
 

Purchasing Summary 

EVENT #9495 TITLE: Delaware Center Close-Out 

Amendment 
COST: $286,480.33 

TYPE OF PROCUREMENT: STATE CONTRACT 

PURCHASE 

ANNUAL CONTRACT  ☐ 
ANNUAL MAINTENANCE AGREEMENT  ☐ 

ONE TIME PURCHASE ☐ 

CONTRACT TERM (IF APPLICABLE) 
N/A 

DBE (IF APPLICABLE) 
N/A 

MATRIX (IF APPLICABLE) 
N/A 

NOTES 

Recommend approval of a final project closeout amendment in the amount of $286,480.33 for Johnson-Laux 

construction. This amendment is to cover changes due to structural issues in the building, upgrades the 

HVAC system, replace the entrance doors, replace the gymnasium roof, and perform additional electrical 

work in the building.  

 

The structural work was the result of unforeseen conditions and included adding structural lentils above the 

new front entrance and adding furring strips in the unlevel wall in the new fitness area to properly hold the 

mirrors. During demolition, the door frames were exposed and were found to be rotted. This required the 

replacement of the four entry doors and their  door frames. The rerouting of electrical and internet services 

was needed to accommodate additional staff that will be at the center. The replacement of the gymnasium 

roof and the replacement of four inefficient HVAC units were originally removed from the scope during 

value engineering but savings during construction allowed these items to be included in the work.  

 

The original Johnson-Laux contract for this project was approved by City Council on June 22, 2021 in the 

amount of $1,059,161.50.  The total contract amount to date including this modification is $1,345,641.83 

 


