SECURITY PLAN FOR:
THE NEENER NEENER TIKI LOUNGE
13015 Abercorn ST. STE, D-11
Savannah, GA 31419
Prepared by Shannon Blaney
Bar Owner and President of Neener Neener L.ounge LLC

1. Hours of operation: Monday through Thursday 3PM to 2AM, Friday and Saturday 2PM to 3AM.

2. Measures to address crowd management both inside and outside the bar: Bar patrons at this
establishment will be monitored by the staff and myself at all times through the use of four indoor
cameras placed showing bar and stage areas and back hall/ restroom entrance areas. There will also be
two cameras in front of the bar showing the entrance and surrounding area. These cameras will be able
to be monitored on screens in my back office and smaller screens behind the bar. For the first several
months at least [ will be at the bar personally monitoring crowd activity and training new staff in crowd
management techniques for most or all open hours. I have bartended in Savannah before at Britannia
Pub on Wilmington Island, The Windrose Cafe on Tybee Island, The Rockhouse on Tybee Island, and
Tantra Lounge on Broughton Street in downtown Savannah. At every one of these establishments I
have worked some of the busiest and most high volume events they ever had. Two St. Patrick’s day
parades downtown at Tantra Lounge, One St. Patrick’s day Parade on Tybee Island, A massive outdoor
all day concert in the parking lot of Britannia Pub, and as far as I know I still hold the all time sales
record for one server working a single shift at the Windrose Cafe on Tybee Island. (The first Pirate
Fest with The Marshal Tucker Band got rained out and the crowd was dispersed sending seven
thousand people up the street to the nearby bars)

3. Identification of parking areas for my establishment: There are two parking spots directly in front of
the entrance of my establishment and a generous amount of shared public parking at the strip mall
where my business is located. I have attached a map of the parking area to illustrate this. According to
the lease 1 signed the property management at Savannah Crossings 2 has security monitoring the
parking areas and handles maintenance of the parking areas as well.

4. Security staffing: 1 plan to have one security guard who is “in house” trained on duty Friday and
Saturday nights from 8PM to close when I have live music. The guard will be at The front door
checking id’s and handling situations inside the bar as needed. I will be closely monitoring how
successful this situation is and will add more guards or more nights with guards if it becomes
necessary. I will also consider hiring off duty Savannah Police officers if a need becomes apparent for
it.

5. Measures to combat underage consumption of alcohol: The Neener Neener Tiki Lounge will be a
21 and over premises. Signs will be clearly posted at the entrance and at the bar saying 21 and over
only id required. All staff will have signs available stating “If you are born before this date you can
drink today.” On busier weekend nights the security guard will be checking id’s at the door. On quieter
weeknights the bartenders will be carding at the bar and keeping an eye out for people in the bar who
they don’t know. As a rule everyone should show id unless we have carded and served them several
times before.

6. Measures and procedures to combat the risk of fire: I am currently working with architects and
engineers to renovate the space with a whole team dedicated to checking that everything is up to code
and safe. [ also plan to have two or three extra fire extinguishers behind the bar. My architects and 1
are trying to book time at one of the meetings out at the city development place Thursdays at 10AM
where you meet with all the inspectors and the fire chief and discuss your plans. I should come out of
there with several more ideas. I take this subject seriously. 1 saw a video once of the band Great White
playing a show in New Jersey where their pyrotechnics caught the club on fire and several people died.



I would NEVER want to have to live with a disaster like that. No pyrotechnics ever in my bar would
be a good start. Don’t think the city would allow it anyway.
7. Managing emergencies such as fires, evacuation tactics, employee emergency duties, and
coordination with public safety: This space currently has one front door and one back door. 1 have
worked with my architects to place another back door for ease of evacuation as there are several
separate areas and rooms in the back of the space. If the building needs to be evacuated because of fire
or another emergency each employee will be trained upon hire what to do with the equipment provided.
Every employee will have a large battery lantern within easy reach to catch patrons’ attention easier
and light the way to the exit a little better. If there is a security guard on duty they will be in charge of
herding as many people safely out the front door as possible. The bartender will be in charge of trying
to get enough people out the back doors to avoid a stampede situation out the front door. If there is no
security guard on duty the bartender will herd people out the front door. I will be the last one out the
back door having checked that every last person is out and trying to get people around to the front of
the building if at all possible so emergency services can treat them easier if need be. 1 will have a
hands free cell phone device available at all times so in case of an emergency I can directly call 911 and
remain in contact with them until the situation is resolved while still keeping both hands free to help
people get out safe the best that I can.

I appreciate your consideration here.
I think I have addressed everything listed on the security plan assistance sheet that applies to me as best

as I know how here.
Please let me know if you have any more questions or suggestions for me.
Shannon Blaney
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Neener Neener Lounge LLC
912-272-7752
neenerneenerlounge@yahoo.com

That}k you.



