SAVANNAH

savannahga.gov

Purchasing Summary

TITLE: All-Hazards Vessel Engine
Replacement

EVENT #3553 COST: $186,729.16

ANNUAL CONTRACT [
TYPE OF PROCUREMENT: Emergency ONE TIME PURCHASE X
ANNUAL MAINTENANCE AGREEMENT [

CONTRACT TERM (IF APPLICABLE)
N/A

S/DBE (IF APPLICABLE)
N/A

MATRIX (IF APPLICABLE)
N/A

NOTES

Notification of the emergency procurement of all-hazards vessel engine replacement from Donnelly Yachts in the
amount of $186,729.16. The Fire Department used the services to replace two engines that were damaged making
them inoperable. The vessel and crew was put out of service in late 2018 and the vessel was recently put back in-
service, funding was secured for maintenance and repair however the personnel positions were not reinstated. For
proper operation, care and maintenance, a dedicated marine unit is needed. Once funding and support were re-
established, the Fire Department began operating and maintaining the vessel. During the renewed operating status,
some mechanical issues were discovered that were in-part caused by an extended period of down time. Scale and
blockages were allowed to form in the heat exchangers, water coolers and fuel coolers which led to restricted cooling
capacity of the engines. The reduced cooling of the engines in turn led to mechanical failures such as cracks in the
head, scored cylinders and exhaust issues, and failure of the fuel and heat exchangers.

Delivery: Immediately. Terms: Net 30 days. The vendor was:
E.P. Donnelly Yachts (Hilton Head, SC)® $186,729.16

A pre-bid conference was not conducted as this was an emergency procurement. (D) Indicates non-local, non-DBE
business. Recommend approval.




