Draft City of Savannah Organizational Structure
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Mayor and Aldermen

City Attorney
Brooks Stillwell

City Clerk
Dyanne Reese

City Manager City Council Support
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Police Fire Rescue Arena Development Budget Business Public Org. Performance
District Management Opportunity Communications & Accountability

Infrastructure & Development
(Chief Infrastructure &
Development Officer)

Municipal Operations
(Chief Operating Officer)

Community Services
(Chief Community Services Officer)

311 Action Special Events Sustainability Capital Projects Management Arts, Culture & Historical
Center Management Resources
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DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT SERVICES DEPARTMENT
DolT RECORDER’S COURT SANITATION CODE COMPLIANCE
(Department of Information ADMINISTRATION DEPARTMENT DEPARTMENT
Technoloay) PLANNING,
PRESERVATION &
DEVELOPMENT
FLEET SERVICES REAL ESTATE SERVICES
DEPARTMENT DEPARTMENT PARKS & RECREATION

DEPARTMENT




