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Agenda
• Key Dates

• SBO Overview

• 2018 Results

• 2019 Goal Setting



KEY PROGRAM DATES

M/WBE Program

Disparity Study Conducted 2015

Disparity Study Workshop by 

Griffin & Strong P.C.

March 

2016

M/WBE Program Report 

Workshop

April 

2016

Final Disparity Study Report 

Released

June 

2016

SBO Program

SBO Council Workshop April 2017

SBE Program Adopted June 2017

DBE Program Adopted September 

2017

Resolution to Suspend 

M/WBE Formula

September

2017

SBO Program Launch January 

2018

Resolution Adopting 18% 

DBE Goal

February 

2018

SBO Program Amended September

2018



SBE PROGRAM OVERVIEW



DBE PROGRAM OVERVIEW



OUTREACH AND SUPPORT



LOCAL AND DISADVANTAGED PRIMES
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DISADVANTAGED SUBCONTRACTING
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Race/Location Breakdown

A/Non-Local AA/Local AA/Non-Local

F/Local F/Non-Local H/Non-Local



THE ARENA PROJECT

Award Local MBE WBE Total DBE

Project 

Manager

30%

$819,358

25%

$682,798 

5%

$136,560 

30%

$819,358

Design 

Services

4.13%

$364,266

20.16%

$1,778,112 

1.86%

$164,052 

22.02%

$1,942,164

Construction 

Manager

25%

$1,829,004

25%

$1,829,004

12.5%

$914,502 

25%

$1,829,004



Goal Setting Recommendation

• Recommended Data Sources (DOT):

– GDOT Contractor Directory 

– GDOT UCP Directory 

– Previous M/WBE and DBE participation

– DOT national DBE goal of 10% 

– City of Savannah 2016 Disparity Study 

• Recommend 20% overall DBE goal with 
10% local DBE (LDBE)


