SECURITY PLAN

MAHADEV INVESTMENT LLC

41 Rocks Market
1220 Habersham Street
Savannah, GA 31401
ANKUR PATEL
04/08/2022

1) Identification of days and hours of operation

Answer: Our Store are going to be as following:
Monday - Saturday 7:00 AM — 10:00PM
Sunday — Sunday 8.00 AM — 10:00 PM

2) Specific measures and procedures to address crowd management both
inside and outside the premise?

Answer: Store has a scanning checkout, which assist the clerk with speedy
checkout, thus decreasing crowd in store. The business will have two employees
during peak season to keep crowd in control. We have signs of “no loitering” on our
premises along with cameras to make ensure it is strictly enforced. We have 6
cameras outside and 10 cameras inside. Camera tapes are in possession of Ankur
Patel — 912-844-4192

3) Identification of any parking areas owned or controlled by establishment:

Answer: Store has assigned spaces outside the building for designated parking
spots. These is private parking only for the store customer.

4) Means of controlling access to the premises and parking area:

Answer: The Business has cameras placed outside the premises to monitor parking
areas and keep an eye out for who is entering and existing our premises. There are
also signs the states its private parking.



5) Security Staffing

Answer: The business is a convenience store, thus we do not have any security
guards right now.

6) Measures used to combat underage consumption of alcoholic beverages

Answer: The business has register that shows the date which would make one over
age of 21. Register asks employees to input date when we scan any alcoholic
beverages. Employee will verify each customer who is buying alcoholic beverage by
checking their id and making sure their above age limit. Employee will also get
trainings required by the city and state.

7) Measures used to distinguish between patrons who are over and under the
age of 21, where applicable?

Answer: All age group customers are allowed inside the premises, Customers who
are buying alcoholic beverage will be asked to provide id and verify their age is over
21

8) Measures and procedures to combat the risk of fire

Answer: The business location has fire extinguisher placed in store along with
smoke detectors. The Business does not allow customer to smoke inside store and
no open alcohol containers inside the premises are allowed either.

9) Discuss matters related to managing emergencies, such as fires,
evacuation tactics, assignment of employee duties during emergencies,
and coordination with public safety:

Answer: Employee are provided training for fire such as shown where are the fire
extinguisher is located, how to calmly ask patrons to vacate the premises, call 911,
how to open and use fire extinguishers. Employees are informed of the evacuation
route for the city and evacuation guidelines per our county and city.



