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SECURITY PLAN OF Midtown beverages DBA ABC Warehouse
Ashok Lakhani

142 pine view xing
pooler GA
cell: 2016831340
apatel3191@gmail.com

1. Days and hours of operation:

The business is open from 11:00 a.m.. to 10:00 p.m. Monday through Saturday; and it is open from 12:00 p.m. to
8:00 p.m. on sunday.

2. Specific measures and procedures to address crowd management both inside and outside the
premises:

The business will have 3 employees on the premises during peak hours of operation. Out of them 2 employees will
be behind the registers for faster check out process so patrones can be in and out quickly to avoid creating crowd
inside the store. The third employee will be helper/wacher to the whole operation. Staff will also monitor the outside
area of the premises to make sure it is not overly crowded to cause any safety hazards or nuisance to pedestrians
walking by.

Ly Identification of any parking areas owned or controlled by establishment:

The business has a shared parking area with other tenants in the shopping center. Whole shopping center and
parking owens by
Shoreline Fitness, LLC

4. Means of controlling access to the premises and parking area:

The business controls access to the premises by having Extra staff during peak hours and staff to monitor who enters
the property. Currently the store has 8 cameras inside the store, once facing the front door. We will have 16 CCTV
security cameras throughout the store and one at the front door facing towards the parking lot and one at the back of
the building. We will plan this upgrade camera system within 3 months of taking over this business. One from law
enforcement can reach me at my cell phone if they need to get any access from a security camera. Ashok Lakhani
cell: 2016831340

S Security staffing.

This Business being about a retail store, at this time it does not require any security staff, in future if we think we
may need any security staffing, we may think about hiring a doorman.

6. Measures used to combat underage sale of alcoholic beverages:

All employees are trained to check for age verification by checking IDs and doing mental math for age verification
and to monitor the premises for. All customers will be asked to show ID for age verification. We are also looking

into upgrading the current POS system once we are established, where the clerk has to enter DOB into POS to make
a sale.






