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Presentation Agenda

City Manager: Tourism Product Development Overview

Planning & Economic Development: River Street, Savannah's Waterfront

Real Estate/ Capital Projects and Economic Development: Water Works Building
Planning & Urban Design: Connections & Tide to Town Trail

Municipal Archives: Museum Development

Planning & Urban Design : Southside Water Access

City Manager: Wayfinding Signage & W. Bay Street Gateway Enhancements

Tourism Product Development Project Overview

Waterfront ($30M) ,
2. Redevelopment of the Historic Water Works T
Building & Connections between Historic District, Y St
Westside Neighborhoods & Enmarket Arena ($37M) S e
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* W. Bay Street gateway enhancements ($1M)
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Redevelopment of River Street, Savannah’s Waterfront

TS esiotes SAVANNAH'S WATERFRONT VISION PLAN v s
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T Rwver St Shared-Usa Paih I3 Propuisdindge
CORRIDOR-WIDE STRATEGIES e B
Pedestrian Circulation Enhancements — :::i:x& ﬂ ;:Zs;:

Enhancing Pedestrian Mobility

The mulfimodal tamportaion sralegy for pedesrion
connadlivity aims 10 introduce mobilily sclutions for non-
car modes fo enhance sclety, comfort and cohersncs in
the heavily visted waterfrort area. Thess recommandations
sdice o b b b mconing o s, evnd
pecple-fint cpp ng decr,

discamible mulineddl cccenibilty dang River Srel, Bay
Street, ond the connecSiom between fem.

By pricntizing accessbla meblly for the waledrorts dvene
war groups—padeskicrs, cychaly ond ol Ficuk

iravelers of ail childies—this sirategy secks b thoughtfully
integrate with the unique bullt emviconment of the woterfront.
Comdor-wide rategies include continout and comfortoble
shored-uze poths, ranging Fom eight to =n ket in width.
River Strest enhancements fsclure improved pedastrion
faciliies along the remps, sioin, ond slevtors. Bay Steat
enhoncements focss on safety improvenarsy ond better
connedivity 1o the rest of the City's celebrated Malional
Historic Landmark Diskic.
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Project List and Descriptions IR

Project List

CP1: River Straet Gateway at MLK
Factor Gateway and Gallery Walk

CP3: Factors Walk — Barnard te Whitaker

CPA4: Barnard Straat Ped

CP5; Rousakis Plaza Enh

CPa: Floating Dack

CP7: Morrell Park Imprav.

CPB: Bridge end Elevater Towar 1 Emmar Park

CP9: Farry Dack

CP10: Floating Museum

CP11:Wait Parking Greenspace/ Plaze Conversion
and Public Resrraam

CP12: Dining Barge
CP13: Ciry Hall Fence and Sign Impravements
CP1d: Cantral Parking to space

CP15; East Parking Imprevements and Riverwalk
Connection

CPlo: Emmer Park Path, Signage, and lighting
Improvemants

Redevelopment of River Street, Savannah’s Waterfront

Next steps:
+ Council considers:
- SWCIP Vision Plan
- Multimodal Transportation Strategy for
Savannah’s Waterfront Community
Improvement District as part of city-

wide Savannah MOVES | - -
* Implementation of strategies e L Bar SavannaT oAy

requires Council approval to authorize ' " GCammunitylmprovene
the necessary procurement ¥,
- Preliminary engineering/design for
corridor wide multimodal path and
ADA improvements RFP development
underway; Summer for award

consideration b 5
SAVANNAH 5
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Redevelopment of the Historic Water Works Building

Scope: Work includes lead paint and asbestos abatement, removal of existing tanks,

and repair or replacement of deteriorated structural components, including trusses,
framing, purlins, and decking. Structural steel, roofs, rooftop monitors, and the Tower
roof system will be repaired or replaced as needed. The project also includes masonry
and terra cotta restoration, replacement of non-historic brick with historically
appropriate materials, reinstatement of historic windows, and improvements to exterior |
drainage, sealants, and site grades. Selective demolition of non-historic interior
spaces and an adjacent CMU structure, along with vegetation removal, is included.

Designer: GEL Engineering

Contractor (CMAR): Garbutt Construction

Status: Design/CMAR Procurement

Budget: $9,630,605
Completion: Summer 2027. 5

Current Update: Stabilization Guaranteed Maximum Price (GMP) will go to council on
the March 12" agenda and construction will begin shortly after the GMP approval. An
RFP will be drafted in 2026 for the design of the final buildout of the building.
Construction of the buildout would begin in Fall 2027 and construction would be
completed in Summer 2029.

savanazhga.gov
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Next steps:

* Today, Council considers Contract
Modification No. 1 with Garbutt Construction
Company to establish the Guaranteed
Maximum Price (GMP) of $9M for
construction services to support stabilization

» Contract includes removal of blue warehouse

* Fence installation this month

Presentation to Council on RCLCO's

economic study verifying activation strategy

for uses and operations in July

RFP for design currently under development

SAVANNAH ::
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Connections between Historic District, Westside
Neighborhoods & Enmarket Arena

* Reach destinations &
neighborhoods thru dynamic
network of trails, sidewalks &
other connections

* East to West:
- Louisville Rd to Fair Street

- Heritage Trail from Louisville Rd
to Enmarket Arena

e North to South:

- Tide to Town

- BUILD grant submitted:
Construction of Stiles Ave —
Phase 2

SAVANNAH E-E
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Connections between Historic District, Westside
Neighborhoods & Enmarket Arena

Next steps:

* Commence planning of east — 7 : i RSty LTI
west connections with Savannah e [ ‘ ey
MOVES

* Update on process during March
26 Council Workshop

SAVANNAH Sz
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Development & Construction of Tide to Town Trail Network

* Trail System
- East: Truman Parkway
- West: Springfield Canal
- South: Canal & River Connections
+ Community & Transport Goals
- Safe walking & biking for recreation & daily travel
- Better access to schools, jobs, parks & transit
* Equitable Growth
- Support historically underserved neighborhoods
- Promote homeownership, affordable housing, local jobs &
small businesses
* Implementation
- Truman 2B: Complete June 2026
- Middleground Road: Preliminary engineering underway
- Phased over ~20 years

Tide to Town Plan

FITY

G 10 fow - Additional funding strategies & community engagement

SAVANNAH
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Development & Construction of Tide to Town Trail Network

Households B
. Below Poverty % o

“— [ Black YA
e || Homeowners % -8 o"h D ry

¢ ~0.5 mile on either side e

of the T2T Trail [N : TES
« T2T will support < 4
Historically Underserved

Neighborhoods

* Tatemville

e Cann Park =0
« Feiler Park Teo s i g
+ Eastside : oo @ PR T [ wmacs

* West Savannah

» Historic Carver Village
 Liberty City

* Tremont Park

SAVANNAH E-E
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Development & Construction of Tide to Town Trail Network
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Development & Construction of Tide to Town Trail Network

Next steps:

* Ribbon cutting scheduled for Truman Trail
2B in June

* Implement trailhead designs in August

Present Tide To Town Plan to Council

Discuss additional funding strategies for

projects completion

If TADs pursued, determine Community

Benefits Ordinance strategy when funding

used for private development

Trail Heads & Parking
East Side

SAVANNAH &gz
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Remaining Projects: Museum Development with

Springfield Terrace School Rehabilitation

Scope: The Springfield Terrace School (aka Pearl Lee Smith School) Rehabilitation
Project will renovate and restore the existing historic building. The rehabilitation will
provide for flexible spaces accommodating a community gallery, meeting room for
community and City activities, local history museum exhibits, art/culture incubator
space, and flexible City office space to support site management and temporary
department housing, as needed. A separate building will also be constructed on the
site for restroom facilities.

Designer: Ethos Preservation
Contractor (CMAR): TBD
Status: Design

Budget: $3,000,000
Completion: Q4 2027 (est.)

Current Update: Design is ongoing and is expected to be complete in the summer of
2026. Construction is expected to begin Q4 2026 and be completed in Q4 2027.

SAVANNAH
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Remaining Projects: Water Access Southside

* Building from the Congress for the New Urbanism (CNU) Southside
Retrofit Study

* Hosting the Urban Land Institute (ULI) Technical Assistance Panel
(April 14 & 15)

* Develop small area plan to explore activation of water access
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Tourism Product Development Project Update

West Bay Street Gateway Wayfinding - $2m

Enhancements - $1m * Incorporating into:

* Planning underway to - River Street Redevelopment
enhance W. Bay from MLK - Canal District
to 516 with tree plantings - Tide to Town

SAVANNAH &g
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Tourism Product Development Project Update

Questions?
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