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KEY PROGRAM DATES

M/WBE Program SBO Program
Disparity Study Conducted 2015 SBO Council Workshop April 2017
Disparity Study Workshop by ~ March SBE Program Adopted June 2017
Griffin & Strong P.C. 2016
M/WBE Program Report April DBE Program Adopted September
Workshop 2016 2017
Final Disparity Study Report June Resolution to Suspend September
Released 2016 M/WBE Formula 2017

SBO Program Launch January

2018

Resolution Adopting 18% February
DBE Goal 2018




SBO PROGRAM OVERVIEW

Program Components

Average Annual Revenue Professional Services: < $500K
(last 3 years) Contractual Services: < $1M All services: < $23.98M
Construction Services: < $5M

DBE Participation

SBE Reserve Over $100K

$100K and below




ELIGIBILITY COMPARISON

List of Eligibility Criteria

For-profit company v v

51% owned and controlled by a socially and economically v v
disadvantaged individual

Socially Disadvantaged Groups: v v
* Black American

* Hispanic American

* Native American

* Asian-Pacific American

* Subcontinent Asian American

* Female
Other Disadvantaged Groups (Case-by-case) v
Meets SBA size standards and does not exceed $23.98 million in v v

gross annual receipts

Personal Net Worth does not exceed $1.32 million v v



REQUIRED DOCUMENTS

List of Required Documents

Savannah | DBE

Work experience resume(s) v v
Personal Net Worth statement v v
Personal tax returns for the last 3 years v v
Business tax returns for the last 3 years v v
List of equipment v v
Balance Sheets and Income Statements for the past 3 years v v
Relevant professional licenses v v
Other DBE/ACDBE, SBA 8(a) or GMSDC cettifications v v
Bank Authorization and Signatory cards v v
Schedule of salaries for all officers, managers, owners, or directors v v
Partnership, LLC, or Corporation documents v v



NEW WEBSITE

Tools for Business » Savannah Entrepreneurial Center» Savannah Business Opportunity Program Contact Us

Savannah Business Opportunity Program

About the Program
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The Savannah Business Opportunity (SBO) program is a new City program aimed at
increasing utilization of local small businesses in all areas of City procurement. The SBO
program helps spur local economic growth and allows small firms to compete at the prime
contractor level.

Businesses that meet required revenue and employee thresholds are eligible for certification
Savannah Business Enterprises (SBEs), allowing them to participate in sheltered City contral
Additionally, the City has established cumulative annual participation goals to increase

Doing Business with the C Vendor Portal Technical Assistance

The Office of Business Opportunity (OBO) manages the SBO Program, which includes:

« SBE Certification - A formal certification process to determine a firm’'s ownership and
control, number of employees, average annual gross revenue, personal net worth, and a
minimum of one year of business operation

« DBE Goal Setting - A cumulative annual goal of paricipation by DBEs is established for
the total doliar value of all eligible City of Savannah contracts, excluding federal and sole-
source contracts. The annual goal may be adjusted by Mayor and Council

o The Citv of Savannah will acceot participation from firms with active disadvantaced

Andy Adkins

Contract Compliance Coordinator
Phone: (912) 652-3582

Fax (912) 652-3175

Email

Quick Links
« SBE Application
- DBE Application

« Upcoming Certification
Workshops




OUTREACH AND EDUCATION

eifback | he pei neram Wednesdoy, july 1§ ® 5:300m - 7:30pm

=SAVANNAH

ARENA

CONSTRUCTION FAIR

Thursday, August 9 8:30 a.m. ~ 11:00a.m. Savannah Civic Center

Local business owners & subcontractors are invited to:

= Learn about the upcoming Savannah Arena project and the various
subcontracting opportunities available to Disadvantaged Business
Enterprises (DBEs) and local firms

P Network with contractors bidding on the project

P Connect with organizations offering free business services

Service providers in attendance will include:
Georgia Department of Transportation (GDOT)
Small Business Assistance Corporation (SBAC)
City of Savannah Office of Business Opportunity

L g

SPACE IS LIMITED!
RSVP by calling 912-652-3582 OR by emall to GBayley@Savannahga. gov

OUTREACH SESSIONS

HIRE SAVANNAH
FOLLOW-UP
" SESSIONS
Iy 27 ® 2:00pm - 2:30pm
Prao The City of is designing a program to
hiring of i on City
[ The Hire Savannah Initiative will provide recruitment
and training assi to City

You are invited to join a follow-up discussion to learn
more about the prog: and provide f

YOUR INPUT IS IMPORTANT TO US

AUG. 30 11:30AM-1:00PM Moses Jackson
Advancement Center

SEPT. 28 11:30AM-1:00PM Armstrong Center

Space is limited and light snacks will be provided.
Please RSVP: (912) 354-6174
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Kay Heritage and Sunju Pitts are the Co-Owners ¢
Big Bon, Sevannah’s first wood fire pizzeria o
wheels The Big Bon Team cnrolled in busines
classes ot the Savannsh Entceprencurial Come

es before their lamch on July 39, 2016, “Everythin
has been new to us durmg this fint year of busines
From accounting. marketing. branding. and eveny
thing clse in between.” writes Anna Heritage, Bi
Bon's Marketing Director. The Big Bon tew
learned from the Savannsh busines comemunity m
are eratefiul for their “tribe” of mmooet
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IN THE NEWS
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City workshop helps make small businesses
‘ competitive
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Large turnout for City's Arena construction fair
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Need More Capital?

$225,000
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TRENDING

Local landscapers score first 'Small Business
Enterprise' contract

4 .
£ savanpahnow Ce==sr

OX 28) — Alocal family ovined business has just landed two contracts
worth $

debris and lot clearing on Savannah’s East and West sides.

“We are 30 happy today that the first contract went out the door,” said Aiderwoman Estella

dollar project

The arena construction fair took place Thursday morning at the Civic Center. People who attended were

given an outline of the project including an update on the construction




LOCAL AND DISADVANTAGED PRIMES
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DISADVANTAGED SUBCONTRACTING

Percent of Awarded Dollars
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THE ARENA PROJECT

Project 30% 25% 5% 30%
Manager $819,358 $682,798 $136,560 $819,358

Design 4.13% 20.16% 1.86% 22.02%
Services $364,266 $1,778,112 $164,052 $1,942.164
Construction 25% 25% 12.5% 25%

Manager $1,829,004  $1,829,004 $914,502 $1,829,004




PROGRAM ENHANCEMENTS

Implement Local Disadvantaged Business
Enterprise Program (LDBE)

— No less than 10% of 18% DBE goal must be met
through local DBE participation (MSA)

Reinstate previously certified M/WBEs
Launch contract financing program
Establish joint venture program
Establish mentor-protégé program




