
Mark Revenew, Chief of Police   
Savannah Police Department

Savannah Police Department

City of  Savannah City Council Workshop

July 19, 2018

“To Serve, Protect and Build Trust”

1



Crime Analysis
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2017 vs. 2018 Part 1 Crimes
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Berkshire Study Recommendations (COMPLETED)

 Take steps to reinforce the importance of patrol

 Modify lieutenant assignments

 Reduce civilian staffing in the pawn shop unit

 Rotate call-out responsibility among all CID lieutenants

 Modify K-9 officer schedules

 Review resources assigned to mounted unit

 Improve traffic enforcement officer schedules

 Expand responsibilities of traffic Lieutenant

 Establish recruiting goals

 Encourage patrol officers to support Crime-Stoppers

 Select desired service levels and  modify staffing 

 Explore alternative approaches to providing services to 
other agencies (MOU’s completed)

 Modify take home car policies

 Strengthen management and supervisory training and 
increase staffing by one position – every supervisor has 
completed (LPO) Leadership in Police Organizations 
conducted by IACP (Int’l Assoc of Chiefs of Police)

 Ensure officers do not refer residents to customer service 
instead of writing a report
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Berkshire Study Recommendations (Pending)

 Develop plan to address short and long term tech 
investment needs

 Develop approaches for ensuring consistency among 
patrol managers

Modify approach to collecting evidence at crime 
scenes

 Develop “work around” to address accident 
reporting issues

 Incorporate community outreach into crime 
reduction – continuing 

 Improve physical security for customer service staff

 Develop case file management alternatives

 Officer Retention/Improved Deployment:
-Improve shift rotation policies (delayed by other city 
bureaus)
-Establish ways for officers to make productive use of 
time while waiting to testify in court (completed 
pending delays in shift rotation)
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2018 ShotSpotter Results

• Jan– July 2018: 323 ShotSpotter Reports (1,128 total rounds fired)      
YTD 2017: 1,013 ShotSpotter Reports (1,841 total rounds fired)

• 61 unique NIBIN leads from collected shell casings from ShotSpotter reports.

• ShotSpotter responses provided evidence in:  
• 2 homicides 

• 3 robberies 

• 20 aggravated assaults 

• 6 drug/gun possession charges

• Other misc. criminal offenses
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ShotSpotter Results

• Only 26% of ShotSpotter alerts 
resulted in a 911 calls. 74% (764) of 
Gunfire incidents were identified by 
ShotSpotter

• Casings were collected in 20% of 
incidents. 

EXAMPLE: July 3, 2018

Officers respond to a ShotSpotter alert 
and found an armed subject. Suspect 
fled, but responding officers recovered 
a weapon, including 21 .22-caliber 
shell casings, along with 34 .45-caliber 
shell casings, and an abandoned 
vehicle with marijuana and ecstasy 
pills.
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Homicide Clearance Rate

Homicides Arrests Exceptionally 
Cleared

Open Grand Jury Clearance Rate

2018 YTD 11 6 (2 from 2017) 1 6 1 72.7%

2017 35 23 (6 from 2016) 1 13 4 80%

National Homicide Clearance Rate : 64%  
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Traffic Fatalities – Savannah

• 2018 Traffic Fatalities YTD
• 12 fatalities
• 4 involved pedestrians

• 2017 Traffic Fatalities YTD
• 6 fatalities
• 5 involved pedestrians
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1/21/18, 13:48
Balil Whitfield, 24

2100 bl. Hudson St.

Aldermanic District 1
2 Homicide
2 Vehicle Fatality

6/14/18, 14:16
Joshua Thomas, 22

Tuten Avenue

4/24/18
Lindsay Roof, 51

Pedestrian/Vehicle Accident
100 bl. Crossroads Parkway

1/21/18
Timothy Sapp, 44

DUI related accident
I-16/Chatham Parkway
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Aldermanic District 2
1 Homicides
4 Vehicle Fatalities

1/12/18
Albertha Bowens, 68
Vehicle/Handicapped 
Pedestrian Accident
E. Broad St./Hall St. 

2/17/18
William Simmons, 21

DUI related crash
I-16/Montgomery St.

3/27/18
Stevie Cox, 56

Single vehicle, Medical-related
100 bl. W. Bay St.

6/15/18
Shawntray Grant, 32

200 block Randolph Street

6/17/18
Michael Singleton & Tawona

Andrews, both 38
Single vehicle crash

Henry/Habersham Street
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1/29/18, 6:54
Tommy Allen, 66

2500 bl. Of Louisiana Ave.

Aldermanic District 3
6 Homicides
0 Vehicle Fatality

2/3/18, 15:13
John Cooksey Jr., 12

2520 Bonaventure Road

2/14/18, 18:26
Terry Coburn, 29

Sunset Blvd/April St.

3/30/18, 22:00
Ronald Johnson, 30

Wheaton St./Truman Parkway

4/14/18, 19:48
Kareem Palmer, 33

2200 block E. 41st Street

4/28/18, 21:06
Kardell Sneed, 20

2100 bl. Of Louisiana Ave.
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3/18/18, 21:27
180318177

Kevin Gilman, 33
8700 bl. Hurst Ave.

Aldermanic District 4
1 Homicide
2 Vehicle Fatalities

1/8/18
Maura Loosigian, 34

Pedestrian/Vehicle Accident
DeRenne/Reynolds St.

5/1/18
Kayla Shuman, 23

Single vehicle Accident
New Hampstead Road
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Aldermanic District 5
0 Homicides
1 Vehicle Fatality

1/8/18
Justin Martin, 10

Pedestrian/Vehicle Accident
Bradley Boulevard
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Aldermanic District 6
1 Homicide
1 Vehicle Fatality

6/27/18, 22:56
Marissa Clay, 45

600 bl. Plantation Drive

6/5/18
Aaron Green, 32

Vehicle/Pedestrian accident
11100 bl. Abercorn St.
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Northwest Precinct 

Operational on June 27, 2018

Located at 602 E. Lathrop and 
houses Northwest Precinct and 
the Traffic Division 

Northwest Capt. Cary Hill
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Marijuana Ordinance and Hands Free

Marijuana Ordinance Hands-Free Law

• Effective July 1st in the City of 
Savannah

• All officers have received 
training regarding the new 
ordinance

• From July 1 – July 14, there have 
been 19 people cited under the 
ordinance.

• Effective July 1st in Georgia
• Officers are provided violators with 

pamphlets regarding the new law and and
rewarding drivers for complying (hands-free 
brackets and movie passes).

• Officers are providing warnings for the first 
30 days for the first offense.

• From July 1 – July 14, officers issued 83 
written warnings. 
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Technology
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Drones
Primary uses;

Crash and crime scene documentation

Search & rescue (missing children, elderly, etc.)

Tactical operations (barricaded gunmen, active shooter, etc..)

Being used increasingly by public safety

Research completed

Proposed funding from condemned funds

Currently working on procurement & community input



Mobile Office Work Platform
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Allows for quicker response:
• Establishes quicker incident command

• CID can obtain search/arrest warrants remotely

• Remote communication with judicial officials

Completed April 2018.
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Enhancements

Police IT Plan: Working with a vendor to develop a plan that will help drive 
technology based decisions

Data Management:  Problem continues to worsen
One recent homicide case generated over 40 interviews (excluding other digital evidence) 

that will require almost indefinite storage

#1 IT challenge currently facing SPD

Awaiting funding

Records Management System
Existing RMS system is 11+ years old and lacks modern features and efficiencies
New system would include electronic ticketing and other features 
Awaiting funding
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End Gun Violence Program
All data below is for January 1st –July 16th. 

Homicides:

2016: 30

Gang: 7

Group: 0

2017: 20

Gang: 5

Group: 1

2018: 11

Gang: 1

Group: 1

2016 vs 2017: 33% decrease
2017 vs 2018: 45% decrease

Non-Fatal Shootings (NFS):

2016: 46

Gang: 12

Group: 5

2017: 66

Gang: 15

Group: 1

2018: 37

Gang: 5

Group: 2

2016 vs 2017: 43% increase

2017 vs 2018: 44% decrease
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FY19 Needs
Records management system replacement

Departmental shooting range

Improved deployment of patrol rifles 

Electronic timekeeping system

Additional records management positions  

Continue to remain competitive salary/benefits
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Youth and Community Outreach
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Youth and Community Outreach
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 Coffee with a Cop – July 26 at Duck Donuts

 National Night Out – August 7

 Multi-Agency Resource Complex (MARC) -August 2018

 Explorers Program

 PAL Summer Camp – Completed in June

 ‘Caught Doing Good’

 Juvenile Officer Program

 Pumpkin Painting with Police

 Roll Call in the Streets

 Reading to students

 The Law and Your Community program for parents

 Citizens Police Academy

Youth and Community Outreach
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Recruiting and Retention
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Sworn Officer Staffing
• 538 Officers (includes those in Academy and Patrol School); Full staff is 536.

• Includes 3 officers - GOHS Heat grant
• Includes 15 officers - COPS grant

• 17 recruits in the Academy. Followed by 7 week patrol school then 15 week PTO (Police 

Training Officer) March 2019 

• 15 are in PTO. They will assume full duties November 2018. 
• 10 applications received for week of July 1 
• 7 pending resignations in the next two weeks
• 27 sworn officers (corporal and above) hired by CCPD
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Sworn Officer Vacancies

Mark Revenew, Chief of Police   
Savannah Police Department



2014

Oct. 10-Nov. 9 28

Nov. 10-Dec. 9 26

2015

Dec. 10-Jan. 9 20

Jan. 10-Feb. 9 32

Feb. 10-Mar. 9 27

Mar. 10- Apr. 9 75

Apr. 10-May 9 92

May 10-Jun. 9 71

Jun. 10-July 9 97

July 10-Aug. 9 122

Aug. 10-Sep. 9 181

Sep. 10-Oct. 9 151

Oct. 10-Nov. 9 142

Nov. 10-Dec. 9 104

2016

Dec. 10-Jan. 9 104

Jan. 10-Feb. 9 105

Feb. 10-Mar. 9 77

Mar. 10-Apr. 9 72

Apr. 10-May 9 65

May 10 – Jun. 9    77

June 10-Jul.  9 75

July 10-Aug. 9 76

Aug. 10-Sept. 9     60

Sep. 10-Oct. 9       49

Oct. 10 – Nov. 9    52

Nov. 10—Dec. 9    61

2017

Dec. 10- Jan. 9 48

Jan. 10-Feb. 9 67

Feb. 10-Mar. 9 57

Mar. 10 -Apr. 9 62

Apr. 10-May 9    62

May 10 –Jun. 9 46

Jun 10 –Jul. 9 50

July 10 – Aug. 9  64

Aug. 10- Sept. 9  63

Sep. 10-Oct. 9     55

Oct. 10 – Nov. 9  66

Nov. 10 –Dec. 9  32

2018

Dec. 10—Jan. 9   55

Jan 10—Feb. 9 57

Feb. 10 – Mar. 9   41

Mar. 10 – Apr. 9 42

Apr. 10 – May 9 24

May 10 – Jun. 9 26

Jun. 10 – July 9     55 *

GREEN: Implemented digital  

advertising campaign 
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Officer Applications



Mark Revenew, Chief of Police   
Savannah Police Department

32

Welcome, Chief Minter!
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Roy Minter will assume duties as Chief of 
Savannah Police Department on August 
27, 2018.

We are excited to welcome Chief Minter 
to Savannah and SPD!


