SAVANNAH

savannahga.gov

Purchasing Summary

EVENT #7330

TITLE: Parking Access, Revenue
Controls, Parking Guidance

COST: $1,987,426

TYPE OF PROCUREMENT: RFP

ANNUAL CONTRACT O
ANNUAL MAINTENANCE AGREEMENT [

ONE TIME PURCHASE X

CONTRACT TERM (IF APPLICABLE)

N/A

DBE (IF APPLICABLE)
This event had an open DBE goal. The recommended proposer submitted DBE participation at the subcontractor level in the
amount of 1% using Edwards Construction (Savannah, Georgia)®.

MATRIX (IF APPLICABLE)

Proposer's Quality of Overall Overall Quality of References Fees DBE Local Vendor Total

qualifications audit and hardware software support, Participation Participation
and revenue quality and quality and training, and
Proposer experience controls functionality functionality customer
service

(15 points) (15 Points) (10 points) (10 Points) (10 Points) (10 points) | (15 points) (10 points) (5 points) (100 points)
CAROLINA
TIME &
ASPIS
PARKING 13.5 11.75 9.25 8 8.75 8 15 1 0 75.25
SKIDATA,
INC. 12.5 12.5 9.25 8 6.75 9 10.98 6 0 74.98

NOTES




Recommend approval to procure a parking access and revenue control system from Carolina Time & Aspis Parking in
the amount of $1,987,426. The Parking Services Department will use this system to provide gating and fee computers
at all garages. This system will also provide additional payment options for customers, including space pre-payment,
paying on foot, and mobile payment. Monthly customers will be able to maintain their accounts online. The system
will also allow for centralized garage operation through a monitored office during times when attendants are not
present. Additionally, license plate readers will be included with this system.

The method used for this procurement was the request for proposals (RFP), which evaluates criteria in addition to
cost. The proposals were evaluated on the basis of qualifications and experience; quality of audit and revenue
controls; overall hardware quality and functionality; overall software quality and functionality; quality of support,
training, and customer service; references; DBE participation; local vendor participation; and fees.

Five proposals were received in response to this RFP. Of those, three proposals were shortlisted and selected for an
interviews before a selection committee of City staff. Of the three shortlisted proposals, one vendor, ITR of Georgia,
was deemed non-responsive because the proposer did not submit pricing for the entire project. The remaining two
proposals were opened and fully scored.

The proposal was advertised, opened, and reviewed. Delivery: As needed. Terms: Net 30 days. The proposers were:

B.P.  Carolina Time & Aspis Parking (Pooler, GA)® $1,987,426
SKIDATA, Inc. (Van Nuys, CA)® $2,715,818

A pre-bid conference was conducted and eight vendors attended. (D) indicates non-local, non-DBE owned business.
Recommend approval.

Local available: Yes

Total sent: 726

Total received: 5

Vendor federally debarred/suspended: No




