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PLAN 2045 

What changed 
since Plan 2040? 

Five-Year Comprehensive Plan Update 

Same long-range framework. 
Updated evidence. Sharper implementat ion. 

TH( UP0 ... 11: LOGIC 

Why this is an update not a new plan 

Long-range foundation 

Establishe d the shued long-range direction .ind Strong Corr idou growth strategy 
Organind policy by major p lannfng elements, Character Areas and Future Land Use 
Created the implementation program that the five-ye;ar update now evaluates 

II OW 111 E D OC U MEHl GrlEW 
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•• 2045 I I cu~n1,.,_..r.ou.,nv 
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Five-year checkpoint+ action framework 

Refre.sh current conditions .ind community needs 
Account for completed, ongoing and unfinished 2040 work 
Reline policy and place-b,ued guidance; set the 2027-2031 work program 
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01 - 02 J CO MMUrlJTV PnOFILE • VI S IO tl 

From a baseline snapshot to a shared policy framework 

What changed 

2014-2018 ACS baseline+ ,1 stand-alone 
COVID-era snapshot 

l0'1S 202.0 Cens us+ 2023/24 ACS+ curren t 
housing,workforce,permltsandregiona) 
growth 

Community p1rtlclp11ion now sits besi d, th, profile 
1md f1eds directly Into a rofruhtd Nead, & 

Opportunftlessec:tlon . 

OJ I ECONOMIC DEVELOPMEtJ1 
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Ctia111ct ■ r Aro:a overview buomu the 
brld re frompollrytoplace. 

Community Goals 
ata Glance 

0 ~ 1-::-:;Jw~~j:..i., ._ 

0 t:&. ~;~.~~~-~--: .. 
0 ;it! ~~·~~~-~~,~·~:~ .. 

0 '4 ~:'ok~• -\O:.~;-;-... '. 

Separate element vis i ons ➔ one shared direction applied 
across every chapter. 

Same economic pillars. A different regional economy. 

Harbor deepening, Mega-Rail, inland 
connrections and new logistics irwutment move 
from "lrowlh lre11d~ to implemented regional 
cap1cilv. 

ADVA NCED M I\ NUFACTUrllfl G 

Hyundai, EV and battery suppliers now 
re present ii transformational employment and 
and !and-demand shift for the entire Savannah 
Savannah MSA. 

Catalogued the region's economic base and major drivers. 

Theupdate,xplicitly!inksrecrultment,training, 
commutinlJ"andthejobs-to-housing imbalance 
instudoftr~atingworkforce asasta11d-alo11e 
top ic. 

zo~s Eicplains how the economv changed - and what that means for housing, freight, infrastructure and neighborhood compatibility. 

Tourism remains core, bu t;iviation, 
hu\thcare,creaUve/tech, lifesc/ences,,­
commerce and advanced energy are 
treatedasrtsiliencestrateries. 
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0~ I l ANO UH 

Strong Corridors approach remains. The guidance gets more precise. 

Strong Corridors 

Manilg:,dgrowth+infill/redev e lopm ent 
Mixed-u1e and housin~ diversity 
Tr;;insporhtion nodes+ conservation 

Place-based interpretation 

Clearer Char~cter Area intent+ desired pattern 
Development Factor~+ Implementation Measur"'s 
MoreeKplldtcorridor,compatibllityand 
lnfrastructureiuidance 
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More precise icuidance for suburb.in commercial corridors and rede velopment, freicht/residential 
tn1nsitions, and rural employment conditions .iloni:: 1-16, 

05-o , I TRA/UPORTAT I O tl , HOU51 t/G 

Chuu'lu Aru, bl'-com• the primary pla,.,,baud' policy lay"; tht HUM rtnul ru a 
<1Jmp~m,n11ryl111pl,111anl11f1Jntool. 

Two systems now treated as one growth question 

05 Transportation 

TIPbuelinead11ancurromFY202l-24to 
to current FY2024-27 / FY2027-30 
pro1ramminc 
Project, since 2021 are now documented ,H 

completed, unde rconnruction or in the 
p(peline 
F!ood/sc.:.-le11el-ria vulnerability, ev;i cuallon, 
hardening and green infrastructurl' receive 
much deeper treatment 

Housing 

Afford,1,bility, rents, cost burden, fn1urance ;ind 
infrastructureconstraintsarerefreshedfor 
2020-25cond/tions 
Missing-middle housing, ADUs, zoning reform, 
STVR loolr, redevelopment and hom elessneH 
prevention a renowo1cti11epolicyresponses 
Hous!nc lse1tplicitly lin ked to water/sewer 
capacity, transit,clfmateriskand th e regional 
workforce 

l•nd' 111"- +/nfr:utr\lrt\lr• •mobility• hous/n r au /ncruilncly 1nl\11te,I to111hu. 
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0 1 - 0I I NAT UII.Al n lSOURCU .., QUAl lT't O F LI FE 

Existing themes, more current tools and implementation 

07 Natural Resources 

.... a,. .. .,fftllJl(f 

2040 .i1re.idv ,1ddresstd stormwater, heat, 
sea•levelrlse, renewable ~nercv and 
resilience 
204Saddsnewt-rlloodandSLR studitI, 
roilldWai,'vulnerabilitv,nature-base dsolutlons 
and infr;utructurehilrdenlnc 
Clean-enHgy policy is now paired wi1h rul 
invutments: Courity solar, Port ele ctrlf/cation 
arid EV infrastructure 

Quality of Life 

H!slork presetvation, eduution, community 
hulth,pubHcsafetyandbroadbandremain the 
core topics 
Theupdatcm.ik:escron-acencyandpartner 
ruponsibiHtvmoreu:pl lcltfnth eReportof 
Accompllshmenh: 
8roadbandmovufromaspirationtodeployment: 
riberupansion,mtrnicipalmappinc,ISP 
partnerships and Broadband Ready tools; health 
alsollnksmoredirt.ctlytoc:limateandhut 

Bro.sdb3fld R~ady 
Communiry DllSIC:n:ltl011 

The biggest change is what happens after the policy 

,1 

Account for 20110 ;u;tions ;if complete, ongoing, 
underway, modified, not ~ccomplished or carry­
forward. 

~plementation Hi~~hts 
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02 CONSOLI DATE 

Move recurring government functio ns into ongoing 
policy/progra ms Instead of repe.t tedlytlsting them 
uproject1 . 

On the Horizon 
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Use the 2027-2031 Community Work Program for 

discrete actions with INds, lim!nf, resources and 
measurable deliverables. 

18 6 $730K 

2040 establish ed the fnmework. 204S updates the evidence, 
tightens the policy framework, and focuses t he neltt five years 

of implementation. 
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To: 

From: 

Date: 

Subject: 

C H A T H A M COUNT Y- SAVANNAH 

MET RO POLITAN PLANNING COM M ISSION 
·· [>/w111i 11 g 1hc F11111n· - R~xpcoi11g //1c· Past·· 

MEMORANDUM 

Michael Kaigler, Chatham County Manager 
Joseph Melder, City of Savannah Manager 

Melanie Wilson, MPC Executive Director & CEO 

April 9, 2026 

Comprehensive Plan Deadlines for Meetings and Adoption 

The Chatham County-Savannah Metropolitan Planning Commission is pleased to announce that the 

Draft Comprehensive Plan is ready for review. Please take note of the important dates and critical 

deadlines outlined below. We need to make sure that these are put on your meeting agenda. The 

State deadline for final adoption is October 31, 2026. We look forward to receiving your feedback. 

Key Dates and Milestones 

Meeting/ Milestone Description / Action Date(s) 

April- May 
2026 

Public outreach coordination with City and County 
Public Outreach Period 

meetings through May 22, 2026 

June 2, 2026 MPC Board Meeting 

June 11 or June City of Savannah - City 
25, 2026 Council Meeting 

June 12 or June Chatham County 
26, 2026 Commission Meeting 

July 1, 2026 

September 15, 
2026 

Submittal Deadline 

Review Incorporation 
Deadline 

October 6, 2026 MPC Board Meeting 

October 16, 
2026 

October 22, 
2026 

October 31, 
2026 

Chatham County 
Commission Meeting 

City of Savannah -City 
Council Meeting 

State Deadline 

Community Event for Draft Comprehensive Plan 
presentation 

Consideration ofTransmittal Resolution 

Adoption of the Transmittal Resolution and submittal of 
the Comprehensive Plan to the Coastal Regional 
Commission 

Comprehensive Plan submitted to the Coastal Regional 
Commission for its 45-day review 

Incorporate required changes from the Coastal 
Regional Commission into the Comprehensive Plan 

Presentation of the Final Comprehensive Plan 
document 

Final approval and adoption consideration 

Final approval and adoption consideration 

Final State deadline for Comprehensive Plan 
adoption 




