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Berkshire Study Recommendations (COMPLETED)

 Take steps to reinforce the importance of patrol

 Modify lieutenant assignments

 Reduce civilian staffing in the pawn shop unit

 Rotate call-out responsibility among all CID lieutenants

 Modify K-9 officer schedules

 Review resources assigned to mounted unit

 Improve traffic enforcement officer schedules

 Expand responsibilities of traffic Lieutenant

 Establish recruiting goals

 Encourage patrol officers to support Crime-Stoppers

 Select desired service levels and  modify staffing 

 Explore alternative approaches to providing services to 
other agencies (MOU’s completed)

 Modify take home car policies

 Strengthen management and supervisory training and 
increase staffing by one position – every supervisor has 
completed (LPO) Leadership in Police Organizations 
conducted by IACP (Int’l Association of Chiefs of Police)

 Ensure officers do not refer residents to customer service 
instead of writing a report

 Improve physical security for customer service staff

 Modify approach to collecting evidence at crime scenes

 Incorporate community outreach into crime reduction –
continual  
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Berkshire Study Recommendations (Pending)

 Develop plan to address short and long term tech 
investment needs (In progress)

 Develop approaches for ensuring consistency among 
patrol managers 

 Develop “work around” to address accident 
reporting issues ( in progress Carfax)

 Develop case file management alternatives (meeting 
with vendors)

 Officer Retention/Improved Deployment:
-Improve shift rotation policies (delayed by other city 
bureaus)

 Establish ways for officers to make productive use of 
time while waiting to testify in court (completed 
pending delays in shift rotation)
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Homicide Clearance Rate

Homicides Arrests Exceptionally Cleared Open Grand Jury Clearance Rate

2018 YTD 18 11 3 8 1 83%

2017 YTD 27 15 1 11 3 70%

National Homicide Clearance Rate : 64%  

Data through September 30. October’s totals have not been tallied. 
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Traffic

Traffic Fatalities YTD
2017: 24 fatalities
2018: 14

Traffic Unit Staffing
• Authorized: 24 (includes 2 

sergeants, 1 lieutenant)
• Current Staffing: 23 (1 vacancy)
• 3 grant-funded positions

Total Citations
2017: 11,365
2018: 22,547

Hands-free citations
• 740 citations
• 166 warnings written during 1-

month warning period (July 1-31)
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Statistics by Aldermanic District
District 1
• 6 homicides
• 19 non-fatal shootings
• 2 vehicle fatalities

District 2
• 3 homicides
• 16 non-fatal shootings
• 4 vehicle fatalities

District 3
• 8 homicides
• 11 non-fatal shootings
• 0 vehicle fatalities

District 4
• 1 homicides
• 5 non-fatal shootings
• 1 vehicle fatality

District 5
• 0 homicides
• 11 non-fatal shootings
• 3 vehicle fatalities

District 6
• 2 homicides
• 5 non-fatal shootings
• 1 vehicle fatality
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Drones
Bid is now closed. Vendor is Florida Drone Supply Inc., 

and budget is working on the bid award contract

Quotes received and being reviewed for pilot training. 
Savannah vendor Cross Flight was selected for pilot 
training.

Two public forums were held to provide information to 
the public about the program. 

Final draft of the policy has been submitted for approval.
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End Gun Violence Program
All data below is for January 1 – October 31. 

Homicides:

2016: 39

Gang: 9

Group: 3

2017: 26

Gang: 11

Group: 1

2018: 20

Gang: 7

Group: 1

2016 vs 2017: 33% decrease; 22% gang increase
2017 vs 2018: 23% decrease; 36% gang decrease

Non-Fatal Shootings (NFS):

2016: 81

Gang: 13

Group: 11

2017: 87

Gang: 17

Group: 1

2018: 81

Gang: 11

Group: 7

2016 vs 2017: 7% increase, 30% gang increase

2017 vs 2018: 7% decrease; 35% gang decrease
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Youth and Community Outreach
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 Coffee with a Cop – Upcoming Nov. 13 at Chick-fil-A 
(Victory Drive)

 National Night Out 

 Multi-Agency Resource Complex (MARC) 

 Explorers Program

 PAL Summer Camp – Completed in June

 ‘Caught Doing Good’

 Juvenile Officer Program

 Pumpkin Painting with Police – Oct. 30 at HQ

 Roll Call in the Streets

 Reading to students

 The Law and Your Community program for parents

 Citizens Police Academy

Youth and Community Outreach



Mark Revenew, Chief of Police   
Savannah Police Department

15

Recruiting and Retention

Roy Minter, Director of Police Services
Savannah Police Department



Roy Minter, Director of Police Services
Savannah Police Department 16

Sworn Officer Staffing
TOTAL STAFFING: Authorized Staffing is 536 (18 grant funded)
• 521 Officers (includes those in Academy and Patrol School); 457 officers deployable officers 

Officers in Training: 48
• 17 in the Academy
• 14 in Patrol School
• 17 in PTO

Pending separations: 7

Applications Received To-Date: 489
• 11 hired for January Academy to-date

Resignations-CCPD: 54



2014

Oct. 10-Nov. 9 28

Nov. 10-Dec. 9 26

2015

Dec. 10-Jan. 9 20

Jan. 10-Feb. 9 32

Feb. 10-Mar. 9 27

Mar. 10- Apr. 9 75

Apr. 10-May 9 92

May 10-Jun. 9 71

Jun. 10-July 9 97

July 10-Aug. 9 122

Aug. 10-Sep. 9 181

Sep. 10-Oct. 9 151

Oct. 10-Nov. 9 142

Nov. 10-Dec. 9 104

2016

Dec. 10-Jan. 9 104

Jan. 10-Feb. 9 105

Feb. 10-Mar. 9 77

Mar. 10-Apr. 9 72

Apr. 10-May 9 65

May 10 – Jun. 9    77

June 10-Jul.  9 75

July 10-Aug. 9 76

Aug. 10-Sept. 9     60

Sep. 10-Oct. 9       49

Oct. 10 – Nov. 9    52

Nov. 10—Dec. 9    61

2017

Dec. 10- Jan. 9 48

Jan. 10-Feb. 9 67

Feb. 10-Mar. 9 57

Mar. 10 -Apr. 9 62

Apr. 10-May 9    62

May 10 –Jun. 9 46

Jun 10 –Jul. 9 50

July 10 – Aug. 9  64

Aug. 10- Sept. 9  63

Sep. 10-Oct. 9     55

Oct. 10 – Nov. 9  66

Nov. 10 –Dec. 9  32

2018

Dec. 10—Jan. 9   55

Jan 10—Feb. 9 57

Feb. 10 – Mar. 9   41

Mar. 10 – Apr. 9 42

Apr. 10 – May 9 24

May 10 – Jun. 9 26

Jun. 10 – July 9     55 *

July 10 – Aug. 9   51

Aug. 10 – Sept. 7 78

Sept. 1 – Sept. 30  60

GREEN: Implemented digital  

advertising campaign 
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Officer Applications


