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What is an Incident Base? 

• Primary point of 
logistics
– Lodging 
– Feeding 
– Workspace
– Fuel 
– Showers
– Laundry 

City of Savannah / Emergency Preparedness  / Incident Base Brief 10 Oct 19



Why do we need one? 

• Catastrophic Scenario 
(Category 4/5)

• City buildings 
damaged/destroyed 

• No power, water 
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It’s a Best Practice 

• People, equipment out of 
harm’s way
– Guardian Centers in Perry 

(1000)

• Provide accommodations 
when everyone is activated
– Critical Workforce Shelter at 

I&D (250)
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Bottom Line 

• One Week: $957,800.00
– $497,000 each additional week 
– No retainer 
– No costs until used 
– Competitor was $2 Million 
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Questions? 


