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OPTION 1.

New Gymnasium
w/ Locker Rooms
behind
Moses Jackson Center
& Renovation of West End
of Moses Jackson Building

City of Savannah / Office of Capital Projects Management
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Behind Moses Jackson: Looking East from West Street
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OPTION 1.
New Gymnasium w/ Locker Rooms &

Renovation at Moses Jackson

= West end of Moses Jackson building would
be renovated into fitness & weight rooms

= Existing Grant Center would be demolished
once new gymnasium complete

= New 25-30 space parking lot would be
constructed on existing Grant Center
property

= Underground Detention would be required

City of Savannah / Office of Capital Projects Management



OPTION 1:
New Gymnasium w/ Locker Rooms &
Renovation at Moses Jackson

= Estimated Cost:
+/- S4 Million

= Estimated Timeline:
2.5 years

City of Savannah / Office of Capital Projects Management



OPTION 2:

Field House
at
Hudson Hill Park

City of Savannah / Office of Capital Projects Management



OPTION 2:
Field House at Hudson Hill Park

Field House building square footage would
equal existing Hudson Hill Center building
(4,000 SF).
Field House would include:
" I[ndoor Restrooms "= Computer lab
= Qutdoor Restrooms = Kitchen
= Meeting Room = Concession Area
= Offices

City of Savannah / Office of Capital Projects Management
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OPTION 2:
Field House at Hudson Hill Park

Field House would better serve the needs of
Hudson Hill Park as a sports complex

Would provide needed additional parking to
accommodate sports events at Hudson Hill Park
(>20 additional spaces)

Existing building & splash pad would be
demolished

Playground & picnic shelter would be relocated on
site

City of Savannah / Office of Capital Projects Management



OPTION 2:
Field House at Hudson Hill Park

= Estimated Cost:
+/- S3 Million

= Estimated Timeline:
2.5 years

City of Savannah / Office of Capital Projects Management



OPTION 3:

Regional Community Center
at
Hudson Hill Park

City of Savannah / Office of Capital Projects Management



OPTION 3:
Regional Community Center
at Hudson Hill Park

Regional Community Center would include:

" Gymnasium = Computer lab
= Locker rooms = Art room

= Weight room = Storage room
= Fitness room = Offices

= Game room = Restrooms

" Multi-purpose room with kitchen (seats 80)

City of Savannah / Office of Capital Projects Management



COMMUNITY
CENTER (14,800 SF)

PARKING
LOT (40-50
SPACES)

.

EXISTING
BUILDING TO BE
DEMOLISHED

Regional Community Center at Hudson Hill Park




OPTION 3:
Regional Community Center
at Hudson Hill Park

Special Foundation/Geopiers needed due to
soil conditions

Existing building & splash pad would be
demolished

Playground & picnic shelter would be
relocated on site

City owns property so no lease or
agreement needed

City of Savannah / Office of Capital Projects Management



OPTION 3:
Regional Community Center
at Hudson Hill Park

= Estimated Cost:
+/- S7.5 Million

= Estimated Timeline:
3 years

City of Savannah / Office of Capital Projects Management



OPTION 4.

Regional Community Center
at
Clearview Development

City of Savannah / Office of Capital Projects Management
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Phase 1 Phase 2 Total

123 Parking Spaces Needed Phase | West Building - 3 Bedroom Units 61 62 123
123 Parking Spaces Provided \ 87,111 SF M 2 Bedroom Units 54 52 106
L4 [ 1 Bedroom Units 31 E)) 63

. 3 Bedroom Townhomes 7 8 15

IS\’f;amtenance Phase 1 East Building with Community Center

1,500 SF N A 89,263 SF M utility

’ b 71 Units 167 Pairkirig Spaces Needad [[] Vertical Circulation 307 Units Total
7 Townhomes g 1 — S 100 Parking Spaces Provided [T Amenity

1,200 SF i = [ office/Commercial/

’ l N @ Maintenance

i ) . 1.1 Acres
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113 Parking Spaces Nét—saed RS ot
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Phase 2 West Building Phase 2 East Building T A
e T83,569 SF \ 89,152 SF ;
8 Townhomes 71 Units 75 Units v S0% 100 200" 400"
1,200 SF 119 Parking Spaces Needed
104 Parking Spaces Provided
. Project No. 2017-07 Date: 09/04/18
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Clearview Development Master Plan
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OPTION 4:
Regional Community Center
at Clearview Development

= Developer, Cardinal Capital Management,
offered to make a commercial parcel
available at low to no cost (must be
negotiated)

= Assume shared stormwater detention with
overall development

City of Savannah / Office of Capital Projects Management



OPTION 4:
Regional Community Center
at Clearview Development

= Estimated Cost:
+/- S7 Million

= Estimated Timeline:

3 years

City of Savannah / Office of Capital Projects Management



OPTION 5:

Regional Community Center
at
Brock Elementary School

City of Savannah / Office of Capital Projects Management
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Regional Community Center at Brock Elementary




OPTION 5:
Regional Community Center
at Brock Elementary

= Would have to negotiate lease with School Board
& share space with school (waiting to hear back
from School Board on whether site is available)

= Less control —terms of lease could be changed by
School Board at end of lease term as it did at
Windsor

= Special Foundation/Geopiers may be needed due
to soil conditions

City of Savannah / Office of Capital Projects Management



OPTION 5:
Regional Community Center
at Brock Elementary

= Estimated Cost:
+/- S7.5 Million

= Estimated Timeline:
3 years

City of Savannah / Office of Capital Projects Management



OTHER SITES CONSIDERED

= Bay Street Parcels
(Property no longer available — previously
owned by Mr. Mock)

= Augusta Avenue City-owned Parcels
(Site not feasible — too small)

= Westside Park (Site not feasible — too small &
conflicts with existing infrastructure)

City of Savannah / Office of Capital Projects Management
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SUMMARY OF OPTIONS:
Hudson Hill & Grant Center

H_

New Gymnasium w/ Locker Rooms & Renovation $4 M 2.5 years
at Moses Jackson Center (+ Demo & Parking Lot)

2 New Field House at Hudson Hill Park $3M 2.5 years

3 New Regional Community Center at Hudson Hill $7.5M 3 years
Park

4 New Regional Community Center at Clearview $7M  3years

Development

5 New Regional Community Center at Brock $7.5M 3years
Elementary School

Recommendation: Options 1 & 2 — Total Cost S7 M

City of Savannah / Office of Capital Projects Management



CUNDING OPTIONS:
Hudson Hill & Grant Center

= Available Funding for Grant Center project: S2M

= Available Funding for Hudson Hill project: SO

Funding
Shortfall

New Gymnasium w/ Locker Rooms & Renovation at Moses $2 M
Jackson
2 New Field House at Hudson Hill Park $3 M
3 New Regional Community Center at Hudson Hill Park $5.5 M
4 New Regional Community Center at Clearview Development $5 M
5 New Regional Community Center at Brock Elementary $5.5 M
— City of Savannah / Office of Capital Projects Management



CUNDING OPTIONS:
Hudson Hill & Grant Center

1) Draw from reserves

2)

3) Bond Issuance
)

4) Wait and include on SPLOST VII List

Reallocate from other capital projects

City of Savannah / Office of Capital Projects Management



