SAVANNAH

Office of the City Manager

2020 Agenda Item Summary

REQUESTED ACTION

This section will present information to Council that introduces the item, and connects the item to the Strategic Plan.

MOTION STATEMENT (properly formatted; Motion to...): Notification of emergency procurement of yard waste disposal services with
Waste Management in the amount of $210,000.

STRATEGIC OR ORGANIZATIONAL ALIGNMENT: Priority 3 - Neighborhood Revitalization

COUNCIL GOAL: Operational Requirement (None of the Above)

SUMMARY EXPLANATION/BACKGROUND

Provide an executive summary of the action that gives an overview of the relevant details for the item. This is your opportunity to
tell the story to our elected leaders, as well as the public. The following questions SHALL be answered:

1. What action is staff asking Council to take? 5. How does this action help accomplish the City’s goals?
2. Why is staff asking Council to take this action? 6. How does this tie into the City’s bigger story?

3. What will the impacts of this action be? 7. Are there any unintended consequences?

4. What is the history of this action? 8. Are there any alternatives Council should consider?

Recommend approval for the procurement of yard waste disposal services with Waste Management in the amount of $210,000.
This service will be used to dispose of vegetative material collected by the City of Savannah’s Yard Waste program. The City’s
previous yard waste disposal vendor is no longer providing the service. Landfill disposal of yard waste is limited to facilities with
active methane recovery systems. The City’s landfill does not generate sufficient gas to support such a system due to current
waste volume. Waste Management is the sole facility in the area that provides this type of service.

STAFF RECOMMENDATION & FISCAL IMPACT
Include project cost, approved budget amount, account number and grant, if applicable, source of funds and any future funding
requirements (identify all SPLOST projects, and their funding source).

Staff Recommendation: Approval SPLOST Funded: No
Fiscal Impact: $210,000 Budgeting Account Number: 511-7103-51295
Budgeting Program Number: 7103
EXHIBITS

List all exhibits that will be included with the request.
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