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2026 Board of Directlors

CAREY FERRARA [Choir 2028/2023)
Gaslight Group
WHIP TRIPLETT {incoming Choir 2027
Ngrth Peint Hospitafity

TODD COSTIN {Immadiate Past Chalr)
Hyutt Regency Soveanal
KEITH BUTZ (Treasurer)

The Thompson Hotel

DALE PARKER
J. Parker Lid,

MONTY JONES
Enmarket Arenx

NORA FLEMING LEE
Couste! Heritage Sodiety

DARREL NAYLOR-JOHNSON
SCAD

KAL PATEL
!magz Hotels
MONCELLO STEWART
Greater Savannah Black Chamber of Commarce

MATTHEW DOUZUK
Perry Lane lHotel

MICHAEL OWENS
Tourism Leodarship Council

STUART ROBINSON
Westin Savonnah Harber Golf Resort & Spa

JENNIFER STRICKLAND
River Streei Restourant Group

COREY JONES
Lucky Savennch Vecation Rentols

SINISA CIRIC
Savannah Music Festival

AMELIA JAMERSON
18Lloves Art

MATY MEECE
Historic Savannah Theatre

JULIE MUSSELMAN
Savannah's Waterfront

Ex Ofvician
ALICIA MILLER BLAKELY
Savanneh City Councit

BERT BRANTLEY
Savennch Ared Chamber of Comimarce

CHESTER ELLIS
Chatham County Commissicnars

GREG KELLY
Savenneh/Hilten Heod Internationa! Afrport

JOSEPH MARINELL]
Visit Sevannch

JAY MELDER
City of Savannah

KELVIN MOORE
Savannah Cenvention Center

EVAN GOETZ
Tybae (siond Representative

JAMIE MCCURRY
2026/2027 Chamber Chair

Visionarics:
DAWN BROSMNAN
Mational Museum of the Mighty Eighth Air Force

MARGUERITE SECKMAN
Fete, Sturiand Strange ond Bazear, One for the
Road, Superbloom

AUSTIN WRIGHT
Left Lane Hospitality
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How We're Funded

8% Hotel/Motel
Bed Tax

33.8%

Tourism Product
Development Fund

- City of Savannah
. General Fund

. Visit Savannah

Savannah
Convention Center

9
WHO WE ARE WHO WE’RE NOT
Savannah Area Chamber Tourism Leadership Council
of Commerce
i Sovapnoh's Waterfront
Downtown Business Association
Visit Savannah
City Market
3
1 Plont Riverside Bistrict
““u o Savannah i Visit Tybes
Cent Sparts Council Islond Eastern Whaorf
10 ‘



WHAIT WE DO

Visit Savannah is the official destination marketing
organization for Savannah and Chatham County.
We inspire the world to discover our unique culture,
heritage, and experiences, elevating the overall
regional economy, enriching our community, and
driving a prosperous future.

b/295/2026
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2026 Business Plan:
Strategic Pillars

Quy annual business and marketing plan defines Visit Savannah'’s priorities, organized into five
piliars that align efforts between all departments and support o healthy visitor aconomy.

STRATEGIC
PILLAR 1

Accelerate
growth

across leisure,

meetings,
sports, and

international
markets.

STRATEGIC
PILLAR 2
Deliver

compelling
marketing
that drives
year-round
visitor
interest.

STRATEGIC
PILLAR 3
Drive smart
decisions
through
research,
analytics,
and digital
innovation.

STRATEGIC
PILLAR 5:
Provide

exceptional
frontline
service and
destination
stewardship.
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and progress keeps stakeholders

it in our direction

Publish Annual Business Plan
Produce Mid-Year and End-of-Year Results

Email Monthly Insights & Strategic Updates

15

HOW WE DO |1
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2026 Budget Allocation

5%2%

o7
2%

. Marketing
. Personnel

. Sales & Promotions

17
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Reaching a Sophisticaled, Diverse lraveler
Our strategy is designed to attract higher-value, experience-driven travelers
while exponding the depth and diversity of who we reach.
: Meetings
TLem:re & International
TPy Conventions
TSPOT o Group Tour Multicultural
ourism
18
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SAVANNAH TRAVEL MARKET PROFILE

MAIN PURPOSE OF
LEISURE TRIP

9%

VISITING
5:5;’# OUTDOORS  CITY TRIP TOURING FRIENDS &

RELATIVES

E24.1B £ 3100 ¢ 3282

SSCURCE: LONGWOODS INTERMATIONAL 2015, TRAVEL USA STUDY; 2025 TOURISM ECONOMICS,
ECONONIC IMPACT OF VISITORS TO SAVANNAK, GEORGIA

Q12.9M

wisitons

2 3

AAGE TRAVEL
Siz¢ PARTY

AAI
OF $Tay mumvn

g m:s THAT

e AR,
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VISITOR 12%
DEMOGRAPHICS HISPANIC
& RACE

25%
AFRICAN
AMERICAN

69%
WHITE

*SOLACE: LONGWOODS INTZRNATIONAL 2015, TRAVEL U 54 STUDY; 2025 TOUPIM ECONOMICS,
ECONONIC (MPACT OF VISITORS 70 SAVANMAN, GEORGIA

VISITOR ACTIVITIES & EXPERIENCES

TOP DMAS
OF ORIGIN
SHOPPING

SIGHTSEEING

LAMOMARK/

@ HISTORIC SITE ‘

NOGN‘I'CI.UI

20
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Digital Advertising

LEISURE:

-~

Consumaer-Facing & High-Volume

Spi’ing strolls in Savannah

Sunlit squares and biocoming beauty
await.

MEETINGS, SPORTS
& GROUP TOUR:

Targeted o the Buyer

Visit Savannah
=7 LI

Planning just got easier—and a lot more fun. Savannay s Essential Guide is your
shortcut 1o standout venues. memarable exparianzes, snd evarylhing in between

SPONSORED CONTENT

Meet in Style: Savannah's
Biend of Modern Venues and
ess Charm

21

Print Advertising

22
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Public Relations

meetings -
TODAY

VOGLE L
Savannah Just Keeps
£ Getting Cooler—Here's
E‘ Where to Soak in the City’s
T - Creative Buzz

¥ UnDSAY CONN
Do x4, 204

S 0 WEEK S b
ericy ue-.-umul l

-
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Content
EMAIL: WEB: SOCIAL:

Come Celebrate
égoERICA ﬂ@n s l"“‘*\" "\j’“‘ 'I"mlp

i Savannah-sm;l

From the Weeping Time
Monument to Laurel Grove
Cemetery, = - -
feerdom v 2
3 Gty SRS B e throughou

B & T pe
42 i xS can gy v Trta G

o 2 i v gy
23 Gy BAPaReCh ¢ Sodk my 1 Mar Yo The most jubilant
N3 Seh 6198 07 13 R TYGU W HATIAG 10T ARG, 4T G et Celebrate culture

poshrmibordos Qitsrsiryid gl vt 2026, Enjoy danci
family, laughter, o

Thiarns <3 zang par af Al makes our Aaraton aseea
cefebration of herd

‘ Want Even More Visibiliy?

24
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Partnerships & Experiential

Behind LoveShacklancy's
Savannah - Inspired Capsule

25
Working Together
Sin:!:r
§ SAVANNAH |
26
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WHY Il MAT TERS

TOURISM
BENEFITS
THE
COMMUNITY




TOURISM
BENEFITS
THE
COMMUNITY

TOURISM
BENEFITS
THE
COMMUNITY

$4.1 BILLION

in visitor spending

$4.1 BILLION

in visitor spending

27,000+

Savannah hospitality jobs

6/25/2026
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$4.1 BILLION

in visitor spending

27,000+

Savannah hospitality jobs

$506 MILLION

in state & local taxes generated

$4,1990

(What every household would pay in added taxes
to replace what visitors generate.)
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WHAT'S NEXT

|
I
|
|

el

Savannah’s Expanding Product

Ongoing investment & development are strengthening Savannoh’s appeal.

. Expanding hotel inventory and accommodation options
Growing culinary scene with diverse offerings

» New attractions enhancing visitor experiences

- Expanded convention center boosting capacity
Emerging districts beyond the Historic core

» New facilities supporting sports and entertainment growth

34
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Sewreds Longwaeds intretional 2024, Travel USA Study
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Savannah During .-Trip

Base: 3024 Overnight Person-Trips

% Very Sotisfied with Trip®

SIGHTSEEING / ATTRACTIONS
QUALITY OF FOOD
FRIENDUINESS OF PEOPLE
GUALITY OF ACCOMODATIONS

SAFETY / SECURITY

1
1
'
1
\ CLEANLINESS
0 B -
MUSIC / NIGHTLIFE | ENTERTAINMENT

of ovarnight travelers weare very
satisfiad with their overafl trip
experience.

VALUE FOR MONEY

EASE OF ACCESHIBILITY

PUBLIC TRANSPORT

wpdat 4in 2920,

35

Powering Local Prosperity

» Expanding economic vitality and prosperity throughout Savannah
and Chatham County

» Supporting locai area businesses, large and small

» Showcasing the Historic Landmuark District while increasing exposure
to areas of interest throughout the city, county, and Tybee Island

+ Partnering with SEDA and RISE related to workforce development
initiatives

= Leveraging Savannah’s national and international reputation as
a world-class visitor destination

36
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Built on the City's Own Framework

The City's Tourism Management Plan named the priorities that matter most —

COLLABORATIVE
TOURISM MANAGEMENT

A

We're at the table — partnering with City
staff, the Chamber, TLC, and the TAC
to manage tourism growth alongside

resident quality of life,

-
Y

DATA-DRIVEN
DECISION MAKING

We put a range of research tools
and methods behind every priority
and measure their impact — so the

visitor economy runs on evidence, not
assumption,

here's how Visit Savannah delivers on each.

r N
o %

%

COMMUNICATION
& ADVOCACY

% g
,

We show the community what the visitor
economy delivers — through regular
presentations, community meetings, o
four-part video series, an annual Tourism
Snapshot report, and an ongoing public

relations strategy.

37
Shared Priorities
Four tourism-development priorities, each rooted in the City of Savannah GPS,
Tourism Management Plan, and the Mayor's letter.
A We hold historic preservation as our A
highest priority— partnering with the SAFETY. We understand and support City
HISTORIC City, Historic Savannah Foundation, MOBILlTY, & and County initiuti\‘/es for o?going
RESERVA N the TLC, ond the Chamber to protect public safety, mobility, wayfinding,
" i the “golden goose™ and ensure its TRANSPORTATION  und transportation improvements.
long-term sustainability.  —
P 4 “\ z\ég::;so\;:hﬁ f];igliy?n?nv:;rgful f'; 7:‘%"&, We help develop and build a healthy
~ 4 . ’ ii \
RESIDENT- of and sensitive to resident HOSPITALITY ok amionment oo Cooriorce
SENSITIVE GROWTH Eulﬂhty ‘:’f {ifet::tt_;eep;ng gdrowth WORKFORCE the backbone of Savannah/Chatham'’s
waelci‘f‘r:\fm'c:ge:in "oRas an . growing visitor economy.
38
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Build a place where people
\ ' , and
you'll build a place where

people

it all starts with

Build o place where
the

, and
you'll build a place where

people And the visit

starts with

Build a place where people
., and
you'll build o place where

Build o ploce where people
, and you'll
build o place where people
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THANK
YOU!

SAVANNAH
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