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PURCHASING DEPARTMENT
Construction Quality Assurance Services

Dean Forest Road MSW Landfill, Phase ID Expansion Project

EVENT NO. 5382
SECTION II

SCOPE OF WORK
2.0
Broad Description of Project: The purpose of this event is to receive proposals from qualified professionals to provide Construction Quality Assurance (CQA) Services during the construction of the Dean Forest Road MSW Landfill, Phase 1D Western Cells Expansion.  Please refer to Figure 1: Site Location Map and Figure 2: Proposed Cell Construction Layout. Electronic submissions will not be accepted for this proposal.
The Dean Forest Road Landfill (DFRL) Phase ID Expansion project consists constructing approximately 41 acres of Subtitle D lined landfill cells, a leachate lift station, a leachate conveyance system, roadways, and other features. The CQA Services Provider shall provide professional engineering, sampling, and testing services as required by the plans and specifications to document compliance with all requirements of the authority regulating construction of the facility, including all testing, monitoring, and reporting required during construction.  All work shall be performed in strict accordance with the plans and specifications and applicable Federal, State of Georgia, and City of Savannah regulations.

The work included in this project consists of, but is not limited to, conducting quality assurance observations, testing, and reporting for the following:

· Proof rolling and subgrade preparation.
· Excavation of stormwater detention basin, installing drainage system and constructing outfalls.
· Constructing all weather access roads.
· Constructing three Subtitle D Lined Landfill cells (sequentially) including compacted subgrade, clay liner, HDPE liner, leachate collection system, and protective cover.
· Constructing a leachate lift station and dual containment force main piping system.

· Installing water supply piping system.
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2.1
Scope of Services: The successful proposer shall provide all services as described in the plans and specifications included in the contract documents and as provided in this RFP Section VII: Construction Quality Assurance Specifications. A summary of the required services is provided below:
· The CQA services provider shall provide full time construction observations, inspect materials, and perform the tests described in the plans and specifications as required by the Construction Quality Assurance Plan.  When it appears that the materials furnished or work performed by the contractor fails to meet the contract requirements, the CQA services provider shall notify the owner’s CQA officer of such failure.

· The CQA services provider will report directly to the CQA officer or its resident project representative (RPR).

· Written reports - The CQA services provider shall submit all test reports to the CQA officer/RPR within 24 hours after each test is completed.  

· Verbal reports - The CQA services provider is to give verbal notification of any irregularity to the CQA officer/RPR immediately.

· Certification - The CQA services provider is to give a written certification by a registered Georgia professional engineer of each component of the work completed.  The certification is to state the testing performed for each component of the work, and re-testing or re-working of failed areas or tests involved, types of tests performed, and must be signed by a registered Georgia professional engineer certifying all required tests have been performed and that test results are in conformance to the requirements of the CQA plan and construction documents.

· Field laboratory - The CQA services provider shall furnish a field laboratory equipped to perform all tests required for this project except the CQA services provider may elect to perform permeability/hydrometer and peel and shear testing offsite. All test reports must be submitted within 24 hours of test completion.

· Assist owner with coordination and communication with regulatory agencies, including the Georgia Environmental Protection Division (GAEPD), as required.

· Maintaining and providing all documentation required, such as test records, daily reports, and certifications necessary to obtain operational permits for the landfill.
2.2
Proposal Format: Proposals shall be submitted in the following format and include the following information.

a) Cover letter - Stating the intent of the proposer for this event. Cover letter must include acknowledgement of all addenda issued for this proposal. If addenda are not acknowledged in the cover letter, proposals will not be considered further.
b) CQA project approach - Including organizational chart, proposed personnel, and any sub-consultants, in-house vs. off-site testing capabilities, plan to provide prompt test results for any off-site testing, tracking system for failed tests, and other capabilities.
c)
Fee proposal - Per instructions in Section III signed by responsible party.

d)
MWBE - Proposed schedule of minority and women owned business participation and non-discrimination statement.

e)
Qualifications – Respond to Section IV Consultant Statement of Qualifications included with this document.  Additional information such as agency brochures, resumes, etc. may be submitted as appropriate.

2.3
Basis of Award: Proposals will be evaluated according to the following criteria and weight:

a)
Proposer’s qualifications and experience (40 points)
b)
Project approach, organizational chart, and technical capabilities (25 points)
c) 
Fees (20points)


d)
MWBE participation goals (10 points)



e)
Local vendor (Within the city limits of Savannah and has a City of Savannah Business Tax Certificate) participation (5 points)

Proposals shall be evaluated by a selection committee. After an initial review of the proposals, a consultant shortlist may be created at the City’s sole discretion and references checked and interviews conducted. Interviews and reference checking will provide an opportunity for the City and the potential consultants to further gauge their fit and ability to work with each other. Proposers must be available in the two (2) weeks following submittal deadline for possible interviews.
From the proposal evaluation that has been conducted, the contracting agency shall rank, in order of highest awarded points, consultants determined most highly qualified to perform the solicited services based on the established and published criteria. Upon review of responses, the City will determine the proposal that in the sole judgment of the City is in the best interest of the City (if any is so determined), with respect to the evaluation criteria stated herein. The City then intends to conduct negotiations with such respondent to determine if an acceptable contract may be reached. In the case that an acceptable contract may not be reached with the highest scored respondent, the City of Savannah reserves the right to evaluate and enter into negotiations with the second most highly scored respondent until such an agreement can be met. 

The City reserves the right to negotiate with the selected proposer the exact terms and conditions of the contract.  The City also reserves the right to request a best and final offer (BFO) and to re-score evaluations based on the best and final offer.  Proposers may be required to provide clarification of their proposal as part of the BFO response.
2.4
Copies: One (1) unbound, printed and signed original, six (6) identical, printed copies, and one (1) electronic copy on a flash drive of the proposal and supporting documents must be submitted in response to the RFP.  All responses must relate to the specifications as outlined.

2.5
Contacts: Proposers must submit proposals in accordance with the instructions contained in this RFP.  All requested information must be submitted with the proposal.  Instructions for preparation and submission of proposals are contained in this package.  All questions regarding this request for proposal should be submitted in writing and emailed to the person listed on the summary event page.
2.6
Minority/Woman Business Enterprise Goals: The City of Savannah has established a 31 % M/WBE goal for this project.  The breakdown is as follows: 31% MBE, 0% Women Participation.
2.7
Qualifications: Each proposer shall submit a summary of their qualifications and experience as requested in Section IV: “Statement of Qualifications.” Additional information such as agency brochures, resumes, etc. may be submitted as appropriate.

2.8
Schedule: CQA services are assumed to be required for a 36 month/156 week/780 business day project construction schedule. 
2.9
Fees: Proposer shall submit fees based on the detailed listing in Section III of the RFP.  Proposers shall provide a rate schedule of hourly fees for incidental services not specifically shown in the scope of services that may arise during the construction phase of the project.
2.10
Acknowledgement of Addenda: Vendors are responsible for determining and acknowledging any addenda issued in connection with this RFP. Addenda must be acknowledged in order for proposals to be considered.
SECTION III

FEE PROPOSAL

ALL PROPOSERS MUST BE REGISTERED SUPPLIERS ON THE CITY’S WEBSITE TO BE AWARDED AN EVENT. PLEASE REGISTER AT WWW.SAVANNAHGA.GOV. ELECTRONIC SUBMISSIONS WILL NOT BE ACCEPTED.  PROPOSALS MUST BE SUBMITTED ON THIS FORM.
Fee proposals shall be submitted on this form in a separate sealed envelope clearly marked Fee Proposal for Construction Quality Assurance Services at Dean Forest Road MSW Landfill, Phase ID Expansion Project, RFP Event # 5382 and include the name of the proposer.  Fee proposals will only be opened if after the initial evaluation, proposer is deemed to be qualified.  Fee proposals will then be considered in relation to the qualification points awarded to determine the overall best proposal in terms of fees and qualifications.

	All addenda must be acknowledged in the cover letter according to the terms set forth in Section 2.2 of this RFP.
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NO.

DESCRIPTION                                     UNIT

ESTIMATED 

QUANTITY

UNIT 

PRICE

TOTAL

4.1 Mobilization/Lab Trailer LS 1

4.2 Project Management and Oversight Hr 312 (2 hr per week)

4.3 Field Engineering Technician Hr 6864 (44 hr per week)

4.4 Borrow Source/Pre Placement Soil Testing

EA 96

EA 243

EA 144

EA 125

EA 125

EA 2

EA 14

4.5 Construction/In Place Soil Testing

EA 96

EA 75

EA 48

EA 75

- include in technician rate -- --

- include in technician rate -- --

- include in technician rate -- --

4.5 HDPE Geomembrane Testing

EA 156

EA 18

EA 18

EA 18

EA 18

EA 18

EA 175

4.6 Geocomposite Testing

EA 1

EA 8

EA 8

EA 8

EA 8

EA 8

EA 8

EA 8

EA 8

EA 8

EA 1

EA 1

4.7 Reports

EA 1

EA 3

EA 3

EA 3

EA 3

EA 3

EA 3

DFRL Phase ID Cost Estimate - CQA Laboratory

Soil Classification ASTM D-2487

Sieve Analysis ASTM D-422

Moisture Content ASTM D-2216 or D-4643

Atterberg Limit ASTM D-4318

Standard Proctor ASTM D-698

Hydraulic Conductivity ASTM 2434

Permeability (undisurbed or remolded) ASTM D-

Sieve Analysis ASTM D-422

Atterberg Limit ASTM D-4318

Hydraulic Conductivity ASTM 2434

Permeability (undisurbed or remolded) ASTM D-

Nuclear Density ASTM D-6938 (Replaces D2922)

Nuclear Moisture ASTM 6938 (Replaces D-3017)

Other Moisture and Density Tests

Thickness ASTM D-5199

Density ASTM D-1505

Melt Index ASTM D-1238

Carbon Black Content ASTM D-1603

Tensile Properties ASTM D-6693

Tear Resistance ASTM D-1004

Destructive Testing ASTM D-6392

Transmissivity ASTM D-4716

Ply Adhesion ASTM D-7005

Subgrade/Structural Fill Testing Report

Geonet Core Thickness ASTM D-5199

Resin Density ASTM D-1505

Carbon Black Content ASTM D-1603

Mass per Unit Area ASTM D-5261

Grab Tensile Strength ASTM D-4632

Grab Elongation ASTM D-4632

Clay Liner Testing Report

Protective Cover Testing Report

HPDE Liner Testing Report

Geocomposite Testing Report

Borrow Material Testing Reports

CBR Puncture Strength ASTM D-6241

TrapezoidalTear Strength ASTM D-4533

AOS ASTM D-4751

Permittivity ASTM D-4491

Quality Assurance Testing Plan


TOTAL ESTIMATED COST $______________________
(ATTACH UNIT RATE SCHEDULE FOR INCIDENTALS)
SUBMITTED BY:
__________________________________________

PROPOSER:
__________________________________________                                                                    
SIGNED:

__________________________________________                       
NAME (PRINT):
__________________________________________                      
ADDRESS:

__________________________________________                       
CITY/STATE:
_____________________________ZIP__________                   
TELEPHONE:
(___________)_________________



Area Code

FAX:

(___________)_________________



Area Code
I certify this proposal complies with the General and Specific Specifications and Conditions issued by the City except as clearly marked in the attached copy.

________________________
_____________________
         _______________

Please Print Name


Authorization Signature
         Date

INDICATE MINORITY OWNERSHIP STATUS OF BIDDER (FOR STATISTICAL PURPOSES ONLY):

CHECK ONE:

______ NON-MINORITY OWNED 
______ ASIAN AMERICAN 

______ AFRICAN AMERICAN 
______ AMERICAN INDIAN

______ HISPANIC


______ OTHER MINORITY  Describe________

______ WOMAN (non-minority)


STATEMENT OF QUALIFICATIONS
4.1    Information regarding the business entity and principals:

Firm name:


Address:



Phone:



Fax:



Year firm was established:

Specify type of ownership:


Name of two (2) principals or officers of the firm to contact:

Principal 1:
Name and title:


Phone number:


E-Mail address:


Principal 2:
Name and title:


Phone number:


E-Mail address:


4.2
CQASC FIRM/LABORATORY License(s) and Accreditation(s) information:

Attach (behind this page) copies of applicable local and state business and professional licenses and laboratory accreditations and certifications. The CQA Lab shall meet the requirements of ASTM D 3740, “Minimum Requirements for Testing Labs.”In addition, the firm selected shall have the following certifications: NICET Level, I, II certification, ASTM E329 in soils certification, In-house Quality Systems Laboratory Manual / Procedures, In-house Project Quality Report Review Manual / Procedures, 40 Hour OSHA training certification.
4.3
Annual volume of projects performed by the office performing the work during the past five (5) years, measured in contract amount:

      $__________
$__________
 $__________

              2016
        2015
         2014

      $__________
$__________

              2013                       2012

4.4  Number of persons currently employed in office performing the work:    

Total:_______  Permanent Total: ________


Management:
____________
Clerical:
____________

Professional:
____________
Common labor: ____________


Technical:
____________
Skilled labor: 
____________


4.5 Complete Table 4.4, listing CQASC Testing projects currently under contract with the office or group that will perform the proposed work.  

TABLE 4.5. - CURRENT CQASC TESTING PROJECTS (NOT COMPLETED):

	PROJECT NAME AND LOCATION
	OWNER NAME AND CONTACT NAME / NUMBER
	GENERAL 

DESCRIPTION OF CQASC FIRM’S PROJECT SCOPE
	BID VALUE ($)
	CURRENT CONTRACT VALUE ($)
	SCHEDULED COMPLETION DATE
	M/WBE %

COMMITMENT

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4.6
Complete Table 4.6, listing all CQASC Testing projects completed or attempted in the last ten years by the office or group that will perform the proposed work. At least one (1) project shall involve geosynthetics testing.  Use an asterisk”*” to indicate projects including geosynthetics testing. Preference is for projects performed in the coastal plain of Georgia and/or South Carolina.
Table 4.6. – COMPLETED CQASC PROJECTS

	PROJECT NAME AND LOCATION
	OWNER AND CONTACT NAME / NUMBER
	GENERAL 

DESCRIPTION OF CONTACTOR’S PROJECT SCOPE
	BID VALUE 

($)
	FINAL CONTRACT VALUE ($)
	NO. OF CHANGE ORDERS
	% OF CONTRACT PERFORMED BY PRIME
	COMPLETION DATE
	M/WBE GOAL
	M/WBE ACTUAL

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Table 4.6. – COMPLETED CQASC PROJECTS (Continued)
	PROJECT NAME AND LOCATION
	OWNER AND CONTACT NAME / NUMBER
	GENERAL 

DESCRIPTION OF CONTACTOR’S PROJECT SCOPE
	BID VALUE 

($)
	FINAL CONTRACT VALUE ($)
	NO. OF CHANGE ORDERS
	% OF CONTRACT PERFORMED BY PRIME
	COMPLETION DATE
	M/WBE GOAL
	M/WBE ACTUAL

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


4.7  
Complete Table 4.7, listing similar projects completed by the proposed certifying Georgia Licensed Professional Engineer(s). Please provide a minimum of two (2) potential GA PE’s with at least five (5) representative projects each. Professional Engineer must be an employee of the respondent. One of the Engineers listed must be assigned to the project. Owner reserves the right to refuse alternate personnel. Additionally, Owner has the right to reject any listed Engineer not deemed qualified.

Table 4.7. - PROPOSED PROFESSIONAL ENGINEER

NAME: 


SELECTED PROJECT EXAMPLES:

	PROJECT NAME AND LOCATION
	OWNER AND CONTACT NAME / NUMBER
	GENERAL

DESCRIPTION OF ENGINEER’S 

ROLE IN PROJECT
	BID VALUE ($)
	FINAL CONTRACT VALUE ($)
	COMPLETION DATES PROJECTED / ACTUAL

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Attach a resume or list of qualifications behind this page.

4.8 The firm will employ a full-time quality assurance/quality control (QA/QC) field engineering technician assigned to the project.  Complete Table 4.8, listing similar projects completed under the review of the proposed QA/QC field engineering technician(s).  Please provide a minimum of three (3) potential QA/QC Field Technicians with up to five (5) representative projects each. QA/QC Field Engineering Technicians must be an employee of the respondent. One of the QA/QC Field Engineering Technicians listed must be assigned to the project. Owner reserves the right to refuse alternate personnel. Additionally, Owner has the right to reject any listed QA/QC Field Engineering Technicians not deemed qualified. 
Table 4.8. - PROPOSED QUALITY CONTROL PERSONNEL

NAME:


SELECTED PROJECT EXAMPLES FOR QUALITY CONTROL PERSONNEL

	PROJECT NAME AND LOCATION
	OWNER AND CONTACT NAME / NUMBER
	GENERAL

DESCRIPTION OF QA/QC FIELD TECHNICIAN’S 

ROLE IN PROJECT
	BID VALUE ($)
	FINAL CONTRACT VALUE ($)
	COMPLETION DATES PROJECTED / ACTUAL

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Attach a resume or list of qualifications for each proposed QA/QC Field Engineering Technician behind each TABLE provided.

4.9 Workload Capacity:

Express the current workload of your organization on a project basis, broken down as follows: 

Total number of projects:

__________

Dollar value (total):


__________

Pre-construction ($):


__________

Under construction ($):

__________

Complete but not closed out ($):
__________

Describe your capacity to complete this project in addition to your existing workload. Describe how you would increase capacity if necessary:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Attach a list of corporate or company owned lab testing equipment which may be available for this project. Do not list cars, trucks, or tools. 


(Attach behind this page)

4.10
Attach evidence of insurability for a project of this type. Please provide your current Certificate of Insurance. If your company does not carry the required insurance, please provide a letter from your insurance carrier that indicates your ability to purchase the necessary insurance for this project. Failure to provide adequate insurance will result in your bid being unresponsive.
Insurance and Certificate of Insurance (COI) Requirements: DO NOT NAME THE MAYOR AND ALDERMEN OF THE CITY OF SAVANNAH AS AN ADDITIONAL INSURED. PROOF OF INSURANCE ONLY.
 

Commercial General Liability Insurance and Certificate of Insurance Requirements
Limits (or higher):

General Aggregate: $2,000,000

Products Completed Operations Aggregate: $2,000,000

Each Occurrence Limit: $1,000,000

Personal Injury Limit: $1,000,000

Damage To Premises Rented To You $ 50,000

Medical Expenses $ 5,000 Any One Person

 

Commercial Auto:
Limits: $1,000,000 Per Occurrence & Aggregate (Minimum)
 

 Workers Compensation & Employers Liability (includes coverage all employees, volunteers and others under your direction and supervision)
Limits:

Part A: Workers Compensation: Statutory

Part B: Bodily Injury By Accident: $500,000 Each Accident

Bodily Injury By Disease: $500,000 Policy Limit

Bodily Injury By Disease: $500,000 Each Employee

 

Commercial Umbrella: 
Limits: $5,000,000 Per Occurrence & Aggregate (Minimum)
Professional Liability: 
Limit: $2 Million per Occurrence
 

Pollution Liability:
Limits: $1,000,000

 

Required Endorsements and Certificate of Insurance (for all of the above):

This policy provides a Waiver of Subrogation endorsement in favor of Mayor and Aldermen of the City of Savannah its agents and / or employees and must be attached to the Certificate of Insurance.

This policy provides a thirty (30) day cancellation and must be attached to the Certificate of Insurance.


(Attach additional information related to Sections 4.12 behind this page)
4.11 Complete Table 4.11 Disclose all claims between the CQASC firm and an owner within the preceding ten (10) years that were filed in court or resulted in arbitration.

TABLE 4.12 CLAIMS LITIGATION

	Date
	CQASC Firm’s Position

Plaintiff of Defendant
	Project
	Owner
	Allegation (reason for action)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.12
Demonstrate an industry standard safety record.  Provide NCCI (or other official rating bureau) experience modification rating for the last five (5) years:


Attach company safety training policies, including mandatory employee training requirements, additional safety training, and frequency of safety training.

(Attach behind this page)
NON-DISCRIMINATION STATEMENT
The bidder certifies that:

(1)
No person shall be excluded from participation in, denied the benefit of, or otherwise discriminated against on the basis of race, color, national origin, or gender in connection with any bid submitted to the City of Savannah or the performance of any contract resulting therefrom;

(2)
That it is and shall be the policy of this company to provide equal opportunity to all business persons seeking to contract or otherwise interested in contracting with this company, including those companies owned and controlled by racial minorities, cultural minorities, and women;

(3)
In connection herewith, we acknowledge and warrant that this company has been made aware of, understands and agrees to take affirmative action to provide such companies with the maximum practicable opportunities to do business with this company;

(4)
That this promise of non-discrimination as made and set forth herein shall be continuing in nature and shall remain in full force and effect without interruption;

(5)
That the promises of non-discrimination as made and set forth herein shall be and are hereby deemed to be made as part of and incorporated by reference into any contract or portion thereof which this company may hereafter obtain and;

(6)
That the failure of this company to satisfactorily discharge any of the promises of non-discrimination as made and set forth herein shall constitute a material breach of contract entitling the City of Savannah to declare the contract in default and to exercise any and all applicable rights and remedies including but not limited to cancellation of the contract, termination of the contract, suspension and debarment from future contracting opportunities, and withholding and/or forfeiture of compensation due and owing on a contract.

____________________________________
_______________________________

Signature




Title

PROPOSED SCHEDULE OF M/WBE PARTICIPATION

All M/WBEs listed must be certified as a minority-owned or women-owned business by the City of Savannah or a federally-recognized or state-level certifying agency (such as USDOT, State DOT, SBA 8(a) or GMSDC) that utilizes certification standards comparable to the City of Savannah prior to the due date of this bid.  Other business certifications that do not specify majority woman or minority ownership may not be substituted.  Proof of M/WBE certification from the certifying agency is required to accompany the bid.  A firm that has submitted an application for M/WBE certification but has not been certified is not qualified as a certified M/WBE and will not be recognized as such during the City’s evaluation process.  To expedite verification, please provide accurate phone numbers for all M/WBEs listed and ensure firms understand contact will be made following bid submittal.

Name of Proposer:                                          


                       
Event No. _____
Project Title:
NOTE:  Unless certified through the City of Savannah M/WBE Program, proof of M/WBE certification must be attached for all firms listed.

	Name of M/WBE Participant
	Name of Majority Owner
	Telephone

	Address

(City, State)
	Type of Work Sub-Contracted
	Estimated Sub-

contract

Value
	MBE or

WBE
	Certified?

(Y or N)
	Certifying Agency?  (City of Sav. or Other)

	
	
	
	
	
	%
	
	
	

	
	
	
	
	
	%
	
	
	

	
	
	
	
	
	%
	
	
	

	
	
	
	
	
	%
	
	
	

	
	
	
	
	
	%
	
	
	

	
	
	
	
	
	%
	
	
	


MBE Participation Value:                 % WBE Participation Value:                %  
M/WBE Participation Value:              %
The undersigned will enter into a formal agreement with the M/WBE Subcontractors/Proposers identified herein for work listed in this schedule, conditioned upon executing a contract with the Mayor and Aldermen of the City of Savannah. The Prime’s subcontractor that subcontracts work must enter into a formal agreement with the tier subcontractor identified herein for work listed in this schedule. The Prime may count toward the goal any tier of M/WBE subcontractors and/or suppliers that will be utilized in the contract work. However, when an M/WBE subcontracts part of the work, the value of the subcontracted work may only be counted toward the goal if the tier subcontractor is an M/WBE. Any work an M/WBE firm subcontracts to a non-M/WBE firm will not count toward the M/WBE goal.  It is the responsibility of the Prime contractor to advise all M/WBEs of this requirement and to ensure compliance by subcontractors.

Joint Venture Disclosure

If the prime bidder is a joint venture, please describe the nature of the joint venture, the level of work and the financial participation to be provided by the Minority/Female joint venture firm in the space provided below.

	Joint Venture Firms
	Level of Work
	Financial Participation

	
	
	

	
	
	


Printed name (company officer or representative):
Signature: 





                
Date
Title: 






 


Email:
Telephone:  





 
Fax:
The Minority/Women Owned Business Office is available to assist with identifying certified M/WBEs.  Please contact the M/WBE Office at (912) 652-3582. The City of Savannah’s certified M/WBE registry is posted on its website @ www.savannahga.gov.

Developing a Strong M/WBE Participation Plan
Key facts every bidder/proposer needs to know prior to developing their M/WBE Participation Plan:
1. All bidders/proposers must submit a “Proposed Schedule of M/WBE Participation” which identifies the minority and/or woman-owned companies that have agreed to participate in the project if awarded.   All companies listed on the form must be certified as either minority-owned and controlled or woman-owned and controlled.  The City does not accept a company’s “self-identification” as minority or woman-owned.

2. Proof of M/WBE certification from the certifying agency is required to accompany the bid; and certification must have been completed by the City of Savannah, a federally-recognized or a state-level certifying agency (USDOT, State DOT, SBA 8(a) or GMSDC) utilizing certification standards comparable to the City of Savannah.  
3. The certification must have been approved prior to the due date of this bid.  A firm that has submitted an application for certification but has not been certified will not be counted toward the M/WBE goal.  
4. The M/WBE Office will be contacting all M/WBE firms included in the bidder’s M/WBE Plan to confirm each:  a) was contacted by the bidder/proposer; b) performs the type of work listed; and c) agreed to participate.  

5. To expedite the verification process, bidders/proposers need to:  provide accurate phone numbers for all M/WBEs listed; ensure M/WBEs know to expect to be contacted by phone and email; request M/WBEs be accessible during the critical period before bid-opening; and advise M/WBEs that City staff must receive the M/WBE’s confirmation that the firm agreed to participate in the bid/proposal in order for the prime contractor to receive credit toward their proposed M/WBE participation goals.

6. If a proposed M/WBE cannot be confirmed as certified, performing the type of work described or agreeing to participate, the bidder/proposer will be notified and given a pre-determined period to submit a correction.  If an M/WBE still cannot be confirmed or replaced, the proposed percentage of participation associated with the unverified M/WBE firm will not be counted and will be deducted from the overall proposed M/WBE goal.
7. Any tier of M/WBE subcontractors or suppliers that will be utilized in the contract work may count toward the MBE and WBE goal as long as the tier subcontractors/suppliers are certified M/WBEs. Work that an M/WBE subcontracts to a non-M/WBE firm does not count toward the M/WBE goal.
8. M/WBEs must perform a “commercially useful function” which is the provision of real and actual work or products, or performing a distinct element of work for which the business has the skills, qualifications and expertise, and the responsibility for the actual management and supervision of the work contracted. 
9. Per the Proposed Schedule of M/WBE Participation “the undersigned (bidder/proposer) will enter into a formal agreement with the M/WBE Subcontractors/Proposers identified herein for work listed in this schedule, conditioned upon executing a contract with the Mayor and Aldermen of the City of Savannah.” This signed commitment is taken seriously by the City, so do not list M/WBEs you do not plan to utilize.  Any proposed changes must be pre-approved by the M/WBE Office, be based on legitimate business-related reasons, and still meet the M/WBE participation goals per the City’s contract. 
10. A bidder who is a certified M/WBE may count toward the goal the portion of work or services on a City contract that is actually performed by the M/WBE, including: the cost of supplies/materials purchased or equipment leased for contract work, fees for bona fide services such as professional or technical services, or for providing bonds or insurance specifically required for the performance of a City contract.
11. If awarded the contract, the MWBE Office will be reviewing your company’s subcontracts, invoices and payment records to substantiate the completion of work and payment of M/WBEs.  If the prime contractor is an M/WBE that is being included in its M/WBE goal, the prime contractor must maintain records that will be inspected to prove the portion of work performed, cost of work, and payments to the prime company. 

12.
Most bids for goods and materials do not have specific MWBE goals established for the contract.  If no goals are include in the scope of work or General Specifications, you are not required to submit MWBE participation but encouraged to do so when the opportunity is available.  The City maintains this information for statistical purposes only and it is not reflected in the award decision.
CONSTRUCTION QUALITY ASSURANCE SPECIFICATIONS
Applicability of CQA Specifications

Section 02050: Construction Quality Assurance Laboratory (see attached) – this section describes the general role and responsibilities of the CQA Service Provider.
Section 02060: Construction Quality Assurance Plan (see attached) – this section shall apply to all work within the limits of the exterior toe of the landfill containment berms and to all leachate collection and distribution systems. The CQA Service Provider will perform all duties of the Construction Quality Assurance Laboratory.
Outside of the limits of the exterior toe of the landfill containment berms, The CQA Service Provider shall also provide quality assurance testing as required by City of Savannah Standard Specifications: Section 02200 Earthwork, 02400 Storm Drainage, 02550 Water Distribution System, and 02600 Pavement.  
Figure � SEQ Figure \* ARABIC �1�: Site Location Map





Figure � SEQ Figure \* ARABIC �2�: Proposed Cell Construction Layout
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