
October 16, 2016 

Mr. Gregory B. Kelly, A.A.E. 
Executive Director 
Savannah Airport Commission 
400 Airways Avenue 
Savannah,GA 31408 

Re: Recruitment Services 

Dear Mr. Kelly: 

Thank you for the opportunity to serve the Savannah/Hilton Head International Airport ("Airport" or "SAV") 
and the Savannah Airport Commission ("Commission") regarding professional recruitment services. 

Per our email exchanges, this letter formalizes our task order submission under our existing services 
agreement dated May 9, 2016 to provide professional recruitment services for the position of Properties 
Manager for the Commission. 

Given our successful working relationship together, as well as our superior knowledge of the aviation 
inqustry and the airport leaders within it, we are confident that our firm is the best candidate to undertake 
this unique and important project. Below we summarize the key advantages of hiring our firm from the 
outset: 

• our undisputed expert knowledge of the aviation industry, 

• our exceptional knowledge and understanding of the Airport and surrounding business community, 

• our distinct familiarity with the Commission Board of Directors, 

• our familiarity with the professional attributes and skillsets of the members of the Airport's 
management team, 

• our knowledge of and personal access to the best candidates in the industry for this position, 

• our successful completion of similar management-level searches for comparable airports, and 

• our strong history of accomplishments on our other projects together. 

We are confident in our ability to serve you well, and believe that no other firm has all of these unique 
qualifications and understanding of your Airport's needs. 

Scope of Work and Tasks 
---------------------

Steven Baldwin Associates proposes to provide professional recruitment services for SAV's Properties 
Manger position, which would include the following tasks: 

Airport Management Consultants· 14 Corporate Woods Blvd., Albany, New York 12211 · 518.478.6321 
www.baldwinllc.corn 










