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KEY DATES

SBO Program Launch January 2018
Savannah First Launch June 2020 =
Reboot M/WBE Certification June 2020 |/

Proposed Launch Savannah First |
& SBO Program Enhancements  January 2023 \
\




Local Disadvantaged Business Enterprise (L/DBE)
Program establishes minority participation goals on City
Projects over $100,000 in construction, professional services,
and general contracting (sole source and emergency purchases

are exceptions). The city also administers a certification
program for minority and women-owned (M/WBE) businesses
that is designed to assist in building their firm’s capacity and
contribute to the local economy.

Small Business Enterprise (SBE) Program is a small
business local reserves program that promotes access to small
contracting opportunities with the City. Contracts between
$25,000 -$100,000 are first reviewed for opportunities for SBE
participation. Qualifying firms must be local, have fewer than
25 FTEs, and gross revenue that does not exceed the program
thresholds.

Savannah First is an expansion of local preference programs
and enhancements which prioritizes doing business with
verified local firms. Savannah First also included reinstatement
of the city’s minority and women-owned businesses
certification program to further reinforce doing business with
local firms.



SMALL BUSINESS
CONTRACT FINANCING

The Small Business Contract Benefits
Financing program offers low
Interest loans to small and Interest rate as low as 4%
disadvantaged businesses who Up to $150.000
have been awarded contracts by For working capital, equipment
the City of Savannah The or materials
program helps contractor secure
the initial capital necessary to
buy materials and equipment as Requirements
well as hire employees to take on
City contracts otherwise out of For profit business with City of
their reach Savannah contract
Feos may be paid by loan
proceeds
Other conditions may apply
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2021 PROCUREMENT SNAPSHOT
“Doing Business with the City”
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Mentor-Protégé Program will create opportunities for Prime
Contractors to mentor, help support and grow smaller M/WBE, LSBE
or L/DBE firms. Qualifying projects will be of $5 Million or greater

and must have contractual performance by both mentor and protégé
firms outlined by a subcontract. Mandatory reporting of outcomes and

performance to the city for compliance with program.

Enhancements:

» Customized Technical Assistance helping businesses identify the
best program for their business model.

« Simplified online application and expedited approvals.

« LSBE Directory will be published on City website.




IDENTIFIED CHALLENGES

State and Federal laws
or rules preclude local
preference on large
construction and
grant-funded projects.

Low response rate to
Savannah First
solicitations. This can
limit competition and
cause delays.

More requirements
and compliance
regulations can create
hurdles for small
businesses.




Next
Steps

Business community outreach and education
about program changes: Q4 2022

Implement Online Application: Q4 2022

Grandfather SBEs and LDBEs. Onboard other
local businesses: Q4 2022 and ongoing

Publish LSBE Directory: January 2023

Launch Savannah First and SBO Program

enhancements: January 2023




