Public Safety Plan for:
Squirrel's Eastern Wharf LLC
100 Port Street

Savannah, GA, 31401\

INTRO: Squirrel's Eastern Wharf LLC has leased the premises located at 100 Port Street,
Savannah, GA 31401, for the purposes of owning and operating a full service high quality
restaurant to be known as “ Squirrel's Pizza.” The sole member and 100% owner of Squirrel’s
Eastern Wharf LLC, and the responsible party for the aicoholic beverage license for Squirrel's
Pizza is Chris Dickerson.

Mr. Dickerson owns and operates a restaurant located at 2218 Bull Street, Savannah, GA,
31401. In the more than 3 years of operation there has never been any issue regarding safety
and security for customers and patrons of Squirrel’'s Pizza, and Squirrel's Eastern Wharf LLC
will be operated in the same manner as Squirrel’s Pizza.

IDENTIFICATION OF DAYS AND HOURS OF OPERATION: On weekdays (Monday through
Friday ) the restaurant will be open for dinner only and the hours of operation will be from 5:00
p.m. to 10:00 p.m. On weekends the restaurant will also be open for lunch in addition to dinner
and the hours will be from 12:00 p.m to 11:00 p.m. No aicohol will be served on Sundays before

12:00 p.m.

CROWD MANAGEMENT: The management and staff of Squirrel's Eastern Wharf LLC will not
tolerate any rowdiness or misbehavior in its restaurant. If a customer becomes belligerent or
disruptive, the customer will politely be asked to leave the restaurant by management staff.
Staff will be thoroughly trained to handle these situations and if for any reason the conduct of
the customer becomes criminal in nature, the Savannah Police Department will be promptly
notified. There will be no crowds outside and smoking will not be permitted near the entrance to
the restaurant. Staff will make sure that persons do not congregate on the sidewalk adjacent to
the premises.

PARKING AREAS: No parking area will be owned or managed by Squirrel's Eastern Wharf
LLC.

CONTROLLING ACCESS TO THE PREMISES: Squirrel’s Eastern Wharf LLC will be a casual
dining establishment and will be operated for that purpose. As a result, there will not be crowded
seating or crowded standing in the restaurant. Persons standing will only be those waiting to be
seated for dinner or for lunch on the weekend. It is not foreseeable that the occupancy capacity
will ever be reached.



SECURITY STAFFING: The operation of Squirrel's Eastern Wharf LLC is a casual dining
restaurant and it is not intended to be operated or will not be operated as a lounge, nightciub,
etc. that would necessitate the use of security guards. Staff will be trained on how to handle any
situation that may arise regarding a customer’s improper behavior and the steps to be taken to
protect other customers and staff if necessary. Servers will be trained to identify customers
whose behavior may cause an issue and to promptly inform management of the situation.

MEASURES TO COMBAT UNDERAGE DRINKING: Staff will be trained to not serve anyone
who does not appear to be at least 25 years old without asking for proper identification, even if
the customer is accompanied by a parent or other older aduilt.

MEASURES USED TO DISTINGUISH BETWEEN PATRONS OVER AND UNDER AGE OF
21: Persons under the age of 21 will be permitted to enter as the vast majority of revenues from
this restaurant will be generated by food sales. It is projected that at least 70% of revenues wili
be from the sale of food. This is a fine dining restaurant. The typical and targeted customers are
Savannah adults, young professionals and tourists. This will not be a facility that under age
persons will be attracted to for the purpose of obtaining alcohol beverages and the last thing
that the owner wants is to deal with any underage drinkers.

MEASURES TO COMBAT THE RISK OF FIRE: All cooking equipment will be properly
maintained and cleaned to minimize the risk of fire, especially the cleaning and maintenance of
the hood system. All fire prevention equipment and fire suppressant systems will be properly
maintained at all times and routinely inspected by management. Flammable liquids will not be
brought into the premises, except those routinely used in cooking and for cleaning purposes and
those will be stored properly.

MANAGING EMERGENCIES: Safety meetings will be held with staff on a quarterly or more
frequently basis. All new staff will be instructed regarding safety matters, e.g. what do in event
of fire, the direction of patrons to the fire exits and the management staff to be promptly
contacted. Emergency phone numbers will be posted in conspicuous places. Management staff
will be instructed to promptly notify police department, fire department, EMS and 911 in event of
emergency and most importantly to fully cooperate with these personnel upon their arrival to the
restaurant. All fire exits and fire doors will be properly marked and well lighted. Certain staff will
be trained in emergency first aid measures.



