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ﬁﬁg %:j COMPSTAT PATROL COMMANDER:
"“f o9 CITY JURISDICTION MAJOR RICHARD ZAPAL
@ =il Week Ending 10/27/18
Week Week Weekly ZB-f}ay Eﬂ-ﬁay Avg
Ending Ending Avg Ending Ending 28-Day ¥TD YTD YTD Change | Change
10027718 | 10721718 2017 102718 | 0972918 2017 2018 2017 2016 17 to 18 | vs. 2016
HOMICIDE 1 1 1 2 1 2 20 25 40 -h -20
RAPE {Carnal) * 1 3 1 5 4 4 45 46 39 -1 ]
RAPE {Other Penetration) * 0 1 0 2 1 2 32 28 28 4 4
COMMERCIAL ROBBERY 1 0 2 3 4 7 29 83 64 -54 -35
STREET ROBBERY 4 5 4 17 14 173 179 293 -6 -120
RESIDENTIAL ROBBERY 0 0 0 2 3 2 25 19 32 5] -7
AGG ASSAULT w/ GUN 4 6 5 34 18 216 214 191 2 25
AGG ASSAULT wio GUN 6 7 5 29 20 227 183 43 a7
TOTAL VIOLENT 17 23 17 86 93 69 810 821 ari [-1%] -1%
\—
COMMERCIAL BURGLARY 3 2 3 14 17 14 133 161 250 28 117 |
RESIDENTIAL BURGLARY 19 13 14 55 55 56 609 676 958 -67 -349
SUDDEN SNATCHING 2 1 2 [ 9 T [! a7 82 -23 -18
SHOPLIFTING E 20 104 80 1,190 1,193 1054 -3 136
THEFT FROM VEHICLE 34 40 28 119 113 1,128 1,345 1209 =217 -171
THEFT FROM YARD 15 18 11 G2 45 51 563 602 -42 -81
THEFT FROM BLDG 12 ] 14 44 40 56 545 708 827 -163 -282
OTHER LARCENY . G 3 15 11 125 72 40 a3
AUTO THEFT 12 15 13 53 43 51 535 589 623 -54 -88
TOTAL PROPERTY 129 13 108 h 469 433 4890 h447 RTGT =105 -15%
TOTAL PART I 146 154 125 607 562 502 AT00 6268 6637 -8% -14%
Statistics are based on UCR oriteria, not GA Criminal Code, and are * Difference from Last Year -heg | Last Week | Year-to-Date
preliminary, based on RMS data at the time prepared, and are subject to change. At-Fault Police Vehicle Accidents 3 54
Cell Shading: white is within 0.6 standard deviation of the mean; red is above; green is below, Not At-Fault Police Vehicle Accidents 0 52
* Code 11A is the pre-2016 definition of rape; Codes 118 and 11C are by federal mandate in 2016, Total Police Vehicle Accidents 3 106
Citizen Initiated Calls Ending mng Avg Ending mng 23--Da1.r YTD YTD YTD Change | Change
1002718 | 10721118 2017 1002718 | 0972918 2017 2018 2017 2016 17 to 18 | vs. 2016
Midnight Shift 435 413 452 1817 1671 2136 171599 17922 18229 -7123 -1030
Day Shift 909 958 1032 4047 3946 4891 42127 42367 43025 -240) -898
Afternoon Shift 980 986 174 4120 3884 5220 42043 44468 44512 -2425 -2469
TOTAL CITIZEN CFS 2324 2367 1658 9954 9501 12246 101369 104757 105765 -3.2% 4.2% |
535 ShotSpotter Calls 10 7 20 38 43 a1 463 819 980 -356 -517
8ig 53 Shots Fired Calls 36 33 47 161 135 188 1023 1989 2436 -966 -1413
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All Part 1 Crimes All Part 1 Crimes
2018 2017
Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total Total

January |February| March | April May June July | August |September| October | November | December January |February| March | April May June July | August |September| October |November|December
HOMICIDE 2 2 2 2 0 3 5 1 1 HOMICIDE 2 3 2 4 2 5 0 2 2
RAPE 10 8 9 9 9 10 7 2 5 RAPE 8 5 7 7 14 8 7 8
COMMERCIAL ROBBERY 4 4 17 3 2 1 5 5 4 COMMERCIAL ROBBERY 7 14 6 8 9 3 9 10 12
STREET ROBBERY 15 16 15 17 13 20 16 19 19 STREET ROBBERY 15 21 16 17 25 11 15 25 16
RESIDENTIAL ROBBERY 2 1 1 1 3 3 6 3 a RESIDENTIAL ROBBERY 2 1 2 4 0 2 1 2 4
AGG ASSAULT w/GUN 18 12 16 15 26 23 20 27 34 AGG ASSAULT w/GUN 18 25 16 33 31 24 24 21 12
AGG ASSAULT w/o GUN 17 22 28 23 20 42 27 22 30 AGG ASSAULT w/o GUN 11 17 11 32 24 37 19 30 23
TOTAL VIOLENT 68 65 88 70 83 102 36 79| | 97 0 0 0| TOTAL VIOLENT 63 26 60 105 105 a5 76 97| | 77 0 0 0
COMMERCIAL BURGLARY 10 9 17 17 9 9 16 15 13 COMMERCIAL BURGLARY 13 11 12 17 9 20 14 19 36
RESIDENTIAL BURGLARY 59 57 77 59 68 63 55 57 56 RESIDENTIAL BURGLARY 68 68 55 51 71 51 58 79 106
SUDDEN SNATCHING 7 6 3 10 6] 2 9 2 9 SUDDEN SNATCHING 7 13 11 9 7 5 9 7 4
SHOPLIFTING 112 38 116 110 137 148 143 120 110 SHOPLIFTING 126 116 122 114 145 130 137 117 74
THEFT FROM VEHICLE 82 85 113 111 105 87 160 114 123 THEFT FROM VEHICLE 158 145 115 137 154 127 145 122 118
THEFT FROM YARD 34 36 38 31 61| 37 72 53 63 THEFT FROM YARD 62 39 53 64 62 77 60 54 52
THEFT FROM BLDG 7 45 42 52 66 43 63 65 41 THEFT FROM BLDG 55 84 ) 69 98 76 71 a5 18
OTHER LARCENY 11 15 16 16 13 16 19 24 15 OTHER LARCENY 10 a 18 14 15 17 13 9 10
AUTO THEFT >4 20 o4 26 57 47 23 49 20 AUTO THEFT 59 55 59 43 79 67 76 61 50
TOTAL PROPERTY 446 391 488 482 522 484 596 439 485 0 0 0 TOTAL PROPERTY 558 539 517 523 640 570 583 553 438 0 0 0|
TOTAL PART1 514 456 576 552 605 586 682 578 582 o 0 0 TOTAL PART | 621 625 577 628 745 655 659 650 575 0 0 0
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Berkshire StUdy Recommendations (COMPLETED)

» Take steps to reinforce the importance of patrol » Explore alternative approaches to providing services to

. _ other agencies (MOU’s completed)
» Modify lieutenant assignments

» Modify take home car policies

> Reduce civilian staffing in the pawn shop unit » Strengthen management and supervisory training and

> Rotate call-out responsibility among all CID lieutenants increase staffing by one position — every supervisor has
completed (LPO) Leadership in Police Organizations

» Modify K-9 officer schedules conducted by IACP (Int’l Association of Chiefs of Police)

> Review resources assigned to mounted unit » Ensure officers do not refer residents to customer service

instead of writing a report

» Improve traffic enforcement officer schedules . . :
» Improve physical security for customer service staff

» Expand responsibilities of traffic Lieutenant > Modify approach to collecting evidence at crime scenes
> Establish recruiting goals » Incorporate community outreach into crime reduction —
continual

» Encourage patrol officers to support Crime-Stoppers

» Select desired service levels and modify staffing
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Berkshire Study Recommendations (pending)

» Develop plan to address short and long term tech
investment needs (In progress)

» Develop approaches for ensuring consistency among
patrol managers

» Develop “work around” to address accident
reporting issues ( in progress Carfax)

» Develop case file management alternatives (meeting
with vendors)

» Officer Retention/Improved Deployment:
-Improve shift rotation policies (delayed by other city
bureaus)

» Establish ways for officers to make productive use of
time while waiting to testify in court (completed
pending delays in shift rotation)
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Homicide Clearance Rate

Data through September 30. October’s totals have not been tallied.

2018 YTD |18 11 3 8 1 83%
2017 YTD |27 15 1 11 3 70%

National Homicide Clearance Rate : 64%
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Traffic

Traffic Unit Staffing Traffic Fatalities YTD
e Authorized: 24 (includes 2 2017: 24 fatalities
sergeants, 1 lieutenant) 2018: 14

e Current Staffing: 23 (1 vacancy)
* 3 grant-funded positions

Total Citations Hands-free citations
2017: 11,365 740 citations
2018: 22,547 * 166 warnings written during 1-

month warning period (July 1-31)
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District 1

e 6 homicides
* 19 non-fatal shootings
2 vehicle fatalities

District 2

e 3 homicides
e 16 non-fatal shootings
4 vehicle fatalities

District 3

e 8 homicides
11 non-fatal shootings
(0 vehicle fatalities
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Statistics by Aldermanic District

District 4

1 homicides
* 5 non-fatal shootings
e 1 vehicle fatality

District 5

e 0O homicides
11 non-fatal shootings
3 vehicle fatalities

District 6

2 homicides
* 5 non-fatal shootings
e 1 vehicle fatality




Drones

» Bid is now closed. Vendor is Florida Drone Supply Inc.,
and budget is working on the bid award contract

» Quotes received and being reviewed for pilot training.
Savannah vendor Cross Flight was selected for pilot
training.

» Two public forums were held to provide information to
the public about the program.

» Final draft of the policy has been submitted for approval.
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End Gun Violence Program

All data below is for January 1 - October 31.

Homicides: Non-Fatal Shootings (NFS):
2016: 39 2016: 81
Gang: 9 Gang: 13
Group: 3 Group: 11
2017: 26 2017: 87
Gang: 11 Gang: 17
Group: 1 Group: 1
2018: 20 2018: 81
Gang: 7 Gang: 11
Group: 1 Group: 7

2016 vs 2017: 33% decrease; 22% gang increase 2016 vs 2017: 7% increase, 30% gang increase
2017 vs 2018: 23% decrease; 367 gang decrease 2017 vs 2018: 7% decrease; 35% gang decrease
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Youth and Community Outreach




Youth and Community Outreach.
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Youth and Community Outreach

» Coffee with a Cop — Upcoming Nov. 13 at Chick-fil-A » Citizens Police Academy
(Victory Drive)

» National Night Out

» Multi-Agency Resource Complex (MARC)

» Explorers Program

» PAL Summer Camp — Completed in June

» ‘Caught Doing Good’

» Juvenile Officer Program

» Pumpkin Painting with Police — Oct. 30 at HQ
» Roll Call in the Streets

» Reading to students

» The Law and Your Community program for parents
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Recruiting and Retention
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Sworn Officer Staffing

TOTAL STAFFING: Authorized Staffing is 536 (18 grant funded)
e 521 Officers (includes those in Academy and Patrol School); 457 officers deployable officers

Officers in Training: 48 Resignations-CCPD: 54
e 17 in the Academy

* 14in Patrol School Pending separations: 7
e 17in PTO

Applications Received To-Date: 489
* 11 hired for January Academy to-date
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Officer Applications

2014
Oct. 10-Nov.9 28
Nov. 10-Dec.9 26

2015

Dec. 10-Jan. 9
Jan. 10-Feb. 9
Feb. 10-Mar. 9
Mar. 10- Apr. 9
Apr. 10-May 9
May 10-Jun. 9
Jun. 10-July 9

July 10-Aug. 9
Aug. 10-Sep. 9
Sep. 10-Oct. 9
Oct. 10-Nov. 9

Nov. 10-Dec. 9

Savannah Police Department

20
32
27
75
92
71
97
122
181
151
142
104
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2016

Dec. 10-Jan. 9
Jan. 10-Feb. 9
Feb. 10-Mar. 9
Mar. 10-Apr. 9
Apr. 10-May 9
May 10 =Jun. 9
June 10-Jul. 9
July 10-Aug. 9
Aug. 10-Sept. 9
Sep. 10-Oct. 9
Oct. 10— Nov. 9

Nov. 10—Dec. 9

104
105
77
72
65
77
75

76
60
49
52
61

2017

Dec. 10-Jan.9 48
Jan. 10-Feb.9 67
Feb.10-Mar.9 57
Mar. 10 -Apr.9 62
Apr. 10-May 9 62
May 10 =Jun. 9 46
Jun10-Jul.9 50
July 10 — Aug. 9 64
Aug. 10- Sept.9 63
Sep. 10-Oct.9 55
Oct. 10— Nov.9 66
Nov. 10 —Dec.9 32

2018

Dec. 10—Jan.9 55
Jan 10—Feb.9 57
Feb.10-Mar.9 41
Mar. 10 —-Apr.9 42
Apr.10—-May9 24
May 10 -Jun.9 26
Jun.10-July9 55*

July 10 - Aug.9 51

Aug. 10 — Sept. 7 78

Sept. 1 —Sept. 30 60
GREEN: Implemented digital

advertising campaign




