SECURITY PLAN

1. Identification of days and hours of operation: What days of the week is your business open?
For each day, what time is your business open?

Lovell Lounge will be a cocktail lounge and will not be serving food and will not be open on
Sundays. The initial plan is to be open in the evenings Tuesday through Saturday, although the plan
may change to be open on Wednesday through Saturday depending on level of business on
Tuesdays. The planned hours of operation will be from 5:00 p.m. to midnight on Tuesday and
Wednesday, 5:00 p.m. Thursday to 1:00 a.m. Friday, 5:00 p.m. Friday to 3:00 a.m. Saturday and 5:00
p.m. Saturday to 2:45 a.m. Sunday.

2. Specific measures and procedures to address crowd management both inside and outside the
premise: How do you make sure crowds inside your establishment remain orderly? How do
you ensure crowds outside (i.e. lines, smokers, etc.} your establishment remain orderly?

Lovell Lounge will employ doormen on Thursday through Saturday and if necessary on Tuesday
and/or Wednesday. No one will be admitted who is under 21 years of age and a “Born Before Date”
method will be used to verify date of birth. ID scanner will also be used to verify all ID’s. If the
volume of customers does not support a doorman on Tuesday or Wednesday, the servers will check
identification of all persons entering the premises before serving. Lovell Lounge will contract for
off duty law enforcement for Friday and Saturday nights and possibly Thursday nights depending on
volume of business on that night. Occupancy will be limited to the certificate of occupancy level and
an orderly line will be maintained on sidewalk for persons waiting to get in, if occupancy is full. All
doormen and other staff will be trained regarding crowd control and behavior of persons on the
property. There will be no smoking allowed in or around the premises.

3. Identification of any parking areas owned or controlled by establishment: Where do your
customers/patrons park when they’re at your establishment?

Lovell Lounge has no arrangements for parking due to its location in the heart of Savannah’s
downtown commercial business area.

4. Means of controlling access to the premises and parking area: How does your establishment
control who comes in and out of your establishment? How do you control who uses your
parking areas?

All persons entering the premises will be asked for legal identification and NO ONE will be
admitted who is not 21 years of age or older. At least one doorman and one off duty law
enforcement officer will be stationed at the entrance to check identification, keep count of
occupancy and maintain order for those entering or waiting to enter. An ID scanner will also be
used to verify all ID’s.



5. Security Staff: Do you use Security Guards? If so, how many? How often do you use them?
Were they trained “in house” or by a company? If they were trained by a company, provide
the name(s). Do you employ Off-Duty SCMPD officers? If so, how many and how often?

Lovell Lounge will be using off-duty City of Savannah police officers, Chatham County police
officers and/or Chatham County Sheriff Department officers. It is expected that one off duty officer
will be present; however, it is also contemplated that as business increases the number of off duty
officers will be increased to two.

6. Measures used to combat underage consumption of alcoholic beverages: What do you/your
employees do to ensure that individuals under that age of 21 are not allowed to buy/consume
alcohol at your establishment?

All persons will be asked for identification prior to entry to the business premises. IF for any
reason there is no doorman checking identification then all persons will be asked for identification
prior to service of alcohol. No one will be allowed on the premises who is not at least 21 years of age
and with proper proof of age. Additionally, all staff serving alcoholic beverages will be trained and
TIPS certified.

7. Measures used to distinguish between patrons who are over and under the age of 21, where
applicable: Does your establishment allow individual under 21 to enter? If so, how do you
identify people who are 21 and over from those who are under 21 years of age?

NO ONE under the age of 21 will be permitted to enter. As stated above, all persons entering
the premises will be asked for identification and no one under 21 will be admitted or served. A
“Born Before Date” system will be used so that all employees checking identification will be fully
informed as to the latest date of birth to insure the customer is at least 21 years of age.

8. Measures and procedures to combat the risk of fire: What is being done at your location to
help ensure there are no accidental fires?

The premises will be fully renovated. A sprinkler system is already installed. There will be no
smoking on the premises and no open fires permitted.

9. Discuss matters related to managing emergencies, such as fires, evacuation tactics,
assignment of employee duties during emergencies, and coordination with public safety: In
the event of an emergency how is your staff trained to evacuate patrol? Do certain
employees have certain duties during emergencies? How does our establishment
contact/work with police and EMS during an emergency?

As stated above, the premises will have undergone a major renovation. Up to date smoke
detectors and fire prevention system are in place, as well as an emergency fire lighting system. All
emergency exits will be well marked. The building is approximately 150 years old and will be
brought entirely in compliance with the life safety and building codes, including fire walis and fire
doors. All staff will undergo training on how to react to emergencies, i.e. guiding people out of the



