is recognized that the Employee must devote a great deal of time outside the normal
office hours on business for the Employer, and to that end Employee shall be allowed
to establish an appropriate work schedule.

Section 14: Outside Activities

The employment provided for by this Agreement shall be the Employee’s sole
employment. Recognizing that certain outside consulting or teaching opportunities
provide indirect benefits to the Employer and the community, the Employee may
elect to accept limited teaching and consulting opportunities with the understanding
that such arrangements shall not constitute interference with nor a conflict of interest
with his or her responsibilities.

2. Representations and Warranties of Employee. Employee makes the
following representations and warranties and acknowledges that the City has relied upon the
truth of such representations and warranties in entering into this Agreement:

(a)  Employee has never been convicted of a felony;

(b)  To the best of Employee’s knowledge, there have been no complaints or
reports concerning Employee's conduct made to any professional licensing or credentialing
agency;

(c)  Employee is not currently a party to or witness in any civil litigation or
criminal or other proceeding relating to the performance of any professional services
performed or supervised by Employee and Employee is aware of no such pending or
threatened claims;

(d)  Employeehas never been a party to any civil or criminal proceeding in
which allegations were made of unlawful or otherwise inappropriate conduct toward a
minor; and



(e)  Employee is not subject to any agreement, including a non-competition
agreement, that would preclude him from discharging his obligations and duties under this
Agreement.

3. Representations and Warranties of the City. The City makes the following
representations and warranties and acknowledges that Employee has relied upon the truth
of such representations and warranties in entering into this Agreement:

(a)  The City is not subject to any agreement that would preclude the City
from discharging its obligations under this Agreement; and

(b)  The City shall be solely responsible for the payment of any judgment,
arbitration award or settlement awarded against Employee arising from any third party claim or
action pertaining to the Employee’s employment with the City, and the City shall further be solely
responsible for paying the costs and expenses of legal representation for Employee in connection
with any such claim or action, and these obligations shall survive the termination or expiration of
this Agreement.

4. Conflict of Interest. Employee shall not engage in any activity which is or may
become a prohibited conflict of interest or which may create an incompatibility of office as
defined by Georgia law.

5. Nondisclosure of Trade Secret and Confidential Information. Other than in the
reasonable and normal exercise of his obligations under this Agreement, Employee agrees not
to use, communicate, or otherwise disclose, whether orally or in writing, any trade secret or
confidential information of the City to which Employee may become privy as a result of his
employment with the City, including, but not limited to: Manager/client privileged
information, financial information, business methods or operations, training modalities or
processes, business methods or operations, business information, agreements or contracts
(whether written or verbal), operations or business or marketing plans of the City, including
lists of or any information related to proposed or ongoing business development and projects,
client lists, or any other sensitive business information. This non-disclosure and
confidentiality agreement is intended to include all information deemed a "trade secret" under
0O.C.G.A. § 10-1-760 and "confidential information" under O.C.G.A. § 51-8-51(3), which
information might not be a trade secret, but which the City has made a reasonable effort to
keep confidential. There shall be no expiration to the nondisclosure and confidentiality
obligations set forth herein as long as such information remains a trade secret or confidential
under applicable laws. The parties specifically acknowledge that the City is subject to
Georgia's Open Records Act, O.C.G.A. § 50-18-70, et seq., and nothing in this Section 10
shall be construed to impair Employee’s obligations under said Act.

6. Amendments. This Agreement may not be amended or modified in any manner
except in writing signed and agreed to by each party.

7. No Waiver. The failure of either party to enforce at any time any of the
provisions of this Agreement shall in no way be considered a waiver of any such provision or
the rights of that party thereafter to enforce each and every such provision of this Agreement.
No waiver of any breach of this Agreement shall constitute waiver of the entire Agreement or



of any subsequent breach.

8. Entire Agreement. Theterms contained within this Agreement constitute the
entire understanding and agreement between the parties with respect to its terms. The Initial
Employment Agreement and all other prior agreements, written or verbal, related to
Employee's services are hereby nullified and superseded and neither party shall have rights
or obligations under said superseded agreements.

9. Severability. The provisions contained in this Agreement are severable and
may stand alone. If it is determined that one or more provisions of this Agreement is invalid
or not enforceable for any reason, the remaining covenants will remain in effect, however a
court of competent jurisdiction may modify such provisions deemed invalid or unenforceable
to make them enforceable, consistent with the intent of the parties.

10.  Governing Law. This Agreement shall be governed and construed in
accordance with the laws of the State of Georgia. Venue shall be proper only in the federal or
state courts located in Chatham County, Georgia, and the parties hereby consent to personal
jurisdiction and venue in those forums.

I1.  Notices. All notices provided pursuant to the terms of this Agreement shall be
in writing and shall be deemed to have been properly given if delivered to the address set forth
below or, with respect to a notice to Employee, if delivered in person to Employee:

If to the City: The Mayor of the City of Savannah
City Hall
2 East Bay Street
Savannah, GA 31401

If to Employee: Joseph A. Melder
517 East Perry St.
Savannah, GA 31401

In the event the address of a party shall change, delivery may be made to the last
known address of such party.

12.  Attorney’s Fees. If either party prevails or substantially prevails against the
other party in any litigation arising from this Agreement, that other party shall be responsible
for the litigation expenses, including reasonable Attorney’s fees, costs, and expenses, of the
prevailing or substantially prevailing party.

13.  Assignment. This Agreement is not assignable by either the City or the
Employee.

14.  Miscellaneous. This Agreement has been drafted jointly by the parties.
Accordingly, any rule of construction to the effect that ambiguities are to be resolved against
the drafting party shall not apply in the interpretation of this Agreement or any amendment.



The signatures of the parties below indicate that each has read and
understood the Agreement and will abide by the terms stated herein.

This Agreement has been executed by the parties on the dates noted below and shall be
effective as the Effective Date.

Date: June 12, 2025. THE MAYOR AND ALDERMEN OF THE
CITY OF SAVANNAH

By:

Mayor Van R. Johnson, II

Date: June 12, 2025. By:

Joseph A. Melder
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