Savannah Police Department

City of Savannah City Council Workshop
December 5, 2019

“JTo Serve, Protect and Build Trust”
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Crime Analysis
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COMPSTAT

CITY JURISDICTION

Week Ending 10/31/2019

YTD YTD YTD Change Change
2019 2018 2017 1810 19 | vs. 2017
|RAPE 76 T2 14 A0
|IRESIDENTIAL ROBBERY 16 25 19 g 3
RESIDENTIAL BURGLARY 530 514 681 75 142
SUDDEN SHATCHING 50 53 87 A3 37
SHOPLIFTING 1,153 1202 1211 49 5B
THEFT FROM YARD 483 534 560 51 85
THEFT FROM BLDG 512 553 716 41 204
AUTO THEFT 405 532 580 177 B4
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;‘?4 COMPSTAT
6 | CITY JURISDICTION
U5’ Week Ending 10/31/2019

Change
18 to 19

STREET ROBEBERY
JAGG ASSAULT w/ GUN
AGG ASSAULT wio GUN

THEFT FROM VEHICLE
JOTHER LARCENY

1,142 1379 8 -229
157 127 47 7
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COMPSTAT

CITY JURISDICTION
Week Ending 10/31/2019

} L

[TOTAL PART |

5663 5740 6361 -1%
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2019 Entering Autos with Guns Stolen

Forced 8 159
Unlocked 105 926
Keys 0 3
Grand Total 113 1,088
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Homicide Clearance Rate

2019YTD |22 23 0 7 0 105%
2018 28 17 3 8 6 93%
2017 35 23 1 13 4 80%

National Homicide Clearance Rate : 64%
2019 stats through Nov. 21
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Violent Crimes Task Force

251 Guns 20,806.82 Grams Marijuana
478 Felony Arrests 29.5 Grams Heroin

265 Misdemeanor Arrests 330.1 Grams Crack Cocaine
147 City Ordinance Violations 473 Grams Powder Cocaine
1,555 Traffic Citations 103.6 Grams Crystal Meth
116 Field Interviews 6,661 Ecstasy Pills

$207,132.08 US Currency 180.5 Xanax Pills
51,800 Counterfeit Currency 6.21 Grams Black Tar Heroin
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Traffic

Traffic Fatalities Hands-free citations
2017: 24 fatalities 2018: 864 (since July 1)
2018: 14 2019: 1,478

2019 YTD: 13

Total Citations
2017: 11,365
2018: 22,547
2019 YTD: 24,238
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Berkshire Study Recommendations

(In Progress)

» Plans to address longer-term technology investment needs
(IT strategic plan submitted) Progress is continuing, recent
purchases of both hardware and software will improve
police response such as; County wide RMS /CAD,
Smartforce, Digital warrant signing,

» Steps to reduce salary compression (Awaiting Pay and
Comp)* Upon Council approval , Pay and Comp will
complete this task

» Assess the need to provide incentives for officers to accept
centralized investigative assignments (Review after pay and
comp)

» Electronic time tracking (2019-20) In the funding request
from OMB Pending Council Approval (pilot will start with
the Police Department)

» Develop case file management alternatives (Currently
meeting with IT and vendors to identify solution) Still in
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progress, Dec-Jan we will piloting new AXON system
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Crime forecasting & Dosage and Tactics Insights into
Mission Planning Guidance Patrol Activity

ShotSpotter Missions .

Label

Gun Violence -
Shooting

Weapons Violation

Aggravated Battery
w Firearm

Homicide 1st and
2nd Degree

Criminal Sexual
Assaults

Aggravated Assault




Very specific locations
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In car technology that provides guidance

ShotSpotter Missions
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Effective Management of
Resources For Maximum Crime
Deterrence Impact
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Relationship-Based Policing
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Youth & Community Outreach

e Shop with a Cop (Dec. 14) * PAAL Summer Camp

e Christmas Visit at MMC Children’s * Police Activities League (Basketball
Ward (Dec. 16) registration beginning soon)

e Christmas Cookies with Cops (Dec. < Citizens Police Academy
18)

* Roll Callin the Street

» Coffee with a Cop (Jan. 7 at Goose
Feathers Café)

* National Night Out

* Reading to Students

e Pumpkin Painting with Police
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Recruiting and Retention




Sworn Officer Staffing

TOTAL STAFFING: Authorized Staffing is 541 (18 grant funded)
» 483 Officers (includes those in Academy and Patrol School)

Vacancies: 58

Officers in Training: 27

* 13 in the Academy (complete PTO May 16, 2020)
* 0in Patrol School

* 14 in PTO (complete February 22, 2020)
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Officers in Training

Class 318/319 (14 Officers) Class 322/323 (23 Officers)

ROC 06/17/2019 — 07/10/2019 ROC 12/09/2019 — 12/31/2019
Academy 07/11/2019 — 09/27/2019 Academy 01/02/2020 — 03/20/2020
Patrol School 09/30/2019 — 11/08/2019 Patrol School 03/23/2020 — 05/02/2020
PTO 11710/2019 — 02/22/2020 PTO 05/05/2019 — 08/17/2019
Class 320/321 (13 Officers) Class 324/325 (Currently Hiring)
ROC 09/09/2019 — 10/01/2019 ROC 03/11/2020 — 04/01/2020
Academy 10/02/2019 — 12/20/2019 Academy 04/02/2020 — 06/19/2020
Patrol School 12/23/2019 — 02/01/2020 Patrol School 06/22/2020 — 07/31/2020
PTO 02/02/2020 — 05/16/2020 PTO 08/03/2020 — 11/13/2020
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Officer Applications

2014 2015 2016 2017 2018 2019

Oct. 10-Nov.9 28 Dec. 10-Jan.9 20 Dec. 10-Jan.9 104 Dec. 10-Jan.9 48 Dec.10—Jan.9 55 Jan1l-Jan.30 45

Nov. 10-Dec. 9 26 Jan.10-Feb.9 32 Jan. 10-Feb.9 105 Jan.10-Feb.9 67 Jan 10—Feb.9 57 Feb.1-Feb.20 30
Feb.10-Mar.9 27 Feb.10-Mar.9 77 Feb.10-Mar.9 57 Feb.10-Mar.9 41 Mar.1-Mar.31 53
Mar. 10- Apr.9 75 Mar. 10-Apr.9 72 Mar. 10 -Apr.9 62 Mar. 10— Apr.9 42 Apr.1-Apr.30- 31
Apr. 10-May9 92 Apr.10-May9 65 Apr. 10-May9 62 Apr.10—-May9 24 May1l-May31l 33
May 10-Jun.9 71 May 10 -Jun.9 77 May 10 —Jun. 9 46 May 10 —-Jun.9 26 Jun.1-Jun.30 57
Jun.10-July9 97 June 10-Jul. 9 75 Jun10-Jul.9 50 Jun.10—July9 55* Julyl-July31 52
July 10-Aug.9 122 July 10-Aug. 9 76 July10 - Aug.9 64 July 10 - Aug.9 51 Aug.1-Aug.31 61
Aug. 10-Sep.9 181 Aug. 10-Sept.9 60 Aug. 10- Sept.9 63 Aug. 10 — Sept. 7 78 Sept. 1 - Sept. 30 46
Sep. 10-Oct.9 151 Sep.10-Oct.9 49 Sep. 10-Oct.9 55 Sept. 1 - Sept. 30 60
Oct. 10-Nov. 9 142 Oct. 10— Nov.9 52 Oct. 10— Nov. 9 66 Oct.1-0Oct.30 58
Nov. 10-Dec. 9 104 Nov. 10—Dec.9 61 Nov. 10 —Dec. 9 32 Nov. 1-Nov.30 57 GREEN: Implemented digital
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advertising campaign
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Department Awards and Accolades

* Medal of Honor: Sgt. Kelvin Ansari

* Medal of Valor: 2 “

* Purple Heart: Sgt. Kelvin Ansari,
Officer Douglas Thomas, Officer
Anthony Christie

* Life Saving Medal: 13

* Medal of Merit: 2

* Chief’s Award of Excellence: 10

* Citizen Commendation: 6

* Business Partnership: 2
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