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Purchasing Summary

EVENT # 8716

TITLE: Cure Violence Community Based

Partner

COST: Amount up to $584,106

TYPE OF PROCUREMENT: RFP

ANNUAL CONTRACT X

ANNUAL MAINTENANCE AGREEMENT [

ONE TIME PURCHASE [

CONTRACT TERM (IF APPLICABLE)
Contract expires on April 13, 2023

DBE (IF APPLICABLE)

This event had an open DBE goal established. The proposed vendor submitted 0.25% participation at the sub-contractor level

using Doc’s.
MATRIX
P.r.opo.ser > Financial Savannah
qualifications and e References | Fee proposal . Total
Proposer . qualifications . . First .
experience (25 points) (5 Points) (15 Points) (20 points) (100 Points)
(25 Points) P P
Youth Advocate
Program, Inc 22 25 5 15 20 97
Mediation
Center of the
Coastal Empire 16.33 25 433 0 20 76.76

NOTES




Recommend approval to execute a contract for cure violence community-based partner with Youth Advocate Programs, Inc (YAP)
in an amount up to $584,106. The cure violence community-based partner model works primarily with high-risk youth and young
adults, ages 14 to 25, through regular individual interactions, conflict mediation, and community mobilization. The data-driven
model is based on the philosophy that violence is a learned behavior that can be prevented using a public health approach to
prevent violent crime, including: 1) “Identification and Detection” of communities and individuals at the highest risk for being
involved in violence, allowing resources and efforts to be concentrated in those areas; 2) “Interruption, Intervention and Risk
Reduction” by well-trained individuals with credibility, connection and strong reputations in the identified target area to de-
escalate conflict and mediate disputes; and 3) “Changing Behaviors and Norms” in disproportionately impacted communities
where violence has come to be expected as a way to solve conflicts by providing tools at the street level to resolve conflicts in
alternative ways.

Youth Advocate Program, Inc. (YAP) is a nationally recognized, accredited organization with over 45 years of agency-wide
experience engaging individuals with the highest needs in neighborhoods most affected by violence, poverty, and incarceration as
well as direct experience providing services to gang-involved youth in major cities such as Dallas, Fort Worth, Chicago, and Los
Angeles. The YAP currently serves over 16,000 individuals annually in schools, homes, and other neighborhood settings in over
100 communities in 31 states including Georgia. The Chatham YAP will be responsible for hiring, training, and supervising a team
of local credible messengers to serve as violence interrupters and outreach workers. The YAP Team will outreach to and connect
high-risk individuals to mentoring, skill-building, and conflict resolution techniques, wraparound support, and positive
connections to the community, to change norms and reject the use of violence.

The contract will be managed through the Office of Neighborhood Safety and Engagement in the Community Services Bureau.
This is an annual contract with up to three (3) additional twelve-month renewal periods if performance is satisfactory.

The method used for this procurement was the request for proposals (RFP), which evaluates criteria in addition to cost. The
proposals were evaluated on the basis of Proposer’s qualifications and experience, including support capabilities, financial
qualifications, references, fee proposals, DBE participation, and Savannah first.

Two proposals were received in response to this RFP and were reviewed and fully evaluated by a selection committee of City
staff.

The proposal was advertised, opened, and reviewed. Delivery: As needed. Terms: Net 30 days. The proposers were:

B.P.  Youth Advocate Program, Inc (1149 Cornell St. Savannah, GA)® $2,025,069*
02. Mediation Center of the Coastal Empire (5105 Paulsen St #12D Savannah, GA)® $2,737,750*

A pre-proposal conference was not conducted. (B) Indicates local, non-DBE owned business. (*) Indicates price that includes
implementation cost and three years of service. Recommend approval.




